SUPPLY CHAIN MANAGEMENT A

step of your supply chain.

SUPPLY CHAIN PLANNING
Using APQC’s benchmarks, process improvement resources, and
best-practices repository, supply chain professionals can optimize
current processes resulting in reduced costs, improved cycle times,

and added value. We give you on-demand access to the practices and
tools associated with top supply chain, product development,
and innovation performance.
Because of our expertise and our experience working with
organizations of all sizes, we are able to curate information to
addresses the key focus areas of supply chain management: VISIBILITY & SUPPLY CHAIN
TRACEABILITY TALENT MANAGEMENT

SMART TECHNOLOGY

(ROBOTICS, PROCESS AUTOMATION, COGNITIVE COMPUTING, STRUCTURES
MACHINE LEARNING, ARTIFICIAL INTELLIGENCE)
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- Michael Dragos, Supply Chain Excellence Director, Shell
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APQC MEMBERS HAVE ACCESS TO THE MOST
TRUSTED AND LARGEST SET OF BENCHMARKING
DATA AND BEST PRACTICES IN THE WORLD TO:
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IMPROVE PERFECT ORDER BALANCE INVENTORY
PERFORMANCE INVESTMENT WITH MEETING
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e professionals say they
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APQC members have access to the

gg largest supply chain management
benchmarking database containing

—— more than 400 supply chain

IMPROVE EFFICIENCY AND REDUCE TIME-TO-MARKET management measures and more
EFFECTIVENESS AND TIME-TO-PROFITABILITY than 370,000 metrics.

LEARN MORE

Don’t waste time reinventing the wheel. Contact APQC to learn more about
how to makes best practices come to life for your organization.
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