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SNC-Lavalin, founded in 1911, is one of the world’s leading 

engineering and construction groups and a major player in 

the ownership of infrastructure. SNC-Lavalin’s APQC 

Knowledge Management membership gives its young KM 

program access to valuable resources, including process 

frameworks, benchmarking tools, and access to KM best 

practices from other organizations. 

We asked one KM leader at SNC-Lavalin what he finds most valuable about APQC membership. 

WHAT TOOLS, EXPERTISE, SERVICES, OR INFORMATION DO YOU USE MOST? 

We use APQC’s Process Classification Framework® on two dimensions: process classification and knowledge 
management. Why reinvent the wheel when APQC’s PCF creates a baseline for us? 

Our membership also gives us access to APQC benchmarks. We use the KM Capability Assessment tool on a 

yearly basis to figure out how we compare to other organizations, how we perform, and how we can enhance 

our communities of practice to match those that exist in other companies. We use APQC as our auditors for 

KM. We asked APQC to validate our work, or a maturity assessment, on our communities of practice. 

Our membership allows us to learn best practices from others that have more experience than we do. We 

learn via webinars, presentations, articles, white papers, and the APQC KM Conference. Having a group of 

team members at the conference changes our dynamic and, often, approach as we see that we are not the 

only organization struggling. It is nice to hear other companies’ stories at the conference and gives credibility 

to our challenges and helps not feel so lonely. It’s powerful to bring end users together at a conference 

focused on knowledge management and see what they are doing with APQC. 

APQC Knowledge Base content is very pertinent, especially in our field of knowledge management. It’s a 

recent science, so there are not a lot of places where we can exchange and get relevant, actionable content. 

HOW DO YOU DESCRIBE APQC WITHIN YOUR ORGANIZATION? 

APQC is a knowledge network for knowledge management. It’s a non-profit organization, so it has credibility. 

It is not there to sell technology, but to support and help the lonely (and passionate) people that are trying to 

make KM work within their own organizations. 

HOW WOULD YOU JUSTIFY YOUR APQC MEMBERSHIP TO SOMEONE? 

APQC membership is incredible. And for the price of the membership, for us, it’s a no brainer, since our entire 
team gains access to all that knowledge. 
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https://www.apqc.org/pcf
https://www.apqc.org/km-capability-assessment-tool
https://www.apqc.org/apqcs-2016-knowledge-management-conference
https://www.apqc.org/knowledge-base

