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Forward-looking information 
This presentation contains certain forward-looking statements and other information (collectively “forward-looking information”) about our current 
expectations, estimates and projections, made in light of our experience and perception of historical trends. Forward-looking information in this 
presentation is identified by words such as “anticipate”, “believe”, “expect”, “plan”, “forecast” or “F”, “target”, “project”, “could”, “focus”, “vision”, 
“goal”, “milestone”, “proposed”, “scheduled”, “outlook”, “potential”, “may” or similar expressions and includes suggestions of future outcomes, 
including statements about our growth strategy and related schedules, projected future value or net asset value, forecast operating and financial 
results, planned capital expenditures, expected future production, including the timing, stability or growth thereof, expected future refining capacity, 
anticipated finding and development costs, expected reserves and contingent and prospective resources estimates, potential dividends and dividend 
growth strategy, anticipated timelines for future regulatory, partner or internal approvals, future impact of regulatory measures, forecasted commodity 
prices, future use and development of technology including technology and procedures to reduce our environmental impact and projected increasing 
shareholder value. Readers are cautioned not to place undue reliance on forward-looking information as our actual results may differ materially from 
those expressed or implied.  

2012 guidance is based on an average diluted number of shares outstanding of approximately 759 million. It assumes WTI of US$104.00/bbl; Western 
Canada Select of US$80.00/bbl; NYMEX of US$2.55/MMBtu; AECO of $2.10/GJ; Chicago 3-2-1 Crack Spread of US$20.50; and exchange rate of 
$1.000 US$/C$. For the period 2013 to 2021 assumptions include WTI of US$85.00-US$105.00/bbl; Western Canada Select of US$71.00-
US$85.00/bbl; NYMEX of US$4.00-US$6.00/MMBtu; AECO of $3.30-$5.25/GJ; Chicago 3-2-1 crack spread of US$9.00; exchange rate of $0.98-$1.07 
US$/C$; and average number of shares outstanding of approximately 752 million. 

Developing forward-looking information involves reliance on a number of assumptions and consideration of certain risks and uncertainties, some of 
which are specific to Cenovus and others that apply to the industry generally. The factors or assumptions on which the forward-looking 
information is based include: assumptions inherent in our current guidance, available at www.cenovus.com; our projected capital investment levels, 
the flexibility of our capital spending plans and the associated source of funding; the estimation of quantities of oil, bitumen, natural gas and liquids 
from properties and other sources not currently classified as proved; our ability to obtain necessary regulatory and partner approvals; the successful 
and timely implementation of capital projects or stages thereof; our ability to generate sufficient cash flow from operations to meet our current and 
future obligations; and other risks and uncertainties described from time to time in the filings we make with securities regulatory authorities. The risk 
factors and uncertainties that could cause our actual results to differ materially, include: volatility of and assumptions regarding oil and gas 
prices; the effectiveness of our risk management program, including the impact of derivative financial instruments and the success of our hedging 
strategies; accuracy of cost estimates; fluctuations in commodity prices, currency and interest rates; fluctuations in product supply and demand; 
market competition, including from alternative energy sources; risks inherent in our marketing operations, including credit risks; maintaining desirable 
ratios of debt to adjusted EBITDA as well as debt to capitalization; our ability to access various sources of debt and equity capital; accuracy of our 
reserves, resources and future production estimates; our ability to replace and expand oil and gas reserves; the ability of us and our partners to 
maintain our relationship and to successfully manage and operate our integrated heavy oil business; reliability of our assets; potential disruption or 
unexpected technical difficulties in developing new products and manufacturing processes; refining and marketing margins; potential failure of new 
products to achieve acceptance in the market; unexpected cost increases or technical difficulties in constructing or modifying manufacturing or refining 
facilities; unexpected difficulties in producing, transporting or refining of crude oil into petroleum and chemical products; risks associated with 
technology and its application to our business; the timing and the costs of well and pipeline construction; our ability to secure adequate product 
transportation; changes in Alberta’s regulatory framework, including changes to the regulatory approval process and land-use designations, royalty, 
tax, environmental, greenhouse gas, carbon and other laws or regulations, or changes to the interpretation of such laws and regulations, as adopted or 
proposed, the impact thereof and the costs associated with compliance; the expected impact and timing of various accounting pronouncements, rule 
changes and standards on our business, our financial results and our consolidated financial statements; changes in the general economic, market and 
business conditions; the political and economic conditions in the countries in which we operate; the occurrence of unexpected events such as war, 
terrorist threats and the instability resulting therefrom; and risks associated with existing and potential future lawsuits and regulatory actions against 
us.  

The forward-looking information contained in this presentation, including the underlying assumptions, risks and uncertainties, are made as of the date 
hereof. For a full discussion of our material risk factors, see “Risk Factors” in our 2011 Annual Information Form and “Risk Management” in our most 
recent Management’s Discussion and Analysis, available at www.sedar.com and www.cenovus.com. 

 

http://www.cenovus.com/
http://www.cenovus.com/
http://www.cenovus.com/
http://www.cenovus.com/
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Cenovus Energy 

 

Calgary, Alberta, Canada 

The Bow 
New Cenovus Headquarters 



Cenovus – SAGD 



Cenovus – oilsands operations 

Christina Lake 

Drilling mats 

Foster Creek Oilsands Facility 

Foster Creek SAGD Wellpad 

Christina Lake Oilsands Facility 



Cenovus – conventional operations 

Natural Gas Wellpad 

CFB Suffield 
underground wellpad 

Brooks Natural Gas Field 

Langevin Well Pumpjack 



Liability Management - background 

• Identified erroneous payments occurring on 
abandoned assets 

• Surface rentals 

• Property tax 

• Symptomatic of a deeper issue? 

• Root cause analysis says “yes” 

• Charter creation 



Project objectives 

• Create a common process 

• Reduce operating costs 

• Lease rentals 

• Property tax 

• Abandonments and Reclamations 

• Mitigate risk 

• Regulatory 

• LMR (Liability Management Ratio) 

• D56 (Surface access) 

• Legal 

• JV contracts 

• Reduce the environmental footprint 



The “real” project objective 

How do we get everyone 
moving in the same direction? 



Previous state 

Identify the asset 
for abandonment 

Obtain approval 
to abandon 

Abandon the asset 

Environmental 
Surface Land 
Mineral Land 
Joint Venture 
Property Tax 

Individual 
business units 

Central services 



Development of the future state 

People 

• Create a role dedicate to 
managing abandonments 

• Receive management approval 
for the role of Abandonment 
Coordinator 

• Create R&R’s 



Development of the future state 

Process 

People 

• Work with abandonment 
coordinators and shared services 
to develop the processes for 
reviewing, approving and 
executing abandonment activities 



Business processes 

SURFACE ABANDONMENTBOTTOM HOLE ABANDONMENT

  PROJECT:

  PROCESS:

SURFACE RENTALS AND PROPERTY TAX MANAGEMENT

BOYER PRODUCING WELL ABANDONMENT PROCESS (AS-IS) - DRAFT

Prepared by

Ergun Larsen
Approved by

name

Project:

Continuous Improvement Initiatives

Date

2009-06-30
Date

2009-08-13

  Page 1 of 1  
Copyright

EnCana Corporation

Roles:

Process Owner: tbd

Abandonment Coordinator: Chris Perkons

Production Coordinator: Cliff Hogstead

Completions Coordinator: Cliff Hogstead

Construction Coordinator: Nigel Werenka

Data Quality Analyst: Jenn Beauchamp (WV). Elizabeth 

Reid (SV)

Environment Advisor: Mark Grant

Surface Land Coordinator: Luella Reimer

Facilities Engineer: Daniel Cheung

Geologist: April Hammond

Development GL: 

Reservoir Engineer: Ali Al-Saleem

Drilling: Bob Markle

Operations: Lee Howe

Mineral Land: Kevin Bolton, Heather Bush, Judy Quinn

Boyer GL: Vanessa White

Boyer’s Guidelines to Abandon a Well (Abandonment Coordinator):

(1) Mineral expiry: wells on expired mineral land need to be abandoned 

within 60 days from the expiry date

(2) Surface Casing Vent Flow (SCVF)

     (2a) if serious need to fix it within 60 days 

     (2b) if not serious we can fix it when abandoning the well

(3) Gas Migration

     (3a) if serious need to fix it (recommended practice by the board)

(4) Well Economics

     (4a) OPEX versus ROI

     (4b) Unitized pools (unit remains until the last well abandoned)

     (4c) Costs for accessing the well (build ice roads, etc)

(5) Pipeline issues

     (5a) Corroded pipelines may force ECA to shut-in production and 

abandon the well (severe corrosion may require a new P/L construction)

Boyer Producing 

Well Abandonment

BU ML Landman

Report on Mineral 

Expiries
(report 13 months prior to 

expiry)

We generally 
receive mineral 
expiry notices 
2, 3 weeks 
prior to the 
expiry, need 
these expiries 
at least 12 
months prior.

Need to abandon wells within 60 days of the 

mineral expiry date. DDS must be submitted 

for both downhole and surface abandonments 

within the same 60 day time frame. (if an extension 

is required MLAM will contact ERCB) If the well is not 

abandoned within the specified time and no extension was 

obtained, the ERCB will put a 'Refer 4' against the Company 

which means all well licensing to the Company is suspended 

immediately

Facilities Engineer

Report Corroded 

Pipelines

Inactive Well 

System

Production 

Engineer

Identify wells to 

abandon
Abandon? Yes

Production 

Engineer

Create “Request 

To Abandon” and 

circulate for signoff

Surface Land 

Coordinator

Mineral Land

Facilities Engineer

Reservoir 

Engineer

Geologist

Construction 

Coordinator

Provide estimate 

for access costs

RTA

(word document)

Signoff and start 

notification 

process

Check WI and 

signoff (Kevin Bolton 

or  Heather Bush, Judy 

Quinn ML)

Check surface 

facilities and P/L 
(sale and transfers of 

production equipment ie 

seperators,meter, etc)

Final check and 

signoff

Final check and 

signoff

Group Lead

Signoff

SLAM

Send notifications 

and obtain road 

use, P/L crossing 

agreements

SLAM 

abandmt & 

rec process

Production 

Engineer

Document RTA in 

well file

Signed Off RTA

(word document)

Well File

Production 

Engineer

Create AFE

(Corporate or BU 

Capital)

AFE Navigator

Capital or 

Corporate 

AFE?

AFE 

Navigator 

circulates for 

approval

AFE Navigator

Group Lead

Approve

Environment

Review

Environment

Review & Approve

Corporate

Capital

Environ. 

Pre 

Reclamatio

n Process

AFE Navigator

AFE Navigator AFE Navigator

Signed Off RTA
(PDF version is attached 

to AFE Nav)

Geologist

Inform Production 

Engineer about the 

expiries

MLAM

Need BU’s response based on mineral expiries. We do not get BU’s input 
as to what to do and end up receiving ERCB’s “notice of right to produce” 
and at that point we have only 60 days to respond. 

MLAM A&D’s 
input required 
prior to 
abandonment 
decision. There 
may be an 
A&D deal 
involving the 
wells to be 
abandoned

Production 

Engineer

Create 

Abandonment 

Program

RTA

(word document)

Abandonment 

Program

Abandonment program is a word document from 

ECA Templates (?). Data includes:

- Well name, UWI

- Current well status

- AFE

- Environmental/Land considerations

(reserve or settlement, ungulate area, moose /

caribou etc)

- Regulatory approval (Y/N)

- Equipment requirements

- Safety requirements

- Distribution list (field well supervisor)

Original Abandonment program is filed in the 

well file

Abandonment 

Program

Production 

Engineer

Attach the 

abandonment 

program into 

WellView

WellView

Abandonment 

Program

Production 

Engineer

Document 

Abandonment 

program in Well 

File

Well File

Insert comments for each 

well in wellview (use a 

search string to list the 

wells in WV)

Organize group 

meetings to 

determine the 

order of the work

Construction 

Coordinator
Surface Land 

Coordinator

Environment

Production 

Engineer

Facilities Engineer 

Operations

Meetings starts around 

May continues till end of 

program (mid April next 

year) bi-weekly 
 (meet bi-weekly, overall having 6 

meetings to discuss abandonment 

and schedules)

- review all wells

- discuss pipelines

- determine priorities

- schedule

Create 

Abandonment 

Candidates xls in 

LiveLink

Abandonment 

Candidates

(xls)

Abandonment coordinator chairs 

these meetings.

- Surface Location

- Bottom Hole location

- Issue

- History

- Production Accumap (Y/N)

- Budget (Corp/Cap)

- Status

- Downhole (Yes/No)

- Cut&Cap (Yes/No)

- C&C Date

- Timeline

- AFE (abandonment cost)

- Surface Land Review (access 

issues, P/L crossings, road use 

agreements, etc)

DQA

Abandonment 

Candidates

(xls)

Create site and job 

in Siteview
(enter AFE info from AFE 

Nav (codes)

SiteView

Completions 

Coordinator

Construction 

Coordinator

Hire Service 

company to build 

Access Road

Construction 

Supervisor

Receive field 

tickets, approve 

invoices and 

update SV daily

SiteView

Construction 

Supervisor

Phone 

Completions 

Supervisor and 

inform access road 

constructed

Completions 

Coordinator

Create 

Abandonment Job 

in WellView

WellView

Completions 

Coordinator

Submit Well 

Abandonment 

Notification to 

ERCB

DDS

Submit DDS at least 24 

hours prior to execution 

of the downhole work.

DDS submitted info: 

- Licensee name

- License number

- ECA contact info

- Location

- Start date

- End date

- Notification comments 
(will set plugs, pressure test, 

dump and cement. Will cut and 

cap when all zones are 

abandoned)

Clarify if Boyer submits 
DDS every time before 
they start bottom hole 
abandonment. (They only 
submit DDS if there is a 
SCVF failure)

Completions 

Coordinator

Hire 3
rd

 Party 

Service 

Companies

Boyer go through the 

bidding process, check for 

ECA MSSA’s to contract 

the service companies. 

Bidding starts around late 

August for November 

work.  

- Coil tubing company

- Wireline company

- Service rig company

- Cement company

- Others

3
rd

 Party Service 

Company

Perform Bottom 

Hole 

Abandonment

3
rd

 Party Service 

Company

Construct the 

access road

Completions 

Supervisor

Update WellView 

(daily events, field 

notes, dates)

WellView

- update each sites daily reports

- costs

- wellbore configuration changes

- material transfers

- volumes

Phone 

Construction and/

or Completions 

Consultant start 

surface 

abandonment

Completions 

Coordinator

WellView

Depending on the area, surface 
abandonment can be coordinated by 
either construction or completions.  
Completions coordinate the surface 
abandonment if they need to create 
reports and update WellView with 
cut&cap date (currently DQA does not 
update WV)

SiteView

Well naming is a free form field in 
SiteView, this potentially causes to have 
multiple sites.  

Naming needs to be based on physical 
location, township, range, section, LSD. 
Searching and finding the site you need 
is cumbersome, the result brings all the 
sites from everywhere.

Completions coordinator 

reviews WellView daily.

Update 

Abandonment 

Candidates 

spreadsheet 

weekly with the 

status

Completions 

Coordinator

Abandonment 

Candidates

(xls)

Completions 

Coordinator

Abandonment 

Candidates

(xls)

Create Surface 

Abandonment Job 

in WellView

WellView

2009 Approval Matrix for all Model Type OM AFE’s

(Corporate AFE)

Approvals:

Bob Markle ($0 Approval)

Dave Marks

Cam Cline

Dave Rushford

Don Swystun

Reviewers:

Heather Bush, Judy Quinn, MLAM (for working interest partners)

Annette DiPalma, GL JV accounting (only if JI and Non-op)

Samantha Tran, Property Accountant

Renee Alessio, Mark Grant, Environment

Reservoir 

Engineer

Geologist

2009 Approval Matrix for all Model Type OT/ AFE’s 

(Capital AFE)

Approvals:

Bob Markle ($0 Approval)

Vanessa White

Al Greeves

Dan Schiller

Don Swystun

Reviewers:

Heather Bush, Judy Quinn, MLAM (for working interest partners)

Annette DiPalma, GL JV accounting (only if JI and Non-op)

Rhonda McKinney, Property Accountant

Renee Alessio, Mark Grant, Environment

If there is no funds for Capital 
reclamation, the job is 
suspended in ESP Tracker. 
There is no review process 
setup after that (fall off the 
table).

Construction 

Coordinator

Production 

Engineer

Inactive Well List

(xls)

Inactive Well List

Construction is managing the on-site environmental work 

(actual earth work in conjunction with environmental group) 

Environmental consultant works with Construction On Site 

consultant to ensure ECA processes and best practices are 

used (use of local contractors: Metis)

SiteView is being used instead of ESP Tracker for cost 

tracking

If surface abandonment is performed by 
completions, they need to take ECA 
ground disturbance training

If it’s done by construction coordinator, 
they need to understand Guide 20 
regulations and associated directives 
and should be able to report in WellView 
the cut&cap date and details

The work is 

directed by the 

On site 

consultant

Completions 

Supervisor
Completions 

Coordinator

Hire 3
rd

 Party 

Service 

Companies

Boyer go through the 

bidding process, check for 

ECA MSSA’s to contract 

the service companies. 

Bidding starts around late 

August for November 

work.  

- Surveyors and pipe 

locators

- Back hoe 

- Welding

Environment

Collect soil 

samples and 

analyze

Completions on 

site consultant call 

environmental 

advisor

Completions 

Supervisor
Completions 

Supervisor

Update WellView 

(daily events, field 

notes, dates)

WellView

- update each sites daily reports

- costs

- wellbore configuration changes

- material transfers (well head)

- volumes (gravel, contaminated 

soil disposed, clean soil brought 

in)

Update 

Abandonment 

Candidates 

spreadsheet 

weekly with the 

status

Completions 

Coordinator

Abandonment 

Candidates

(xls)

Facilities Engineer

Completions 

Supervisor

Construction 

Supervisor

Perform surface 

and facility 

abandonment

3
rd

 Party Service 

Company

The onsite 

consultant from the 

discipline available 

coordinates 

activities with the 

other disciplines 

and service 

companies

WAM

Report to ERCB 

using DDS

CWS

WellView 

Updates 

CWS

WellView

CWS

CWS 

Updates 

Inactive Well 

System

CWS

Inactive Well 

System

If only one zone 

abandoned and there 

are other zone(s) in 

the wellbore with 

inactive status, the 

well appears in IAWS

WAM gets notification 

from CWS when the 

system is updated. 

WAM reports 

cut&capped to ERCB

P&A 

Reclamatio

n Process

Environment

Create AFE and 

Setup ESP 

Tracker

ESP Tracker

If it is non 

corporate 

reclamation, 

Environment 

Advisor uses the 

original AFE under 

recompletions

Close any open 

DDS concerns

Completions 

Coordinator

DDS

If there was a SCVF 

DDS submission 

open, Coordinator 

closes this 

submission

Environ. 

Pre 

Reclamatio

n Process

ACCESS ROAD CONSTRUCTION

Notice of 

Right to 

Produce 

process

- Downhole AFE that includes access, b/h 

and c&c

Sub-codes used: (Chris to provide AFE 

codes both corp and cap)

010 downhole abandonment

014 Dismantling

015
Boyer is trying to implement other subcodes to 

cover Access Road Construction (Responsible: 

Warren Lindland – TL EOBU Finance)

There are wells 
tied in and put on 
production in 
IAWS. The reason 
for this is a lot of 
wells on 
production (3+ 
years) did not 
have S4 form 
submitted.

MLAM has to be an approver in the AFE process. MLAM needs to check 
the historical working interests and meet the contract obligations with the 
partner company (partner has 30 days to elect whether to take over the 
well…)

Boyer is 99% Crown and according to 

D56 for crown land industry is not 

required to send abandonment 

notification letters. 

Abandonment 

Program

Depends on the area, either completions or 

construction performs the surface abandonment. If 

surface abandonment is performed by  Construction, 

construction supervisor informs completions  supervisor 

who updates WV with C&C details

Constructions and Completions 

supervisors need coordinate 

activities with daily 

communication

Candidate Well Identification:

- April-August have meetings with the team and discuss the winter program (Abandonment 

Coordinator Chairs the meeting)

- Use IAWS as the source for wells to be tested, preliminary work and abandonment

- August/September, Abandonment Coord. plans work for the completions supervisor to perform 

the tests and preliminary work (Create group or individual AFE’s for this work)

- November till end of December, completions crew performs the test and work, identify / confirm 

recompletions and abandonment candidates

- Abandonment Coor. Updates the IAWS and submit the Boyer’s plans for the identified wells to 

ERCB (DDS?)

- Completions coordinator updates WellView comments (..well to be abandoned, etc)

- proceed to RTA process

Abandonment 

Coordinator

Provide direction 

as to what to 

abandon

Abandonment 

Coordinator

(Chris to clarify AFE 

manager role)

The reviewers are constantly 
changing, it is hard to 
manage

Abandonment 

Coordinator

Abandonment 

Coordinator

DQA

Construction 

Supervisor

Abandonment 

Candidates

(xls)

Update Candidate 

Spreadsheet

Abandonment 

Coordinator

D&A Reclamation:

- Const creates a capital AFE and manages

Contruction AFE created earlier for drilling (sub code for rec 

work)

- Create/update existing site (DQA)

- Create rec job in SV (DQA)

- Construction coordinates with env advisors

- Supervised by construction supervisor, safety ops, cost 

tracking

- actual reclamation/remediation is done by Env consultants

Abandonment Candidates 

document is stored in 

Livelink and all parties are 

responsible updating it.

Construction 

Coordinator

Inform 

Construction 

Supervisor with 

the details

Construction 

Supervisor

Inform 

Environmental 

Advisor for soil 

sampling

Environment costs are 

managed through 

Environment AFE’s

Construction 

Supervisor

Hire 3
rd

 Party 

Service 

Companies

Environment

Construction 

Supervisor

Collect soil 

samples and 

analyze

Perform Cut&Cap

3
rd

 Party Service 

Company

Construction 

Supervisor
Construction 

Supervisor

Receive and 

approve field 

tickets

Construction 

Supervisor

Hand Deliver c&c 

report and cost 

details to 

Completions 

Superintendent

C&C Report

Cost Details

Photos, etc

Completions 

Supervisor

Create a WV Job 

and Update 

WellView (daily 

events, field notes, 

dates)

WellView

- update each sites daily reports

- costs

- material transfers (well head)

- volumes (gravel, contaminated soil 

disposed, clean soil brought in)

C&C Report

Cost Details, 

Photos, etcAbandonment 

coordinator 

ensures the data is 

captured in WV

Abandonment 

Coordinator

Abandonment 

Candidates

(xls)

Construction 

Coordinator

AFE manager 

receives the 

invoices from the 

vendor and 

approves 

Environ. 

Pre 

Reclamatio

n Process

Cut and Cap

Construction only performs Cut & Cap, 
all other surface equipments 
abandonment is performed by Facilities 
Engineers

WellView

Who and How do you 

engage Facilities Engineer 

for surface equipment 

abandonment?

Any systems used?

How do you track 

activities, costs and 

progress? : C&C only 

takes a day

Well  

Selection 

Recomme

ndation To 

Abandon 

(RTA) 

(Sign-Off) 

AFE 

Process 
Abndnmt 

Program 

Work 

Planning 

& Tasking 

Access Road 

Construction 

Bottom Hole 

Abandonment 

Cut & Cap  

and  

Surface Abandonment 

Notifica

tions & 

3rd 

party 

request 

E
R

C
B

 R
e
p

o
rt

in
g

 

R
e

c
la

m
a

ti
o

n
 



Development of the future state 

Tools 
(systems) 

Process 

People 

• Develop RTA (Recommendation 
to Abandon) system to 
electronically approve, track and 
manage abandonments 



Recommendation to Abandon 

Should we abandon? 

Can we abandon? 



Abandonment programs 



Program execution - checklists 



Development of the future state 

Strategic 
alignment 

Tools 
(systems) 

Process 

People 

• Align BU targets with corporate 
strategy 



Net Asset Value (NAV) 

• Cenovus’s 10 year plan: double NAV by 2015 

 

 

 

 

 

 

• Wells traditionally viewed as “assets” 

NAV = total value of our assets minus total 

value of our liabilities 



Development of the future state 

Governance 

Strategic alignment 

Tools (systems) 

Process 

People 

• Create a governance committee 
to ensure that all BU strategies 
are aligned to corporate values 
and objectives. 



Governance – AROC committee 

• Annual planning 
• Recommendation To Abandon (RTA) 
• AFE management 
• Abandonment programs 
• Coordination of field operation 

• Environment 
• Regulatory 
• Business services 
• Property Teams 

• Execute the abandonment program 
• Wells and pipelines 
• Downhole abandonment 
• Cut and cap 
• Surface facility abandonment 
• Reclamation and remediation 

• Production 
• Completions 
• Construction 
• Facilities 
• Operations 
• Env. Advisor 
• WAM Tech 

Coordination 

Execution 

Management 

• Long term planning 
• Corporate alignment 
• Steward ARO budget (downhole) 
• Effective cost management 
• Key Performance Indicators (KPI’s) 
• Process optimization 
• Management reporting 

• Corporate liability 
• Cenovus wide 



Development of the future state 

Change management 

Governance 

Strategic alignment 

Tools (systems) 

Process 

People 

• Work within the governance 
framework to create a change in 
perception 



Development of the future state 



Liability Management 
Summary of realized benefits 

• $100,000 in annual savings generated from Surface file 
terminations 

• $600,000 in annual savings from reductions in property taxes 
being paid on removed or decommissioned surface equipment 

• $250,000 in annual savings from abandoned pipeline lease 
amendments 

• Reduced surface rentals on reclaimed wellbores by $400,000  

• Total of $1.35MM in annual savings to date. 

• Additional $600,000 in annual surface rentals savings anticipated 
as part of “non-drills” clean up project 

• Enhanced regulatory compliance 

• Improving environmental footprint and reducing Liability 
Management Ratio 



Control plan 

• Abandonment coordinators own the AFE 

• Control the money, control the process 

• Quarterly reporting for process compliance 

• Wells in system = # wells in AFE 

• Wells abandoned have program sheet attached 

• Performance agreements 

• Governance committee 

• IOT (integrated operations team) 

 



Liability Management 
Summary of lessons learned 

• Dedicated roles should be proposed with a cost / benefit 
analysis behind it. 

• Communicate early and often 

• Change management needs to be addressed early in the 
project 

• Proposed projects are often symptoms of a larger issue. 

• Three fundamentals: 

• People (culture & roles) 

• Process 

• Tools (or systems) 

 



Liability Management 
Phase 2 – The big prize 

Reduce ARO (asset retirement obligation) 

• Use realized efficiencies to drive down execution 
costs 

• Leverage DOE to predict problem wells 

• Employ innovations to mitigate problem well costs 

 



ARO (Asset Retirement Obligation fund) 

Cenovus ARO as of Dec 31 2010: 

 Present value of Environmental Liability: ~1.2Billion C$ 

 Environmental Liability in the year of abandonment: ~6.1 Billion C$ 



Well abandonment costs (with outliers) 
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Well abandonment costs (removed outliers) 
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Thank you 
Questions 


