
2011 APQC Member Meeting, November 7-11, 2011

Driving Global Change Through 
Process Discipline

Ken Dechert – Manager, Enterprise Facilities Engineering Services
Sean Riley – Vice President, Kelley Management Consulting
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Discussion Topics

• Deere & Company Overview

• Global Operating Model – Rationale For Change

• Enterprise Facilities Engineering Services

– Strategic Alignment / Process Models

• Results Delivered

• Q & A
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Vastly Global
Intensely Innovative

Vigilant Stewards
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John Deere Manufacturing Locations

Agriculture and Turf 76%

Construction & Forestry 14%

Credit 8%

Other 2%

Split of $26B Revenue 
(FY 2010)
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John Deere Recognition

2011 – Ranked among the 50 most admired companies in 
the world and first in the industrial and farm equipment category 
in a survey published by Fortune magazine

2010 – Chosen again by Ethisphere Institute for its fourth annual list 
of the World’s Most Ethical Companies

2009 – Ranked 14th globally and 8th in North America on Fortune
Magazine’s 2009 list of Global Top Companies for Leaders

2009 – Recognized as a 2009 Best Diversity Company by Diversity/ 
Careers in Engineering & Information Technology magazine
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2010 Financial Results

• Company completes strong year with record fourth-quarter 
earnings of $457 million and 2010 net income of $1.865 
billion.

• Net sales of equipment operations  are up 14 percent for the 
year – with operating profit of $2.909 billion.

• Financial services reports net income of $372.5 million for the 
year.

• Improvement broad-based with all divisions reporting 
significantly higher results.

• Performance reflects disciplined execution and sharpened 
strategic focus.

• John Deere well-positioned to meet world’s growing need for 
food, fiber, shelter and infrastructure.
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Global Operating Model  - Rationale For Change

Strategic Operating Principles

1. Customer driven

2. Differentiating speed

3. Standard processes

4. Partner collaboration

5. Talent development
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Global Operating Model:
Regional and Product Focus

Product PlatformsCustomer Focus Regions

• Managing in a matrix organization

• Clear roles & responsibilities 

• Aligned high performance teamwork and collaboration
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Process Model Guided Our Enterprise Facilities 
Engineering Services (“EFES”) Implementation

• Charter 

Developed

Definition
As-Is 

Analysis
Business 

Case
To-Be 

Design
Roadmap Implement

• As-Is 

Documented

– Strategy

– Process

– Organization

– Leadership

• ‘Case for 

Change’ 

Details

• Early Wins / 

Priority 

Projects 

Defined

• Design 

Principles 

Defined

• Future State 

Vision 

Developed

• Implementation 

Plan Developed 

• Critical Integration 

Points Defined

• Implementation 

Team identified, 

selected and on-

boarded

• Team Launched

What’s the Issue? Where are we going? How Do We Get There?
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Discussion Topics

• Deere & Company Overview

• Global Operating Model Overview – Rationale For Change

• Enterprise Facilities Engineering Services

– Strategic Alignment / Process Models

• Results Delivered

• Q & A



| 2011 APQC Breakout Session| November 11, 201112

Why Drive A Global Change Initiative?  -- The 
‘Case for Change’ Was Clear

– Existing worldwide facility asset base is large

– Manufacturing locations are not fully leveraging Facilities 

Engineering expertise

– Demand expected to increase to support global growth 

(new construction, renovations, modernizations, and 

acquisitions)

– Significant global square footage not being managed

under a consistent business strategy

Key Drivers Impacting Facilities

Strategic 
Alignment

Process
Models
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Essential To Define / Articulate Your Vision 
Early…

• Deere facilities must be operated effectively to properly 
manage safety, risk, reliability, quality, and cost

• Work will drive the organization, not the other way around

• Staff expertise will be developed in specific critical skill set 
areas and effectively deployed

• Alignment with Global sourcing teams is mandatory

• Unique Service Level Agreements (SLA's) will be developed to 
meet the specific support requirements of the Divisions

– Service levels will be measureable and maintained at facility level

Strategic 
Alignment

Process
Models

Core Design Principles Set The Tone
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… Also Essential To Define A Clear Value Proposition

• Shift from a facility-
driven (local approach) 
to a business-driven 
(divisional) model

• Opportunity to leverage cost 
savings and deliver service 
through Global and Geographic 
deployment across Platforms and 
Regions

Value Prop Benefits

• Focus on higher value-
add engineering work

Strategic 
Alignment

Process
Models

• Provides for better leverage of 
resources and more effective use 
of engineering skills
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… Resulting in Clear Definition of ‘Work’

– Standards Development

–Project Initiation & Planning

–Detailed Engineering

– Engineering Review

–Construction Management 

– First Response 

– Second Response

–Commodity Management

To Be Work Elements

Strategic 
Alignment

Process
Models
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Process Detail Enabled Accelerated Adoption

Business 
Planning & 
Prioritization

Project 
Execution

Operations 
Support

Talent Development

Standards Development, Deployment, Execution, and Compliance

Commodity Management

Leadership

M
e
tr
ic
s

Strategic 
Alignment

Process
Models

• Clearly defined responsibilities
• Common global process
• Clear activity details (input, output, 

approvals, accountabilities, etc.)
• Triggers for process progression known…
• Process outcome metrics defined
• Process detail at ‘activity’ level
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Enterprise Facilities

Leadership

Council

Executive Champion

Council Leader

Corporate

Facility & 

Real Estate

Construction 

&

Forestry

JD Power

Systems
Ag & Turf Credit Parts Sourcing HR

Enterprise Leadership

& Alignment

Leadership ‘Process’ Is Critical To Sustain The 
Change and Value Achieved

Representation of each Division

Strategic 
Alignment

Process
Models
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Facilities Infrastructure Assessment
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EFES Monthly Metric Report – November 2011
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EFES – One Year Later… Strategic Benefits to our 
Business Model

• Core service offerings being delivered as expected

• Engineers actually doing engineering work (consistent with 
their salary grade level)

• Scope is expanding due to demand and efficient process 
capabilities

• Career mobility / progression is a reality now…

• Shift to regional focus on cost management yielding value 
(overall % of spend $$ “under strategy” is higher)

• Leadership Council providing strategic guidance on cross-
divisional opportunities and leverage
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Critical Success Factors In Guiding Global Change

• Separate myth from fact, and link your actions to clear impact 
on the business 

• Develop a shared understanding and "buy-in" among your 
team and constituents 

• Always define the work first…work requirements drive all 
other activity and focus

• Staff future organization with resources involved in initial 
design and strategy development to ensure ownership and 
sustainability

• Support for the concept is not support for 
implementation…marshal true alignment among all key 
constituents

• Deploy structured program management and implementation 
tracking metrics to insure long term results 
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Questions?

• Ken Dechert
Mgr, Enterprise Facilities 
Engineering Services, Deere & 
Company

– DechkertKennethS@JohnDeere.com

• Sean Riley
Vice President, Kelley Management 
Consulting

– sriley@kelleymanagement.com

– RileySean@JohnDeere.com




