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Guiding Pillars of

Our Approach

• It’s all about service (SA)

• Make it customized (CM, TECH)

• Do it right (CM, TECH)

• Make it sustainable and replicable (SA, CM)
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It’s All About Service

• Chemonics’ key results, stakeholders, and 

strategic initiatives

– Client Satisfaction (ISO 9001 QMS)

– Development Impact (AIMS standards for project 
excellence)

– Staff Satisfaction (Talent Management)

– Growth (ESOP)
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Make it Customized

Home 
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Layers of our 

Value Chain
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Make it Customized

• Focusing on our Key Results

• Bottom-up approach to process documentation

• Documentation structure & ownership model
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Do it Right

• Staff access to the QMS

• Phased launch schedule
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Chemonics Intranet Home Page



CARING EXCELLENCE INNOVATION INTEGRITY OPPORTUNITY••••

QMS Home Page
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QMS Landing Pages

Process map link

Supporting Docs

Related 

processes
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QMS Process Maps

Supporting Doc 

References

Standard 

Icons
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Make it Sustainable

• New hire trainings

• ‘QMS champions’ in every business unit

• Management Review
“As a new employee 

the QMS makes me 

feel more confident 

to work on my own 

and ask more 

informed questions”
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Make it Sustainable
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Make it Replicable

• Going global

• Afghanistan: Risk management and local 

capacity building

• Kenya: Pursuing ISO 9001 certification for our 

HIV/AIDS supply chain project
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A Model for Effective 

Continual Improvement 
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Questions?

Tiffany Darabi

Director, Quality Management Unit (QMU)

• tdarabi@chemonics.com

• (202) 955-3329


