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The participant report includes:  

 Assessments that pinpoint performance gaps and provide 
insights for your key organizational processes. 

 
 Performance benchmarks which identify the top, median, 

and bottom performers for each measure across five 
categories: cost effectiveness, cycle time, process 
efficiency, staff productivity, and supplemental 
information. 

 
 Additional peer groups (industry, region, and entity size) 

are included to expand your benchmarking opportunities.  
 
 Response-rate tables that help you dig deeper into how 

companies achieve their performance. 

Each report also contains a customized executive summary, 
scope and demographics of participating organizations, a list of 
performance measures, and summary of qualitative response 
rates. 

Executive Summary 
The Executive Summary provides an overview of performance and process management covered by the 
scope of the survey. The Executive Summary also outlines best practices, business drivers, and gap 
analysis, including charts summarizing that information. 

Executive Summary Outline Best Practices and Drivers 

 

Trustworthy Data to Support 
Decision Making 
 “Just the facts” comparison of 

your business’ performance 
relative to its peers  

 Real target triangulation through 
comparison with organizations 
in similar -industries, regions, 
and sized entities 

 Apples-to-apples comparisons 
ensured by APQC’s open 
standard Process Classification 
FrameworkSM and world-class 
validation process  

PARTICIPANT REPORT OVERVIEW 
Open Standards Benchmarking 
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Scope and Demographics 

Scope 
Apples-to-apples comparisons are critical to trustworthy data. Open Standards Benchmarking leverages 
APQC’s Process Classification FrameworkSM (PCF) to ensure comparable data. The PCF is the 
foundation of APQC’s OSB research and acts as a common language for organizations to see and discuss 
their activities from an industry-neutral viewpoint. Each survey is aligned with one or more process 
elements in the framework to ensure participating companies are using a consistent basis for measuring 
their processes. 

PCF Scope Ensures Comparable Data 

 

 

 

 

 

 

 

 

 

Each participant report clearly articulates the portions of the PCF covered by the research and ensures 
that those reading the report won’t need a copy of the underlying survey to understand how the data 
were collected. 

Demographics 
Understanding who participated in each benchmarking report helps decision makers trust that they are 
being compared to similar organizations. Each participant report includes detailed charts outlining the 
respondents industry, region, and business entity size. 
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Demographics Ensure Relevant Data 

 

 

 

 

 

 

 

 

 

Performance Measures 
Performance measures are divided into key performance indicators, other performance indicators, and 
supplemental data. 

APQC subject-matter experts identified which measures are the best ways to understand the key 
performance indicators: cost effectiveness, process efficiency, staff productivity, and cycle time in the 
surveyed area. Each participant report includes a section focusing exclusively on the key performance 
indicators, which details the measure, your organization’s performance, and your organization’s 
performance relative to its peers in the surveyed data set. Additional measures and supplemental 
information are also included in each participant report. 

Performance Measures Pinpoint Gaps and Opportunities 
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Summary of Qualitative Response Rates 
APQC’s Open Standards Benchmarking reports include summaries of qualitative response rates in 
addition to performance measures. These response rate tables help decision makers understand what’s 
driving performance at the surveyed organizations – including items such as business model and strategy 
differences, as well as market conditions. 

Qualitative Response Rates Uncover Performance Drivers 

 
ABOUT APQC 
APQC is a member-based nonprofit and one of the leading proponents of benchmarking and best 
practice business research. Working with more than 500 organizations worldwide in all industries, 
APQC focuses on providing organizations with the information they need to work smarter, faster, and 
with confidence. Every day we uncover the processes and practices that push organizations from good 
to great. Visit us at www.apqc.org and learn how you can make best practices your practices. 

FOR MORE INFORMATION, please contact APQC on +1-713-681-4020 or osb@apqc.org 
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