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Overview

Are you struggling to create simple processes that encourage colleagues to share valuable knowledge and content across your

organization? Do you face the challenge of producing meaningful content efficiently in the era of generative AI? This session explored how

Mercer’s Knowledge Management (KM) team reimagined their KM strategy by redesigning work processes and integrating AI-driven

solutions to make knowledge sharing smarter, faster, and more collaborative.

Mercer’s approach tackles both tacit (unstructured) and explicit (documented) knowledge by automating content management,

streamlining creation workflows, and generating multi-format outputs using generative AI. The team’s innovations have unlocked the

potential of existing knowledge assets, reduced manual effort, and increased engagement across global teams.

Participants learned techniques to:

• Apply practical skills and strategies—drawn from real Mercer examples—to implement AI-driven KM initiatives, including

automation, new content models, and capturing tacit knowledge

• Gather and prioritize stakeholder requirements, build persuasive business cases, and secure leadership buy-in and funding for AI and

KM projects.

• Plan and execute high-impact proofs of concept, optimize resources, and measure and communicate value in a fast-changing AI

landscape, supported by live demos and practical tips.

Attendees left with real-world strategies for harnessing generative AI to modernize knowledge sharing, improve efficiency, and drive

measurable transformation in their own organizations.
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Insights and Actions

Session Highlights
The presenters discussed:

• How to create meaningful and impactful business cases and secure buy-in for your key initiatives

• How KM can provide tangible, strategic value to the technology function in an organization

• The challenge of producing meaningful content efficiently in the era of generative AI

Lessons Learned
• How to apply practical skills and strategies—drawn from real Mercer examples—to implement AI-driven KM initiatives, including

automation, new content models, and capturing tacit knowledge

• How to gather and prioritize stakeholder requirements, build persuasive business cases, and secure leadership buy-in and funding

for AI and KM projects.

• How to plan and execute high-impact proofs of concept, optimize resources, and measure and communicate value in a fast-changing

AI landscape, supported by live demos and practical tips.

Next Steps
• Modernize knowledge sharing in your organization with real-world strategies and generative AI.

◦ Cultivate meaningful relationships with key business functions.

◦ Improve efficiency and drive measurable transformation.

You can view the presentation slides for this session in the APQC Resource Library.

About this Content

This content can include median values sourced from APQC's Open Standards Benchmarking database. If you're interested in having access to the 25th

and 75th percentiles or additional metrics, including various peer group cuts, they are either available through a benchmark license or the Benchmarks on

Demand tool depending on your organization's membership type.

APQC's Resource Library content leverages data from multiple sources. The Open Standards Benchmark repository is updated on a nightly cadence,

whereas other data sources have differing schedules. To provide as much transparency as possible, APQC will always attempt to provide context for the

data included in our content and leverage the most up-to-date data available at the time of publication.
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APQC (American Productivity & Quality Center) is the world’s foremost authority in benchmarking, best

practices, process and performance improvement, and knowledge management (KM). With more than 1,000

member organizations worldwide, APQC provides the information, data, and insights organizations need to

support decision-making and develop internal skills. Learn more.

US: 1-800-776-9676 INTL: +1-713-681-4020 FAX: 713-681-8578 123 N. Post Oak Ln Houston, TX 77024
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