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Supply Chain: Procurement Survey

This document should be used as a guide in the offline collection of data. APQC cannot accept submissions using this file. Please
contact the APQC helpdesk on osbc@apgc.org for more information about offline submission.

OSBC DATABASE PRIVACY AND PROTECTION OF PERSONAL INFORMATION
Please refer to APQC's privacy statement for disclosures relating to the collection and use of your personal information.

Instructions

Research project structure
APQC OSBC research projects are designed to collect a wide variety of information about your entire organization, with a specific emphasis
on the particular business entity for which the research is being collected.

Each survey is divided into a number of sections, separated by a block of introductory text. The first section contains questions about your
organization as a whole. The second section contains general questions about your particular business entity. Each of the subsequent
sections of the research project presents questions about specific processes and activities in your business entity. Each of these process-
specific sections corresponds to APQC's Process Classification Framework.

Before each section containing process-specific questions, you are presented with a list of components of the PCF. This list identifies which
components of the PCF are addressed by this particular section of the research project. The numbers in the list correspond to the PCF's
unique numbering scheme. Questions within the section will address specific activities for the stated component of the PCF.

Navigation, saving results, and submitting a survey
The survey is presented in pages. Each page has at least one question on it. Each question on each page should be answered. A survey may
also have a question that must be answered in order to proceed. Required questions are identifed by the word "Required" in red letters.

Use the buttons at the bottom of each page to navigate throughout the survey. To avoid data loss, do not use the browser "Back" and
"Forward" buttons to navigate through the survey. As you navigate through the survey using the "Back" and "Forward" buttons, your data
are saved to APQC's secure servers.

The progress indicator at the bottom of each page displays a bar graph and a percentage that indicate your progress in navigating through
the survey. The progress indicator does not account for completed questions, only for your relative position in the survey.

To exit the survey before you have completed all questions, click the "Save" button at the bottom of the survey page, then close your
browser. The system will present you a link to your particular instance of the survey. Use that link to return to the survey at any time.

Once you have completed the survey, click the "Submit" button on the last survey page. By submitting your survey results, you will notify
APQC that your data are ready for validation. You will not be able to create, review, update or delete your answers after you have submitted
the survey, so ensure that you have accurately documented your answers before you submit it.

Cookies, one browser

The APQC OSBC survey tool uses a "cookie" to associate you to a particular survey instance. Your cookie is unique to the computer you used
to start the survey, and is the only key that you have to access your data. Should you lose your cookie, you will be unable to complete the
survey and will need special assistance from APQC. Do not delete your APQC cookies until after you have submitted your survey data.

Because this cookie is unique to the computer you used to start the survey, other users will be unable to contribute results and data to the
survey unless they have physical access to the browser you used to start the survey.

Visit the Browser Setup page for more information about configuring your browser to use cookies.

JavaScript
The APQC survey application uses JavaScript for enhanced validation and usability features. In order to complete these surveys, you must
use a browser that supports JavaScript, and you must have JavaScript enabled. Visit the Browser Setup page for more information.

Printing

To print a copy of the entire survey, you should use the "Preview" version of the survey. This view consolidates all of the questions
associated with the particular survey onto a single printable browser page. No answers or personal data are contained on the "Preview"
version of the survey.

As you navigate through the survey, you may print each page to record your answers. There is no facility to review all of your answers on
one page.

Definitions
Each survey has a set of definitions associated with it that are unique to the process grouping covered by the survey. Throughout the
survey, questions may have links to survey definitions.
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57.0190 How would your business entity characterize its investment in the following procurement systems? (Check one in each row.)

Invested In | Expect to Invest In | No Investment Planned

. EDI/demand signal sharing

a
b. Private online trade exchange

(]

. Public online trade exchange

(o}

. Third party catalogue management

e. Electronic receipt settlement

—h

Internal supply chain integration

g. External supply chain integration with trading partners

h. Electronic bill presentment and payment

i. Web-enabled e-procurement/e-sourcing

j- Spend analysis

k. Contract management

o|jO0|jO|O|O|O|O|O|O
oj|O0|O|O|O|O|O|O|O
Oo|O0|O|O|O|O|O|O|O

I. Other (Please specify below)

If you selected "Other," please specify.

This concludes the general background questions.

Proceed to the next page to begin the develop sourcing strategies module.
Activities included in the develop sourcing strategies process:

¢ Clarify purchasing requirements

« Match needs to supply capabilities

¢ Analyze company's spend profile

* Find more efficiency in the value chain

Please direct all survey-related questions to the OSBC Helpdesk at (U.S toll-free) 1-800-776-9676 or (international) +1 (713) 681-4020 or
e-mail osbc@apqgc.org.

57.0200 For the process develop sourcing strategies, which of the following best describes your business entity's role? (Select only one.)

O Self-supporting/performs most aspects of this process
O Relies on other business units for the process

O Relies on shared services center for the process

O Serves as a shared services center for the process

O Outsourced to third party

57.0210 To whom within the organization does your business entity's head of procurement report? (Select only one.)
O Chief executive officer

O Chief operational officer

O Chief financial officer

QO Other (Please specify below)

If you selected "Other," please specify.

57.0220 What percentage of your business entity's procurement department staff has the following levels of experience? (Appropriate values
are in the range of 0 to 100.)

http://surveys.apqc.org/ViewsFlash2/servlet/vfadmin?cmd=define6&pollid=0SBC!SC_Procurement_200806&style=APQC_NewPreview[5/15/2010 6:07:07 PM]


http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10175
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10561
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10149
mailto:osbc@apqc.org
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10048
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10524

APQC's Open Standards Research: Procurement

Level of experience Percentage of procurement staff
a. Over three years of strategic sourcing/commodity management experience | |%
b. Over three years of purchasing operations experience | |%
c. Formal training in negotiations | |%

57.0230 Which of the following is the primary focus of your business entity's procurement initiatives? (Select only one.)
O Supplier management

O Commodity management

O Purchasing process redesign

O Purchasing technology improvement

57.0233 How would your business entity characterize its investment in the following procurement programs? (Select one option in each
row.)

Have initiated | Plan to initiate in next two years | No planned initiative

a. Spend analysis (@) (@] (@)

b. e-Procurement / e-Sourcing

c. Formal supplier relationship management

d. Category management

e. Supplier development and KPIl program

f. Outsourced non-strategic activities

g. Outsourced all procurement activities

Lean process development

i. Procurement shared services

j- Global sourcing

Oo|0o|O0|O|O|O|O|O|O|O
Oo|0|O0|O|O|O|O|O|O|O
Oo|0|O0|O|O|O|O|O|O|O

k. Development of ‘Green’ procurement policies

57.0236 With regard to global sourcing, which, if any, of the following issues has your business entity experienced? (Select one option per
row.)

Have experienced issues | Future concern | Not a concern/issue

a. Difficulty evaluating / managing new sources (@) (@) o

b. Delivery issues and reliability of commitments

c. Lead times are greater than expectations

d. Regulatory / legal issues in sourcing country

e. Inability for sources to understand/meet buying country regulations

f. Quality issues

g. Virtual relationships

Oo|0|O0|0O|O|O|O
Oo|0|O0|0|O|O|O
Oo|o|o|jOo|O|O|O

h. Capacity issues for new / unproven sources

57.0240 How many full-time equivalents (ETEs) were employed during the year to perform the process develop sourcing strategies (Use a
decimal if needed.)

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a decimal
mark, not a comma (e.g. 1325.23 not $1,325.23).
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57.0250 Using the total annual cost for the process develop sourcing strategies please allocate that cost into the following cost categories.

Cost category Cost

a. Annual personnel cost (compensation and benefits) for those classified as ETEs in question 57.0240

b. Annual systems cost (direct and/or allocated to the site)

c. Annual overhead cost (direct and/or allocated to the site)

d. Annual other cost

e. Annual outsourced cost

f. Total cost of the process develop sourcing strategies

57.0260 What is the total annual value of all materials and services purchased by your business entity?

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a
decimal mark, not a comma (e.g. 1325.23 not $1,325.23).

total annual value of all materials and services purchased

57.0270 Using the total annual value of all materials and services purchased by your business entity from question 57.0260, please allocate
that value between direct and indirect materials and services.

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for a
decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

Purchases Total Annual Value

a. Direct materials and services | |

b. Indirect materials and services | |

c. Total (must equal from question 57.0260) | |

57.0280 What percentage of the total annual value of direct materials and services purchased by your business entity is sourced outside of
your business entity's country? (Appropriate values are in the range of O to 100.)

percent sourced outside

%

57.0290 To what extent is your business entity's commodity coding system for purchases of materials standardized across
business/operating units or facilities? (Select only one.)

O Fully standardized across business/operating units or facilities
O Partially standardized across business/operating units or facilities
O Not standardized

57.0300 What percentage of your business entity's total annual purchase value is procured via maverick buying? (Maverick buying consists
of purchases of items where an existing purchasing contract is ignored by employees. Appropriate values are in the range of O to 100.)

percent of purchase value

| %

57.0310 Which of the following groups participate in supplier selection/appraisal? (Select all that apply.)

R&D/Engineering
Production/Manufacturing
Logistics/Distribution
Marketing/Sales
Suppliers

Customers

Ooooooo

57.0320 Over the past three years, how has the percentage of customized parts and materials changed for your business entity? (Select
only one.)

O Increased
O Decreased
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O No change
O Not applicable

57.0330 What percentage of the total annual value of materials and services purchased are included in a formal total cost of ownership
(ICO) model? (Appropriate values are in the range of O to 100.)

percentage included in TCO model

I | %

57.0340 Which of the following options best describes your business entity's relationships with suppliers? (Select only one.)

Focused on price

Focused on delivery
Focused on quality

Focused on total cost
Focused on capabilities
Other (Please specify below)

O00O0OO0O0

If you selected "Other," please specify.

57.0350 What percentage of your business entity's active suppliers (approximately) have been involved in annual business review
meetings? (Select only one.)

Less than 10%

10% - 25%

26% - 50%

51% - 75%

Greater than 75%

(oMo NoNoNo)

57.0360 Thinking about your entire develop sourcing strategies operation, what do you see as the key operational processes or
management techniques that contribute to your business entity's success, if any? Please list the top three key success factors.

This concludes the develop sourcing strategies module of the survey. Proceed to the next page to begin the select suppliers and
develop/maintain contracts module.

Activities included in the select suppliers and develop/maintain contracts process:

¢ ldentify suppliers
* Certify/validate suppliers
* Negotiate contracts

Please direct all survey-related questions to the OSBC Helpdesk at (U.S toll-free) 1-800-776-9676 or (international) +1 (713) 681-4020 or
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e-mail osbc@apqgc.org.

57.0370 For the process select suppliers and develop and maintain contracts, which of the following best describes your business entity's
role? (Select only one.)

O Self-supporting/performs most aspects of this process

O Relies on other business units for the process

O Relies on shared services center for the process

O Serves as a shared services center for the process

O OQutsource to a third party

57.0380 Which of the following best describes the system used in the process select suppliers and develop and maintain contracts? (Select
only one system.)
Manual/spreadsheet
Internally developed

SAP

Oracle

PeopleSoft

GEAC (DBS, M&D, MSA)
Baan

J.D. Edwards

Other (Please specify below)

O0O0OO0O000O0O0

If you selected "Other," please specify.

57.0390 How many full-time equivalents (ETEs) were employed during the year to perform the process select suppliers and
develop/maintain contracts?(use decimal if needed.)

57.0400 Using the total annual cost for the process select suppliers and develop/maintain contracts please allocate that cost into the
following cost categories.

Cost Category Cost

a. Annual personnel cost (compensation and benefits) for those classified as ETEs in question 57.0390

b. Annual systems cost (direct and/or allocated to the site)

d. Annual other cost

e. Annual outsourced cost

I |
I !
c. Annual overhead cost (direct and/or allocated to the site) | |
I |
I |
I |

f. Total cost of the process select suppliers and develop/maintain contracts

Page Break

57.0410 Does your business entity have a formal supplier approval program?

O Yes
O No

57.0420 What percentage of your business entity's annual value of purchases is from certified vendors? (Certified vendors are suppliers of
goods or services with whom the business entity has prearranged purchasing agreements that include the supplier being responsible for
incoming quality of goods or services. Appropriate values are in the range of O to 100.)

percentage of annual value of purchases

%

57.0430 Thinking about your entire select suppliers and develop/maintain contracts operation, what do you see as the key operational
processes or management techniques that contribute to your business entity's success, if any? Please list the top three key success
factors.
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You have now completed the select suppliers and develop/maintain contracts module of the survey. Proceed to the next page to begin the
order materials/services module.

Activities included in the order materials/services process:

¢ Process/review requisitions

* Approve requisitions

« Solicit/track vendor quotes

¢ Create/distribute PO

* Expedite orders and satisfy inquiries
* Record receipt of goods

* Research/resolve exceptions

Please direct all survey-related questions to the OSBC Helpdesk at (U.S toll-free) 1-800-776-9676 or (international) +1 (713) 681-4020 or
e-mail osbc@apqgc.org.

57.0440 For the process order materials/services, which of the following best describes your business entity's role? (Select only one.)
Self-supporting/performs most aspects of this process

Relies on other business units for the process

Relies on shared services center for the process

Serves as a shared services center for the process

Outsourced to a third party

00000

a

7.0450 Which of the following best describes the system used in the process order materials/services? (Select only one system.)
Manual/spreadsheet
Internally developed

SAP

Oracle

PeopleSoft

Ariba

Commerce One

Baan

J.D. Edwards

Other (Please specify below)

(oNoNeoNoNoNoNoNoNoN0)

If you selected "Other," please specify.

57.0460 With which of the following systems is your order materials/services system fully integrated? (Select all that apply.)

O General ledger
O Production
O Purchasing
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O Inventory
O Sales
[0 Fixed assets

57.0470 How many full-time equivalents (ETEs) were employed during the year to perform the process order materials/services?(use
decimal if needed.)

57.0480 Using the total annual cost for the process order materials/services please allocate that cost into the following cost categories.

Cost Category Cost

a. Annual personnel cost (compensation and benefits) for those classified as ETEs in question 57.0470

b. Annual systems cost (direct and/or allocated to the site)

c. Annual overhead cost (direct and/or allocated to the site)

e. Annual outsourced cost

f. Total cost of the process order materials/services

I !
I |
I |
d. Annual other cost | |
I |
I |

Page Break

57.0490 What is the total number of purchase requisition line items (all forms/methods) processed at your business entity annually? If
your business entity's system does not track purchase requisition line items, then please approximate the annual humber based on an
average month.

purchase requisition line items

57.0500 What is the total annual number of parts and materials receipts received (all forms/methods) by your business entity?

annual number of parts and materials

57.0510 Using the total number of purchase requisition line items provided in question 57.0490, please allocate that number among the
following request methods.

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for a
decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

Request Methods for Purchase Requisitions Number of Purchase Requisition Line Items

a. Paper request both fax and mail

b. Electronic request direct to internal purchasing department

c. Electronic request direct to vendor

e. Telephone request direct to vendor

—

Other (Please specify below)

g. Total (must equal from question 57.0490)

I |
I |
I |
d. Telephone request direct to internal purchasing department | |
I |
I |
I |

If you selected "Other," please specify.
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Page Break

57.0520 Of the total annual number of goods receipts received by your business entity, how many are received without item and quantity
verification?

number of goods received without item and quantity verification

For numeric responses on this page, please provide your response in numeric form with no symbols, thousands separator, or other
formatting. Also, a period should be used for a decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

57.0530 What is the average cycle time in hours from the receipt of a purchase requisition line item to the time the purchase order is
transmitted to the vendor/contractor?

cycle time in hours

57.0540 On average, what is the cycle time in days for your business entity's suppliers to fulfill a purchase order (supplier lead-time)?
(The cycle time begins with the order and ends when your business entity receives delivery.)

average cycle time in days (average supplier lead time)

57.0550 How many items are received by your business entity annually?

items received

57.0560 Of the total annual number of items received by your business entity annually (from question 57.0550), how many fail inspection?

items received failing inspection

57.0570 Over the past three years, how have your business entity's supplier lead times changed? (Select only one.)

O Increased
O Decreased
O Remained the same

57.0580 What is the total number of purchase orders placed (all forms/methods) annually by your business entity?

total purchase orders

57.0590 What is the average transaction amount per purchase order?

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a
decimal mark, not a comma (e.g. 1325.23 not $1,325.23).

transaction amount per purchase order

57.0600 Using the total number of purchase orders from 57.0580, how many purchase orders are received at your business entity with all
items damage free?

purchase orders received damage free

57.0610 What is the total number of purchase order line items (all forms/methods) processed annually at your business entity? If your
business entity's system does not track purchase order line items, then please approximate the annual humber based on an average
month.

purchase order line items
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57.0620 Using the total number of purchase order line items from 57.0610, how many are received damage free?

purchase order line items received damage free

57.0630 Using the total value of annual purchases from question 57.0260, please allocate that value among the following submission
methods for purchase order line items to vendors.

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a decimal
mark, not a comma (e.g. 1325.23 not $1,325.23).

Submission Methods Value of Purchases

a. Internet
b. Wireless application protocol (WAP)

I |

I |

c. Electronic data interchange (EDI) | |
d. Fax | |
| |

| |

| |

| |

e. Mail

—

. Telephone

g. Other (Please specify below)

>

. Total (must equal from question 57.0260)

If you selected "Other," please specify.

57.0640 Using the total value of annual purchases from question 57.0260 (and referred to above in 57.0630), please allocate that value
among the following purchase arrangement types.

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a decimal
mark, not a comma (e.g. 1325.23 not $1,325.23).

Purchase Arrangement Types Value of Purchases

a. Individual purchase orders

b. Blanket/contract orders

d. Replenishment/Vendor Managed Inventory

e. Other (Please specify below)

c. Procurement cards | |

f. Total (must equal from question 57.0260)

If you selected "Other," please specify.

Page Break
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57.0650 What percentage of purchase orders (question 57.0580) are received at your business entity with all items complete? ("Complete”
refers to the quantity ordered being the same as the quantity actually shipped. The number of purchase orders that are received complete
divided by the total orders received in the measurement period. Appropriate values are in the range of O to 100.)

percentage of purchase orders received with all items complete

| %

57.0660 What percentage of purchase order line items (question 57.0610) is received at your business entity with all items complete?
(The number of purchase order line items that are received complete divided by the total lines received in the measurement period.
Appropriate values are in the range of O to 100.)

percentage of purchase order line items received with all items complete

%

57.0670 What percentage of your business entity's purchase order line items (question 57.0610) is transacted using e-procurement
enabled catalogue suppliers? (Appropriate values are in the range of O to 100.)

percentage of purchase order line items transacted with e-procurement enabled catalog suppliers

%

57.0680 What percentage of purchase orders is approved electronically? (Appropriate values are in the range of O to 100.)

percentage of purchase orders

%

57.0690 What is the time required to pay suppliers (in days) starting from the time the purchase order is placed until the time payment is
made?

time required to pay suppliers in days

57.0700 What percentage of supplier orders is delivered at your business entity by your original request date? (Appropriate values are in
the range of O to 100.)

percentage of supplier orders delivered

| %

57.0720 What is your business entity's annual raw material inventory turn rate (in turns per year)?

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for
a decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

turn rate

57.0730 What percentage of raw material inventory (approximately) does your business entity write off annually? (Select only one.)
O Less than 5%

O 5% - 10%

O 11% - 15%

O Greater than 15%

57.0740 Thinking about your entire order materials/services operation, what do you see as the key operational processes or management
techniques that contribute to your business entity's success, if any? Please list the top three key success factors.
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You have now completed the order materials/services module of the survey. Proceed to the next page to begin the appraise and develop
suppliers module.

Activities included in the appraise and develop suppliers process:

¢ Monitor/manage supplier information
¢ Prepare/analyze spending and vendor performance
e Support inventory/production processes

Please direct all survey-related questions to the OSBC Helpdesk at (U.S toll-free) 1-800-776-9676 or (international) +1 (713) 681-4020 or
e-mail osbc@apgc.org.

57.0750 For the process appraise and develop suppliers, which of the following best describes your business entity's role? (Select only

O Self-supporting/performs most aspects of this process
O Relies on other business units for the process

O Relies on shared services center for the process

O Serves as a shared services center for the process

O OQutsourced to a third party

[&]

7.0760 Which of the following best describes the system used in the process appraise and develop suppliers? (Select only one system.)
Manual/spreadsheet
Internally developed

SAP

Oracle

PeopleSoft

Ariba

Commerce One

Baan

J.D. Edwards

Other (Please specify below)

[oNeNoNoNoNoNoNoNoNo)

If you selected "Other," please specify:

57.0770 How many full-time equivalents (ETEs) were employed during the year to perform the process appraise and develop suppliers?
(Use decimal if needed.)

57.0780 Using the total annual cost for the process appraise and develop suppliers please allocate that cost into the following cost
categories.

Cost Category Cost

a. Annual personnel cost (compensation and benefits) for those classified as FTEs in question 57.0770

c. Annual overhead cost (direct and/or allocated to the site)

I |
b. Annual systems cost (direct and/or allocated to the site) | |
I |
I |

d. Annual other cost

http://surveys.apqc.org/ViewsFlash2/servlet/vfadmin?cmd=define6&pollid=0SBC!SC_Procurement_200806&style=APQC_NewPreview[5/15/2010 6:07:07 PM]


http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10014
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10014
mailto:osbc@apqc.org
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10048
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10524
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10524
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10379
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10234
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10420
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10234
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10568
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10383

APQC's Open Standards Research: Procurement

e. Annual outsourced cost | |

f. Total cost of the process appraise and develop suppliers (sum of a through e) | |

Page Break

57.0790 Which of the following types of supplier information are regularly measured and recorded by your business entity? (Select all that
apply.)

O Supplier quality

O Supplier on-time delivery

[0 Cost reductions/total cost of ownership

[0 Responsiveness

O willingness and ability to introduce collaborative technology
O Innovation in products and or services

57.0800 To what degree has your business entity implemented formal supplier scorecards? (Select only one.)

O Not implemented

O Implemented for some active suppliers
O Implemented only for all active suppliers
O Implemented for all suppliers

57.0810 How often does your business entity perform formal reviews with your top-tier suppliers using the scorecard as a basis for
communication? (Select only one.)

Never

Sporadic/issue-based reviews

Weekly

Monthly

Quarterly

Annually

O0O0O0OO0O0

57.0820 What percentage of your business entity's suppliers (approximately) have agreed to cost reduction targets as part of your
contractual relationship? (Select only one.)

None

Less than 10%

10% - 25%

26% - 50%

51% - 75%

Greater than 75%

000000

57.0830 What is the total number of unique suppliers in your business entity's vendor master file?

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for
a decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

total number of unique suppliers

57.0840 Of the total number of unique suppliers in your business entity's vendor master file (question 57.0830), how many of those are
active suppliers?

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for
a decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

active suppliers

57.0850 What is the percentage of total annual value of purchased material that originates from vendors that participate with your
business entity in vendor-managed programs? (This is calculated as the value of items by vendor managed inventory programs divided by
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the total value of items received. Appropriate values are in the range of O to 100.)

percentage of total annual value

[ oo

57.0860 What percentage of the total annual value of goods and services purchased by your business entity is purchased from your top 10
suppliers? (Top 10 suppliers are those from whom your business entity purchases the most, in currency value. Appropriate values are in
the range of O to 100.)

percentage of total annual value

| %

57.0870 Of the total nhumber of active suppliers (question 57.0840), how many of those do you consider strategic suppliers?

strategic suppliers

57.0880 Thinking about your entire appraise and develop suppliers operation, what do you see as the key operational practices or
management techniques that contribute to your business entity's success, if any? Please list the top three key success factors.

57.0890 What additional measures would you like to see included in future reports? For a list of current measures, click here.

57.0900 Please indicate whether your organization would like to discuss the benchmarking results to learn more about reasons for possible
performance gaps.

O Yes
O No

You have reached the end of the survey. You can use the Previous button to review your answers for accuracy and reasonableness. After
pressing the Submit button, you will no longer be able to directly edit your data in this survey form.

In order to obtain a printed version of your completed survey, you will need to print each page before submitting your responses. After you
select "submit", you will be unable to print your completed survey.

Please direct all survey-related questions to the OSBC Helpdesk at (800) 776-9676 or e-mail osbc@apqc.org.

57/200806
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