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Supply Chain: Logistics Survey

This document should be used as a guide in the offline collection of data. APQC cannot accept submissions using this file. Please
contact the APQC helpdesk on osbc@apgc.org for more information about offline submission.

OSBC DATABASE PRIVACY AND PROTECTION OF PERSONAL INFORMATION
Please refer to APQC's privacy statement for disclosures relating to the collection and use of your personal information.

Instructions

Research project structure
APQC OSBC research projects are designed to collect a wide variety of information about your entire organization, with a specific emphasis
on the particular business entity for which the research is being collected.

Each survey is divided into a number of sections, separated by a block of introductory text. The first section contains questions about your
organization as a whole. The second section contains general questions about your particular business entity. Each of the subsequent
sections of the research project presents questions about specific processes and activities in your business entity. Each of these process-
specific sections corresponds to APQC's Process Classification Framework.

Before each section containing process-specific questions, you are presented with a list of components of the PCF. This list identifies which
components of the PCF are addressed by this particular section of the research project. The numbers in the list correspond to the PCF's
unique numbering scheme. Questions within the section will address specific activities for the stated component of the PCF.

Navigation, saving results, and submitting a survey
The survey is presented in pages. Each page has at least one question on it. Each question on each page should be answered. A survey may
also have a question that must be answered in order to proceed. Required questions are identifed by the word "Required" in red letters.

Use the buttons at the bottom of each page to navigate throughout the survey. To avoid data loss, do not use the browser "Back" and
"Forward" buttons to navigate through the survey. As you navigate through the survey using the "Back" and "Forward" buttons, your data
are saved to APQC's secure servers.

The progress indicator at the bottom of each page displays a bar graph and a percentage that indicate your progress in navigating through
the survey. The progress indicator does not account for completed questions, only for your relative position in the survey.

To exit the survey before you have completed all questions, click the "Save" button at the bottom of the survey page, then close your
browser. The system will present you a link to your particular instance of the survey. Use that link to return to the survey at any time.

Once you have completed the survey, click the "Submit" button on the last survey page. By submitting your survey results, you will notify
APQC that your data are ready for validation. You will not be able to create, review, update or delete your answers after you have submitted
the survey, so ensure that you have accurately documented your answers before you submit it.

Cookies, one browser

The APQC OSBC survey tool uses a "cookie" to associate you to a particular survey instance. Your cookie is unique to the computer you used
to start the survey, and is the only key that you have to access your data. Should you lose your cookie, you will be unable to complete the
survey and will need special assistance from APQC. Do not delete your APQC cookies until after you have submitted your survey data.

Because this cookie is unique to the computer you used to start the survey, other users will be unable to contribute results and data to the
survey unless they have physical access to the browser you used to start the survey.

Visit the Browser Setup page for more information about configuring your browser to use cookies.

JavaScript
The APQC survey application uses JavaScript for enhanced validation and usability features. In order to complete these surveys, you must
use a browser that supports JavaScript, and you must have JavaScript enabled. Visit the Browser Setup page for more information.

Printing

To print a copy of the entire survey, you should use the "Preview" version of the survey. This view consolidates all of the questions
associated with the particular survey onto a single printable browser page. No answers or personal data are contained on the "Preview"
version of the survey.

As you navigate through the survey, you may print each page to record your answers. There is no facility to review all of your answers on
one page.

Definitions
Each survey has a set of definitions associated with it that are unique to the process grouping covered by the survey. Throughout the
survey, questions may have links to survey definitions.
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Not Effective |Somewhat Effective |Extremely Effective

a. Enterprise resource planning (ERP)

remov nswer

b. Advanced planning and scheduling software (APS)

remove answer

c. Transportation management system (TMS)

remove answer

d. Warehouse management system (WMS)

remove answer

e. Bar coding

remove answer

f. Network planning/optimization tools
remove answer

g. Distribution requirements planning (DRP) software
remove answer

This concludes the general background questions.
Proceed to the next page to begin the define logistics strategy module.
Activities included in the define logistics strategy process:

¢ Management activities
¢ Translate customer service requirements

¢ Design logistics network
« Communicate outsourcing needs to procurement, as required

¢ Develop and maintain delivery service policy
* Define key performance measures

Please direct all survey related questions to the OSBC Helpdesk at (800) 776-9676 or email osbc@apgc.org.

54.0210 For the process define logistics strategy, which of the following best describes your business entity's role? (Select only one.)
Self-supporting/performs most aspects of this process
Relies on other business units for the process
Relies on shared services center for the process
Serves as a shared services center for the process
Outsourced to third party

54.0250 To what extent has each of the following business functions been outsourced in your business entity's logistics network? (Select
only one for each function. If you cannot answer the question, please leave it blank.)

No Outsourcing |Some Outsourcing |Extensive Outsourcing

a. Transportation (inbound and/or outbound) o o o

remove answer

b. Warehousing and/or distribution centers

remove answer

c. Facilities maintenance
remove answer

d. Information technology

remove answer

e. Audit and payment services for freight bills
remove answer

f. Transportation management services
remove answer

g. Product returns transport/handling
remove answer

h. Disposition decision-making for returned products
remove answer

0OlojO0o|jJO|]O| O] O
oO|lo|joO0o|JlO|]O| O] O
0jlo|jo|loO|]O| O] O

i. Customs/export
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remove answer

54.0260 For each of the following business functions that have been outsourced (question 54.0250) how effective has the outsourced
function been in reaching desired goals? (Select only one for each function. If the business function is not outsourced, then please leave it
blank.)

Not Effective | Somewhat Effective |Extremely Effective

a. Transportation (inbound and/or outbound) o o o

remove answer

b. Warehousing and/or distribution centers

remove answer

c. Facilities maintenance
remove answer

d. Information technology

remove answer

e. Audit and payment services for freight bills
remove answer

f. Transportation management services
remove answer

g. Product returns transport/handling
remove answer

h. Disposition decision-making for returned products
remove answer

olojo|jo|jJo|jO]|JO|O
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i. Customs/export
remove answer

54.0270 To what extent have the following logistics practices been implemented at your business entity? (Check one for each question in
each row. If you cannot answer the question, please leave it blank.)

No Some Extensive
Implementation Implementation Implementation
a. Formal distribution strategy (location, number, mission,
mix) (e} o (e}
remove answer
b. Collaborative carrier management
remove answer O O O
c. Supply chain visibility for managing exceptions
remov nswer O O O
d. Collaboration and integration among service providers o o o
remov nswer
e. Differentiated logistics services for discrete customer
segments (@] o (e}
remov nswer
f. Formal returns management
remov nswer O O O
g. Cross-docking, flow-through
remove answer O O O

54.0280 For each of the logistics practices that have been implemented (question 54.0270), how effective has each practice been in reaching
desired goals? (Check one for each question in each row. If the practice has not been implemented, please leave it blank.)

http://surveys.apqc.org/ViewsFlash2/servlet/vfadmin?cmd=define6&pollid=0SBC!SC_Logistics_200806&style=APQC_NewPreview[5/15/2010 6:05:25 PM]


http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10593
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10630
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10268
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10075
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10201
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10495

APQC's Open Standards Research: Logistics

Not Effective | Somewhat Effective |Extremely Effective

a. Formal distribution strategy (location, number, mission, mix) o o o
remove answer

b. Collaborative carrier management

remove answer

c. Supply chain visibility for managing exceptions

remove answer

d. Collaboration and integration among service providers
remove answer

e. Differentiated logistics services for discrete customer segments
remove answer

f. Formal returns management

remov nswer

o|lo|jOo|O]|0O|O
o|lo|jOo|O]|0O|O
oO|lo|jo|O|0O]|O

g. Cross-docking, flow-through

remov nswer

Page Break

54.0290 What is your business entity's RFID tagging strategy?

No strategy

Slap and ship for compliance

Tag all products in manufacturing

Maintain separate inventory of tagged and untagged items
O Other (Please specify below)

O
O
O
O

If you selected "Other," please specify.

54.0300 If you have a strategy, what do you believe will be your largest benefit from implementing RFID at your business entity?(Check up
three)

Reduce DC/warehouse cost

Reduce inventory

Improve trading relationships

Improve distribution processes

Meet compliance requirements

Other (Please specify below)

oooooo s

If you selected "Other," please specify.

54.0320 To what extent have each of the following customer practices been implemented at your business entity? (Select only one for each
practice. If you cannot answer the question, please leave it blank.)

No Implementation |Some Implementation|Extensive Implementation

a. Continuous-replenishment programs for customers o o o

remove answer

b. Management of inventory at customer site o o o
remove answer

c. Share real-time, electronic demand 7/ inventory data o o o
remove answer

54.0330 For each of the customer practices that have been implemented (question 54.0320), how effective has the initiative been in
reaching desired goals? (Select only one for each initiative. If the initiative has not been implemented, please leave it blank.)
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Not effective |Somewhat effective |[Extremely effective

a. Continuous-replenishment programs for customers

o o o
remov nswer
b. Management of inventory at customer site o o o
remove answer
c. Share real-time, electronic demand 7/ inventory data o o o
remove answer

54.0350 What percentage of total labor used in logistics at your business entity is direct labor?(Direct labor is defined as labor employee
FTEs used solely in performing logistics processes. Proportion of direct labor is defined as direct FTE in logistics divided by total labor in
logistics. Appropriate values are in the range of O to 100.)

total labor used in logistics

| %

54.0360 Which of the following best describes the system used in the process define logistics strategy at your business entity? (Select only

O Manual/spreadsheet
O Internally developed
O AspenTech

O CAPS Logistics
0 i2

O LogicTools

O Other (Please specify below)

If you selected "Other," please specify.

54.0370 How many full-time equivalents (FTEs) were employed during the year to perform the process define logistics strategy? (Use
decimal if needed.)

number of FTEs

Please provide your response with no currency marks, thousands separator, or other formatting. Also, a period should be used for a decimal
mark, not a comma (e.g. 1325.23 not $1,325.23).

54.0380 Using the total annual cost for the process define logistics strategy, please allocate that cost into the following cost categories.

Cost category Cost |
a. Annual personnel cost (compensation and benefits) for those classified as FTEs in question 54.0370

b. Annual systems cost (direct and/or allocated to the site)
. Annual overhead cost (direct and/or allocated to the site)

o

o

. Annual other cost

e. Annual outsourced cost

—h

. Total cost of the process define logistics strategy (sum of a through e)

54.0390 For primary products, what is the average customer order cycle time in days (including weekends)? (The customer order cycle
begins when the customer places an order and ends when the product/service has been delivered to the customer.)

customer order cycle time

54.0410 What is your business entity's average customer shipment to delivery cycle time (in hours)?
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average customer shipment

54.0420 If your capability model is retail, what is your business entity's delivery retail cycle time in days?

retail cycle time

54.0430 Thinking about your entire operation for the process define logistics strategy, what do you see as the key operational processes or
management techniques that contribute to your business entity's success, if any? Please list the top three key success factors.

This concludes the define logistics strategy portion of the survey. The module plan inbound material flow will begin on the next page.
Activities included in the plan inbound material flow process are:

¢ Perform management activities

¢ Plan inbound material receipts

« Manage inbound material flow

¢ Monitor inbound delivery performance
« Manage flow of returned products

Please direct all survey related questions to the OSBC Helpdesk at (800) 776-9676 or email osbc@apqc.org.

54.0440 For the process plan inbound material flow, which of the following best describes your business entity's role? (Select only one.)

O Self-supporting/performs most aspects of this process
O Relies on other business units for the process

O Relies on shared services center for the process

O Serves as a shared services center for the process

O Outsourced to third party

54.0450 Which of the following best describes the system used in the process plan inbound material flow at your business entity? (Select
only one)

Manual/spreadsheet

Internally developed

AspenTech

i2

LogicTools

Manugistics

Other (Please specify below)

O0OO0OOO0OO0OO0

If you selected "Other," please specify.
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54.0460 What technologies has your business entity implemented to aid the returns management process? (Select all that apply.)
Automated material handling equipment

Bar codes

Electric data interchange (EDI)

Computerized returns tracking

Asset recovery optimization systems

oooooo

references)
O Computerized returns entry
[0 Other (Please specify below)

If you selected "Other," please specify.

54.0470 How many full-time equivalents (FTEs) were employed during the year to perform the process plan inbound material flow?(Use
decimal if needed.)

number of FTEs

54.0480 Using the total annual cost for the process plan inbound material flow, please allocate that cost into the following cost categories.

Cost category Cost

Web-based returns processing information/tools (including returns procedures, returns forms, returns authorizations, and claim tracking

. Annual personnel cost (compensation and benefits) for those classified as FTEs in question 54.0470

a
b. Annual systems cost (direct and/or allocated to the site)

. Annual overhead cost (direct and/or allocated to the site)

©
d. Annual other cost

e. Annual outsourced cost

—h

. Total cost of the process plan inbound material flow (sum of a through e)

Page Break
54.0490 What is your business entity's percentage of supplier on-time delivery? (Appropriate values are in the range of 0 to 100.)

supplier on-time delivery

%

54.0500 What percentage of your business entity's returned product (by value) flows through the same logistics network as primary
products (as opposed to an independent returns channel)? (Appropriate values are in the range of 0 to 100.)

percentage of returned products

%

54.0510 What is your business entity's return processing cycle time in days? (This is defined as the average number of days required to
complete the return cycle from the receipt of the return notification until return disposition is determined and executed.)

processing cycle time

54.0515 What is your business entity's total value of returned products as a percentage of annual sales? (Appropriate values are in the
range of O to 100.)
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total value of returned products

%

54.0520 What percentage of your business entity's total annual logistics costs is associated with the physical transportation of returns,
storage of returns, or handling of returned product? (Appropriate values are in the range of 0 to 100.)

percent of total annual logistics costs

%

54.0530 Thinking about your operation for the process plan inbound material flow, what do you see as the key operational processes or
management techniques that contribute to your business entity's success, if any? Please list the top three key success factors.

This concludes the plan inbound material flow survey module. Proceed to the next page to begin the operate warehousing module.
Activities included in the operate warehousing process:

¢ Perform management activities

¢ Track inventory deployment

¢ Receive, inspect, and store inbound deliveries

¢ Track product availability

¢ Pick, pack, and ship product for delivery

¢ Track inventory accuracy

¢ Track third-party logistics storage and shipping performance

Please direct all survey related questions to the OSBC Helpdesk at (800) 776-9676 or email osbc@apgc.org.

54.0540 For the process operate warehousing, which of the following best describes your business entity's role? (Select only one.)

Self-supporting/performs most aspects of this process
Relies on other business units for the process

Relies on shared services center for the process
Serves as a shared services center for the process
Outsources to a third party

O00OO0O0

54.0570 What percentage of finished goods inventory at your business entity requires special handling or storage? (Appropriate values are
in the range of 0 to 100.)

percentage of finished goods inventory

[ %

54.0580 What is your business entity's average inventory accuracy? (Inventory accuracy is defined as the variance between perpetual
inventory and physical inventory. (Appropriate values are in the range of O to 100.)

average inventory accuracy

%
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54.0590 What is your finished goods inventory days of supply located at your business entity? (Finished goods inventory days of supply are
calculated as gross finished goods inventory, divided by the value of sales per day.)

days of supply

54.0600 What is your business entity's field finished goods inventory days of supply? (Field inventory is defined as inventory kept at
locations outside of the manufacturing plant, i.e. in a distribution center or warehouse.)

days of supply

54.0610 Which of the following best describes the system used in the process operate warehousing? (Select only one).

Manual/spreadsheet
Internally developed
Catalyst

EXE Technologies

McHugh

Optum

Provia

Other (Please specify below)

(oNoNoNoNoNoNeN0)

If you selected "Other," please specify.

54.0630 What is your business entity's warehouse slot utilization? (Warehouse slot utilization is defined as number of slots filled/total
number slots in a warehouse. Appropriate values are in the range of O to 100.)

warehouse slot utilization

%

54.0640 How many full-time equivalents (FTEs) were employed during the year to perform the process operate warehousing? (use decimal
if needed.)

54.0650 Using the total annual cost for the process operate warehousing, please allocate that cost into the following cost categories.

Cost category Cost |
. Annual personnel cost (compensation and benefits) for those classified as FTEs in question 54.0640

)

jop

. Annual systems cost (direct and/or allocated to the site)

c. Annual overhead cost (direct and/or allocated to the site)

d. Annual other cost

e. Annual outsourced cost

f. Total cost of the process operate warehousing (sum of a through e)

Page Break

54.0660 What is your business entity's average dock-to-stock cycle time for supplier deliveries in hours? (The dock-to-stock cycle begins
when goods arrive from the supplier and ends when those goods are put away in the warehouse and recorded into the inventory
management system.)

Please provide your response in numeric form with no symbols, thousands separator, or other formatting. Also, a period should be used for
a decimal mark, not a comma (e.g., for 3479.2, enter 3479.2 not 3,479.2 or 3.479,2).

dock-to-stock cycle time
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54.0670 What is your business entity's average gross value of inventory (stock)? (Express in currency.)

average gross value of inventory

54.0680 What is the total annual number of sales orders that your business entity fulfills?

number of sales orders

54.0700 What percentage of your business entity's total annual number of sales orders is scheduled according to customer request?
(Scheduled according to customer request is defined as the percentage of orders whose delivery is scheduled within an agreed time period
before or after the requested delivery date. Appropriate values are in the range of O to 100.)

percentage scheduled

%

54.0710 What is your business entity's order fill rate? (Order fill rate is noted as a percentage and is calculated as the number of annual
sales orders filled completely divided by the total number of annual sales orders. Appropriate values are in the range of O to 100.)

order fill rate

%

54.0720 What is the total annual number of sales order line items placed with your site? If your site's system does not track sales order
line items, then please approximate the annual number based on an average month.

sales order line items

54.0730 What is your business entity's line fill rate? (Line fill rate is noted as a percentage and calculated as the number of annual sales
order lines filled completely divided by the total number of annual sales order lines ordered from question 54.0720. Appropriate values are
in the range of O to 100.)

line fill rate

I | %

54.0740 What is your business entity's unit fill rate? (Unit fill rate is noted as a percentage and calculated as the number of annual items
(units) filled completely divided by the total number of annual items (units) ordered. Appropriate values are in the range of O to 100.)

unit fill rate

| %

54.0760 What is the total annual value of sales order line items not fulfilled by your business entity due to lack of production capacity or
stock outages as a percentage of revenue? (Appropriate values are in the range of O to 100.)

value of sales order line items not fulfilled as a percentage of revenue

%

54.0770 What is your business entity's average pick-to-ship cycle time for customer orders in hours? (Pick-to-ship cycle begins when an
order is released to be picked and ends at the time the order is shipped.)

pick-to-ship cycle time

54.0780 Thinking about your entire warehousing operation, what do you see as the key operational processes or management techniques
that contribute to your business entity's success, if any? Please list the top three key success factors.

http://surveys.apqc.org/ViewsFlash2/servlet/vfadmin?cmd=define6&pollid=0SBC!SC_Logistics_200806&style=APQC_NewPreview[5/15/2010 6:05:25 PM]


http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10257
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10503
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10371
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10504
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10546
http://benchmark.apqc.org/GlossaryPopup/GlossaryPopup.aspx?Glossary_ID=10421

APQC's Open Standards Research: Logistics

This concludes the operate warehousing survey module. Please proceed to the next page to begin the operate outbound transportation
module.

Activities included in the operate outbound transportation process:

+ Perform management activities

¢ Plan, transport, and deliver outbound product

e Track carrier delivery performance

« Manage transportation fleet

¢ Process and audit carrier invoices and documents

Please direct all survey related questions to the OSBC Helpdesk at (800) 776-9676 or email osbc@apgc.org.

54.0790 For the process operate outbound transportation, which of the following best describes your business entity's role? (Select only

O Self-supporting/performs most aspects of this process
O Relies on other business units for the process

O Relies on shared services center for the process

O Serves as a shared services center for the process

O Outsourced to third party

54.0840 What is your business entity's average full trailer-load or full container-load capacity utilization? (Capacity utilization is defined as
the total space in cube or weight used across all shipments divided by total available capacity of all shipments in cube or weight multiplied
by 100. Appropriate values are in the range of 0 to 100.)

capacity utilization

I | %

54.0850 What is your business entity's primary mode of distribution for outbound shipments? (Select only one.)
Full truckload (FTL)

Partial truckload (LTL)

Truck - parcel

Rail

Water (ocean and barge)

Air cargo/courier

Other (Please specify below)

O0O0O0OO0O0O0

If you selected "Other," please specify.

54.0860 Which of the following best describes the system used in the process operate outbound transportation at your business entity?
(Select only one).

o
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Manual/spreadsheet
Internally developed

Freight Logic

Global Logistics (G-Log)

i2

Logility

Manugistics

McHugh

Provia

Other (Please specify below)

(oNeoNeoNeoNoNoNoNoN0)

If you selected "Other," please specify.

54.0870 How many full-time equivalents (FTEs) were employed during the year to perform the process operate outbound transportation?
Use decimal if needed.

54.0880 Using the total annual cost for the process operate outbound transportation, please allocate that cost into the following cost
categories.

Cost category Cost

a. Annual personnel cost (compensation and benefits) for those classified as FTEs in question 54.0870

b. Annual systems cost (direct and/or allocated to the site)

c. Annual overhead cost (direct and/or allocated to the site)

d. Annual other cost

e. Annual outsourced cost excluding freight Outsourced costs for operating outbound transportation should include the

total cost of outsourcing all aspects of the process to a third-party supplier or logistics provider. If possible, exclude the
actual freight bill and apply the cost to freight cost. If it is not possible to exclude the cost of the freight bill from the
outsourced function (e.g., a freight payment company where the cost of the process or upcharge is allocated to each
freight transaction and cannot be separated), then apply the entire cost to freight cost.

f. Annual freight cost Freight cost should include the outside (contract and common) carriers' freight billing (the total |

annual freight bill derived from freight invoices). For the purpose of this survey, include all components of cost related to
a private fleet in the appropriate components of personnel (drivers) and overhead (fleet equipment, utilities, facility,
materials handling and fleet maintenance costs.)

g. Total cost of the process operate outbound transportation (sum of a through f) |

Page Break

54.0890 What are your business entity's expedited costs as a percentage of total logistics costs? (Expedited orders are defined as customer
orders for which the delivery service level exceeds the normal service level, as specified by the delivery service policy, because of
unplanned events. Appropriate values are in the range of O to 100.)

expedited costs

I | %

54.0900 What is your business entity's perfect order performance? (Perfect order performance is calculated as follows: (% on time
delivery) multiplied by (% complete orders) multiplied by (% damage free) multiplied by (% accurate documentation). Appropriate values
are in the range of 0 to 100.)

perfect order performance

[ o6

54.0910 What percentage of the total annual humber of sales orders (question 54.0680) was delivered on time as scheduled (on-time
delivery rate)? (Appropriate values are in the range of O to 100.)
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percentage delivered

| %

54.0920 What percentage of the total annual number of sales orders (question 54.0680) was shipped complete and on time?
(Appropriate values are in the range of O to 100.)

percentage shipped

| %

54.0930 What percentage of the total annual humber of sales orders (question 54.0680) was delivered complete and on time?
(Appropriate values are in the range of O to 100.)

percentage delivered completed and on time

| %

54.0940 If your capability model is build-to-stock or Retail, of the total amount of sales orders (54.0680), what percentage of your
business entity's ship-from-stock orders are shipped within 24 hours of order receipt (ship from stock percentage of orders delivered in
full)? (Appropriate values are in the range of O to 100.)

percentage shipped

| %

54.0950 What percentage of the total number of sales orders (54.0680) was delivered in perfect condition (perfect condition rate)?
(Appropriate values are in the range of O to 100.)

perfect condition rate

I | %

54.0960 What percentage of the total number of sales orders (54.0680) was delivered with accurate documentation (accurate
documentation rate)? (Appropriate values are in the range of O to 100.)

accurate documentation rate

I | %

54.1010 What percentage of the total annual number of sales orders (question 54.0680) is shipped as part of full-load shipments?
(Appropriate values are in the range of O to 100.)

percentage shipped

I | %

54.1020 What percentage of the total annual nhumber of sales orders (question 54.0680) is considered expedited? (Appropriate values are
in the range of O to 100.)

percentage expedited

[ o6

54.1030 What were premium freight charges as a percentage of total freight for the most recent calendar year? (Appropriate values are in
the range of O to 100.)

premium freight charges

| %

54.1040 What percentage (approximate) of your business entity's total annual number of expedited orders (question 54.1020) is caused
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from each of the following supply chain events? (Appropriate values are in the range of O to 100.)

Supply chain event Percentage

a. Raw material shortages | | %
b. Production schedule change | | %
c. Manufacturing equipment failure | | %
d. Transportation equipment failure | | %
e. Late delivery/lost in transit | | %
f. Transport equipment not available | | %
g. Poor transportation planning | | %
h. Inaccurate demand forecasts | | %
i. Network stock re-balances | | %
j. Documentation errors | | %
k. Information technology/system failures | | %
I. Other (Please specify below) | | %

If you selected "Other," please specify.

54.1050 What is your business entity's cost of damaged product as a percentage of sales? (Damaged product percentage is calculated as
total damaged value, divided by total sales value. Appropriate values are in the range of O to 100.)

cost of damaged product

%

54.1060 Thinking about your entire operate outbound transportation operation, what do you see as the key operational practices or
management techniques that contribute to your business entity's success, if any? Please list the top three key success factors.

54.1070 What additional measures would you like to see included in future reports? For a list of current measures, click here.

54.1080 Please indicate whether your organization would like to discuss the benchmarking results to learn more about reasons for possible
performance gaps.

O Yes
O No
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You have reached the end of the survey. You can use the Previous button to review your answers for accuracy and reasonableness. After
pressing the Submit button, you will no longer be able to directly edit your data in this survey form.

In order to obtain a printed version of your completed survey, you will need to print each page before submitting your responses. After you
select "submit"”, you will be unable to print your completed survey.

Please direct all survey-related questions to the OSBC Helpdesk at (800) 776-9676 or e-mail osbc@apqc.org.
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