
Make Best Practices Your PracticesSM

Financial Management
The rules of finance have changed. Far beyond closing the books and transactional processing, today’s 

financial management practices are about assessing and forecasting new and ever-changing types of risk, 

carefully controlling operating costs, and conserving working capital.
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The Relationship Between Electronic 
Line Item Receipt and the Cost of Accounts Payable
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• Strategic Planning and Analysis
Examine how the CFO helps the CEO and the board 
of directors put big-picture financial opportunities and 
risks in proper context.

• Analytics and Decision Support
Learn how leading analysts study, model, and explain to 
nonfinancial managers how tactical investment choices 
can increase, maintain, or erode profitability.

• Planning, Budgeting, and Forecasting
Learn how to take your organization from stationary 
performance management into the realm of continuous 
planning and resource allocation.

• Working Capital Management
See how innovators are making their working 
capital work harder and boosting their cash 
flow intelligence.

• Risk Management
Understand leading practices in enterprise risk 
management and identify the crucial building blocks 
needed for an effective and sustainable approach.

APQC helps finance and accounting professionals in two keys ways: by improving the efficiency of core 

financial management processes and by strengthening financial analyses and decision support provided to 

senior managers. Through benchmarking, research, and knowledge sharing, an APQC membership can help 

you measurably improve even the most complex financial management challenges, including:
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Organizations that receive more than 

80% of their total invoice line items 

electronically report the costs of the 

accounts payable process at less 

than a third of the costs of the same 

process at organizations that receive 

no invoice line items electronically. 

Using a front-end imaging system 

and enabling the system with a 

predefined criterion for data validation

is a first step in implementing 

electronic AP processing.



APQC Membership—Your Single Source for 
What Works in Financial Management

• Knowledge Base
Access exclusive, members-only financial management content, including benchmarks, best practice 

reports, case studies, white papers, diagnostic and process tools, and templates.

• Benchmarks and Assessments
Identify where you stand and compare your performance with that of peer organizations through 

the world’s largest benchmarking database, containing more than 440 finance and accounting measures 

and over 85,000 metrics to help you target specific areas for improvement. Featured financial manage-

ment assessment areas include: accounts payable and expense reimbursement; payroll; planning and 

management reporting; general accounting and reporting; internal controls; revenue accounting; 

accounts receivable; fixed asset management; and financial planning, budgeting, and reporting. 

• Network of Expertise
Turn to trusted advisers who speak your language and peers who understand the challenges you face. 

The APQC network is composed of more than 15,000 active individuals worldwide who are leveraging 

their membership for perspective, decision support, and expertise on a daily basis.
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The Relationship Between the Cost of Budgeting and Cycle Time
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Expertise to Support Your Financial Management Initiatives

By using the Knowledge Base and the contacts I had through APQC, I was able to get benchmark-

ing data quickly—reliable data—that I could take back to vice presidents and say, ‘This is what other 

companies are doing and here are some examples’.… It saved us a ton of research time.

— Phil White, Rockwell Collins, Inc.
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Get Started Today
visit www.apqc.org  •  call (800) 776-9676 or +1 (713) 681-4020  •  e-mail apqcinfo@apqc.org


