APQC’s Collaborative Research Agenda for 2010

Topics and dates subject to change

' KNOWLEDGE MANAGEMENT

Knowledge Management Measures That Matter

Time Frame: May 2010-September 2010 Format: Peer-to-Peer

Measurement is a critical component of any KM effort. Without it, we would be challenged to know if our KM activities are producing
expected and tangible outcomes. Yet many organizations struggle with measuring the effectiveness and impact of their KM efforts.
What should be measured? How should it be measured? Who should the results be reported to? How will the information be used to
make changes or improvements? Join APQC and your peers in this study to identify current trends in measurement, what really works,
and how organizations are assessing the impact their KM efforts have had on their organizations. For more information, visit:
www.apgc.org/studies/kmmeasures2010.

Positioning Communities of Practice (CoPs) for Success

Time Frame: August 2010 — October 2010 Format: Practitioner Series

Communities of practice have a crucial role to identify, collect, validate, and share, transfer, and reuse knowledge —in other words,
the organization’s knowledge flow cycle. This Practitiorn
communities play in an organization; how they help organizations harness the groundswell of ideas, information, and knowledge
generated; and how they impact employees and the business bottom line. For more information, contact dlemons@apqc.org.

Knowledge Management — Advanced Working Group

Time Frame: October 2010-March 2011 Format: Advanced Working Group

What knowledge will your organization need to be successful in the future? How will employees collaborate and network with each
other? How do we, as advanced KM practitioners, stay abreast of the current trends and aware of what could be coming in the future?
These are questions faced by KM practitioners everywhere. APQC has conducted three successful KM Advanced Working Groups to
date with power ful d e | dpabikty AssdssmentsTooB “ldedlizedaF sture/REWRERoagdmas,Mnd Ge KM
Design Principles. The focus and scope of the 2010-2011 KM AWG will be determined by the AWG participants at the kickoff meeting.
For more information on joining this small advanced group, contact dlemons@apgc.org.

PRODUCT DEVELOPMENT /INNOVATION

New Product Development: Embracing an Adaptable Process

Time Frame: July 2010-December 2010 Format: Face-to-Face Consortium

To be more effective and efficient, organizations are trying to reinvigorate their NPD processes. With face-to-face site visits, this study
will examine how organizations route NPD projects based on risk and/or product type; an understanding of effective governance
models for product development; insights into versions of the stage gate process that allow for greater productivity as a result of
greater flexibility, fluidity, and speed; an understanding of how to scale and match workflow to the size of new product projects; as
well as a quantitative assessmentofparti ci pati ng organi zations’ NPD performanc
www.apgc.org/npd2010.
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FINANCIAL MANAGEMENT |

Working Capital Management

Time Frame: June 2010 — September 2010 Format: Virtual Consortium

This research will focus on how to improve speed, control, and the ability to forecast operating cash flows by rationalizing processes
and automating key aspects of Accounts Payable and Accounts Receivable. This study will explore what, when, how, and why finance
executives are planning to maintain very tight reins on working capital management processes to ensure that cash tied up in
operations is kept to a minimum and that exposure to trade credit risk is minimized. For more information, visit:
www.apgc.org/wecm2010.

Financial Management

Time Frame: November 2010-March 2011 Format: Virtual Consortium

Topics to be examined are being explored. One strong candidate seeks to understand how financial shares services centers work to
support strategic objectives (such as customer satisfaction) as well as tactical objectives (such as process speed and cost-efficiency).
Another study candidate will examine leading practices in the recruitment, development, and retention of high-potential finance
professionals. Finally, we are considering a study that identifies leading practices in enterprise risk management. APQC is collecting
voice of customer for the scope of these study ideas. Please share your thoughts with us: mdriscoll@apqgc.org.

SUPPLY CHAIN MANAGEMENT

Supplier Relationship Management 2010

Time Frame: September 2010-December 2010 Format: Practitioner Series

Supplier relationships impacty o u r 0 r g ability to seride Qustomers responsively and reliably while maintaining costs and
managing assets. In 2006 APQC studied this topic, and now in 2010, we want to examine the current state and focus on lessons
learned. The study will investigate how best-practice organizations design a supplier relationship methodology to establish value-
added upstream partnerships; establish a collaborative environment and synchronize the supply chain; use processes, tools, and
technology as enablers; and measure the success of the supplier relationship methodology while continuously improving. To provide
feedback, please contact us: mbrown@apgc.org.

Human Capital Management
Time Frame: September 2010-December 2010 Format: Virtual Consortium

Late 2010 promisest o0 bring a new set of opportunities to the quest
HCM leaders over the coming months to identify the agenda for the future. Let your voice be heard. Tell us what you think:
rwilliams@apgc.org.

Page 2 of 3
©2010 APQC. ALL RIGHTS RESERVED.


http://www.apqc.org/wcm2010
mailto:mdriscoll@apqc.org
mailto:mbrown@apqc.org
mailto:rwilliams@apqc.org

BUSINESS PROCESS MANAGEMENT

Business Process Management

Time Frame: June 2010-September 2010 Format: Advanced Working Group

As you journey on your quest for excellence in business process management, let APQC help you. Please share with us your greatest
areas of interest: jvarney@apqc.org.

OTHER POTENTIAL TOPICS

Strategic Planning

Time Frame: TBD Format: Virtual Consortium

Please share your greatest areas of interest in finding strategic planning best practices: mbrown@apgc.org.

Competitive Intelligence

Time Frame: TBD Format: Virtual Consortium

Please share your greatest areas of interest in competitive intelligence best practices: rwilliams@apqc.org.
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Practitioner Series—short cycle, virtual presentations by best practice organizations and collaboration with leading practitioners and
expertise. Often focuses on the latest developments in a topic APQC has previously studied.

Peer-to-Peer Collaboration—collaboration with peer group to set focus and select best practices organizations to study. In-depth
interaction with fellow practitioners vitally interested in strategy and tactics to drive change in their discipline.

Virtual Consortium—four-phased consortium benchmarking methodology with all virtual sessions (kickoff meeting, site visits, and
knowledge transfer session)

Face-to-Face Consortium—traditional four-phased benchmarking methodology with a kickoff session (in person or virtual) and in-
person site visits and knowledge transfer session

Advanced Working Group—invitation-only, focused group of advanced organizations that work on topics of leading-edge strategic
and critical importance.
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