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Agenda

* Before and after organization
* Mission and objectives

* Our structure

* Governance

* Our communities

* |T Platform

* KM Philosophy

* QOur scorecard and measures
* Lessons learned



Reorganization:
Creates The Need for Knowledge Transfer
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Asset Teams

Execution Culture: Doing the right work more effectively, lowering cost, one
way of doing things, continuous improvement mindset, actively sharing 3

knowledge and collaborating, with an emphasis on results and measures



Networks of Excellence
Description & Charter Objectives

Description (What We Dq The Elevator Speech):

A community opetrotechnicalprofessionals coming together from across the organization as |

professional discipline to; share knowledge, assist in solving key business issues, evolve begt

practices and develop people with the intent to add business value.

Charter Objectives

u  Solvebusinesselevant problemsaffecting asset groups or disciplines that benefit from a
crossorganizational approach

Share best practicesnd provide access to expertise regardless of organizational/geograp
location

Buildpetrotechnicalcapabilitiesand fill gaps with discipline specific training

Provide consistencay processes and methodologies that reside in multiple organizations

Fostercareer developmentmentor, and provide recruiting support

4
Aligned with Leadership: Business need and value focused | A




Areas of Technical Excellence Influence
& Networks of Excellence Structure
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NoE Governance: Roles & Accountability

Members

Participate inCoPs

Contribute, review, and use knowledge, lessons learned, and best
practices

Build skills and competencies through membershipatand CoPs

CoP
Leaders

Develop charter and business case for respeciofs
Provides direction and leadership fGoP

Track, monitor, analyze, and rep&bPmeasures of
performance toNoEadvisor

Build skills and competencies relatedG@oPtopic

NoE
Advisors
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Responsible and accountable fdoEsacross the organization
Lead, develop, and execudoEmethodologies and processes
Develop and buildNoE competencies

Develop and build performance competencies

Track, monitor, analyze, and rep@&bPand NoEmeasures of
performance to executive champion asgonsors

NoE
Executive
Champion
&
Sponsors

> >

GuideNoEalignment with El Paso E&P strategies and objectives
ApproveNoEadvisors
ReviewNoEdashboard and assesiEperformance

6
‘ Senior leadership sponsorship and alignment critica] A~



NoEs & Communities of Practice (CoPs)

ProfessionalsCoP*
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B NextCoP
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Recompletion
Lookback

CoPsre project or topic driven and business cases chart a path for completio

Watch potential member toCoPratios and manage numbers @oPs

* As of 5/28/2010, excludes managers



To Build, Buy or Customize Your IT Platform?

1 Our focus Is to connect peop
1 Our goal Is to transfer -
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Explorer

Low cost entry, maintained externally, benefit from broader
user community with minimal customization cost



Transition into a KM Portal

Transferring
Knowledge

Workflow Builder
Wikis

Lessond earned

Sharing
Knowledge

BUSineSS Best Practices
Case studies
Value Connecting
People Q & A Discussion Forum

Personal Network Maps
Expertise Database

Personal Profile

v

Time——

Letting users buildePidnto a value adding portal



