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Before and after organization

Mission and objectives

Our structure

Governance

Our communities

IT Platform

KM Philosophy

Our scorecard and measures

Lessons learned
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Functional Alignment

Centralized

Prior Organizational Structure

CentralizedCentralized

Asset Teams

New Organizational Structure

ÅImproved 

accountability

ÅAsset and 

execution 

focused

ÅLoss of 

functional 

alignment

Division Division
Strategy & 

Engineering
Division Operations

Strategy & 

Engineering

Geoscience

Reservoir 

Engineering

Land

Drilling 

Engineering

Production 

Engineering

Facilities 

Engineering

Geoscience

Reservoir 

Engineering

Land

Drilling 

Engineering

Production 

Engineering

Facilities 

Engineering

Strategy & 

Planning

Reserves

Technical 

Excellence

Land 

Administration

Reserves

Technical 

Excellence

Drilling 

Engineering

Production 

Engineering

Facilities 

Engineering

Business 

Area
ÅGeoscience

ÅReservoir

ÅLand

Business 

Area
ÅGeoscience

ÅReservoir

ÅLand

Business 

Area
ÅGeoscience

ÅReservoir

ÅLand

Execution Culture:  Doing the right work more effectively, lowering cost, one 

way of doing things, continuous improvement mindset, actively sharing 

knowledge and collaborating, with an emphasis on results and measures 
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Description (What We Do ςThe Elevator Speech):

A community of petrotechnicalprofessionals coming together from across the organization as a 

professional discipline to; share knowledge, assist in solving key business issues, evolve best 

practices and develop people with the intent to add business value.

Charter Objectives

ü Solve business-relevant problemsaffecting asset groups or disciplines that benefit from a 
cross-organizational approach

ü Share best practicesand provide access to expertise regardless of organizational/geographic 
location

ü Build petrotechnicalcapabilitiesand fill gaps with discipline specific training

ü Provide consistencyin processes and methodologies that reside in multiple organizations

ü Foster career development, mentor, and provide recruiting support

Aligned with Leadership: Business need and value focused 
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Technical 
Excellence

KM, CoPs & 
Networks of 
Excellence

Petrotechnical 
Training & 

Development

Support

Technology 
Strategy

Seismic Processing

Special Projects

Technical Review 
& Inventory

Networks of 

Excellence

Geoscience

Advisor

Reservoir

Advisor

Land

Advisor

Drilling 

Advisor

Production 

Advisor

Prod. Ops. 

Advisor

Geoscience

Reservoir 

Engineering

Land

Drilling 

Engineering

Production 

Engineering

Production 

Operations

KM 

Specialist

Facilities 

Advisor

Facilities 

Engineering

Technical 

Excellence

A most excellent resource A specialist & technical advisors
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Á Participate in CoPs
Á Contribute, review, and use knowledge, lessons learned, and best 

practices
Á Build skills and competencies through membership in NoEand CoPs

Á Develop charter and business case for respective CoPs
Á Provides direction and leadership for CoP
Á Track, monitor, analyze, and report CoPmeasures of 

performance to NoEadvisor
Á Build skills and competencies related to CoPtopic

Á Responsible and accountable for NoEsacross the organization
Á Lead, develop, and execute NoEmethodologies and processes
Á Develop and build NoE competencies
Á Develop and build performance competencies
Á Track, monitor, analyze, and report CoPand NoEmeasures of 

performance to executive champion and sponsors

Á Guide NoEalignment with El Paso E&P strategies and objectives
Á Approve NoEadvisors 
Á Review NoEdashboard and assess NoEperformance 

Members

CoP 
Leaders

NoE 
Advisors

NoE 
Executive  
Champion 

& 
Sponsors

Senior leadership sponsorship and alignment critical
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Professionals/CoP*      
22 9 10 4 2 7 75+

* As of 5/28/2010, excludes managers

CoPsare project or topic driven and business cases chart a path for completion
Watch potential member to CoPratios and manage numbers of CoPs

Geoscience

NoE

Shale Gas

New Play 

Entry

Seismic 

Technology

Peer 

Review

Land

NoE

Joint 

Operating 

Agreements

Field Land 

Data 

Capture

Property 

Data Sheets

Payout 

Assist

Land 

Software 

Strategy

Reservoir

NoE

Economic 

Evaluation

RE Toolbox

Inventory

Resource 

Progression

Resource 

Conveyor

Drilling

NoE

OpenWells

Super Users

Drilling 

BluEPrints

Roundtable

Discussion

Facilities 

NoE

Production  

Process 

Safety

Production  

Cost 

Controls

Pipeline 

Project 

Management

Standards & 

Specifications

Onshore 

Mechanical 

Integrity

Production 

NoE

Shale 

Completions

Fracture 

Stimulation

Production 

Surveillance

Roundtable

Discussion

Procedure 

Standards

Field 

Standards

Recompletion  

Lookback

Production 

Operations 

NoE

Lease 

Operating 

Expense

Chemicals

Compression

SCADA

Active
Discussion Group
Completed
Next CoP
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üOur focus is to connect people 

üOur goal is to transfer 
knowledge

IT platform only a tool used for 
goal achievement

!ǎǎŜǎǎ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘ ŀƴŘ 
culture

Know your audience

Select solution right for your 
organization

Low cost entry, maintained externally, benefit from broader 

user community with minimal customization cost
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Personal Profile

Business
Value

Expertise Database

Personal Network Maps

Q & A Discussion Forum

Case studies

Lessons Learned

Best Practices

Wikis

Workflow Builder

Connecting
People

Sharing
Knowledge

Transferring
Knowledge

Time

Letting users build EPiCinto a value adding portal


