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Marathon statistics at a glance

ÁRecently announced split effective July 1, 2011
ïPre-split (Upstream + Downstream)

ÅFortune 50 company
ÅEstablished in 1887
Å4th largest US integrated oil & gas company
Å5th largest US refiner 
ÅCurrent Market Cap: ~ $37 billion  
Å2010 Revenues: $73 billion 
Å2010 Net income: $1.46 billion
ÅEmployees: > 30,000

ïUpstream Figures
Å2010 Net Oil & Gas Production Sold: 391,000 BOE/D
Å2010 Net Synthetic (Oil Sands) Oil Sold: 29,000 BPD
Å2010 Net Proved Reserves: 1.638 billion barrels
ÅHeadquartered in Houston, Texas
ÅEmployees: ~3,000

ïBIG changes for Marathon!
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Exploration & 
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Refining, Marketing 
& Transportation
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Global operations

Exploration

Production

Exploration/Production
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Knowledge is sticky.
Without a systematic process and 
enablers, it won't flow.

ɂCarla O'Dell

ɂHenry Darcy

vɀflow velocity

kɀpermeability

mɀviscosity

pɀpressure

xɀdistance
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Context for the presentation

ÅGoals

ÅConstruct the work platform for the next generation ɀa new foundation for 
collaboration and knowledge sharing

ÅEnable easy-to-use and consistent access to the relevant, up-to-date and 
trustedinformation needed to monitor performance, to pre-empt potential 
problems and to take decisions

ÅImplement consistent records management to ensure we preserve the 
information required for legal and regulatory compliance

ÅMake a step change in knowledge sharing

ÅFoci

ÅOrganizational plumbing

ÅCommunities of practice
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Organizational plumbing

ÂStakeholders

ÁBusiness

ÁLaw

ÁHR

ÁInternal Audit

ÁFinance

ÁPublic Affairs

Á)4ȟ ȣ

ÂDimensions

ÁPolicies

ÁRoles & Responsibilities

ÁProcesses

ÁTechnology

ÁOngoing Support
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