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10 Ways to Build KM Expertise

1. Assess yourself

2. Read books, periodicals, blogs, and sites

3. Join, participate in, and help lead KM communities

4. Attend KM conferences

5. Tweet, retweet, and follow tweets

6. Present, speak, lead discussions, and deliver training

7. Post, write, and publish

8. Attend training

9. Learn by doing

10.Find a mentor
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1. Assess yourself

ÅAssess yourself against the list of 25 KM specialties (next slide)

ÅIf you were asked to meet with a client as an expert in the specialty

would you be comfortable doing so?

would the client be pleased following the meeting?

ÅChoose one or more specialties in which

you are an expert, or

you would like to become an expert

ÅFocus your development on those specialties

3 Building Expertise in Knowledge Management

SELF-ASSESSMENT
Sharing, culture, organizational design, and change management

Collaboration and communities

Goals, measurements, incentives, and rewards

Communications

Portals, intranets, and websites

Web 2.0 and social media tools
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25 KM specialties

1. Sharing, culture, organizational design, and change management

2. Innovation, invention, creativity, and idea generation

3. Reuse, proven practices, and lessons learned

4. Collaboration and communities

5. Learning, development, and training

6. Goals, measurements, incentives, and rewards

7. Social networks, organizational networks, value networks, and network analysis

8. Expertise location and personal profiles

9. Communications

10. User support and Knowledge-Centered Support (KCS)

11. Content management and document management

12. Search, taxonomy, ontology, and tagging

13. Analytics, visualization, metrics, and reporting

14. Project management, process management, workflow, and planning

15. KM methods (peer assists, after action reviews, knowledge audits, etc. ïsee KM Method Cards on next slide)

16. Appreciative inquiry and positive deviance

17. Storytelling, narrative, anecdotes, and sensemaking

18. Information architecture

19. Usability, user interface, and user experience

20. Portals, intranets, and websites

21. Databases, repositories, business intelligence, and data warehouses

22. Competitive intelligence, customer intelligence, market intelligence, and research

23. Web 2.0 and social media tools

24. Semantic web, artificial intelligence, and natural language processing

25. Wisdom of crowds, crowdsourcing, collective intelligence, and prediction markets
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http://bit.ly/aVIjlC

http://bit.ly/aVIjlC
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http://www.greenchameleon.com/uploads/KM_Method_Cards_Guide.pdf

KM method cards

Building Expertise in Knowledge Management
© 2011 Straits Knowledge

http://www.greenchameleon.com/uploads/KM_Method_Cards_Guide.pdf
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2. Read books, periodicals, blogs, and sites

ÅRead books from the list of recommended books

Start with the 10 shown below

Then choose ones that match your chosen specialties

ÅSubscribe to periodicals

ÅRead blogs

ÅVisit sites

6 Building Expertise in Knowledge Management

http://www.amazon.com/gp/product/images/B001G22EEG/sr=1-12/qid=1243356267/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1243356267&sr=1-12
http://www.amazon.com/gp/product/images/B001TM9VOO/sr=1-10/qid=1243364541/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1243364541&sr=1-10
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Recommended books

Building Expertise in Knowledge Management

1. The Knowledge Evolution: Expanding Organizational Intelligence by Verna Allee http://www.amazon.com/dp/075069842X/

2. The Future of Knowledge: Increasing Prosperity through Value Networks by Verna Allee http://www.amazon.com/dp/0750675918/

3. Next Generation Knowledge Management by Jerry Ash, featuring contributions from Stephen Denning, Leif Edvinsson, Karl-Erik Sveiby, David Snowden, Hubert Saint-Onge, Carl 

Frappaolo, Debra Amidon, Ash Sooknanan, Richard Cross, and Carol Kinsey Goman http://www.ark-group.com/home/xq/asp/pubid.DEE5993B-3AA5-4F32-9BF9-

DC2912FBC2B4/pTitle.Next_Generation_Knowledge_Management/qx/Publications/Publication.htm

4. Next Generation Knowledge Management, Volume 2 by Jerry Ash, featuring contributions from David Snowden, Steve Barth, Robert H. Buckman, David Gurteen, Patti Anklam, Carl 

Frappaolo, Jerry Ash, Megan Santosus, Verna Allee, Nancy Dixon, Rob Lebow, and Nick Milton http://www.ark-group.com/home/xq/asp/pubid.847CD770-655A-4CE4-B98F-

C37641F0E287/pTitle.Next_Generation_Knowledge_Management_Vol_2/qx/Publications/Publication.htm

5. Next Generation Knowledge Management, Volume 3 by Jerry Ash, featuring contributions from Stan Garfield, Raj Datta, Arthur Shelley, Tom Barfield, Gary Cullen, Melissie Rumizen, 

Scott W. Shaffar, Doug Madgic, and Michael Behounek http://www.ark-group.com/home/xq/asp/pubid.BCB23B87-E2BB-423D-8108-

A35B7FB9E234/pTitle.Next_Generation_Knowledge_Management_Vol_3/qx/Publications/Publication.htm

6. The Strategic Management of Intellectual Capital and Organizational Knowledge by Chun Wei Choo and Nick Bontis http://www.amazon.com/dp/019513866X/

7. Building a Knowledge-Driven Organization by Robert Buckman http://www.amazon.com/dp/0071384715/

8. The Knowing Organization: How Organizations Use Information To Construct Meaning, Create Knowledge, and Make Decisions by Chun Wei Choo

http://www.amazon.com/dp/0195110129/

9. Learning to Fly: Practical Knowledge Management from Leading and Learning Organizations by Chris Collison and Geoff Parcell http://www.amazon.com/dp/1841125091/

10. Working Knowledge by Thomas Davenport and Laurence Prusak http://www.amazon.com/dp/1578513014/

11. Thinking for a Living: How to Get Better Performances And Results from Knowledge Workers by Thomas Davenport http://www.amazon.com/dp/1591394236/

12. Lost Knowledge: Confronting the Threat of an Aging Workforce by David W. DeLong http://www.amazon.com/dp/0195170970/

13. Common Knowledge: How Companies Thrive by Sharing What They Know by Nancy M. Dixon http://www.amazon.com/dp/0875849040/

14. Intellectual Capital: Realizing Your Company's True Value by Finding Its Hidden Brainpower by Leif Edvinsson and Michael Malone http://www.amazon.com/dp/0887308414/

15. Knowledge Management by Carl Frappaolo http://www.amazon.com/dp/1841127051/

16. Deep Smarts: How to Cultivate and Transfer Enduring Business Wisdom by Dorothy Leonard and Walter Swap http://www.amazon.com/dp/1591395283/

17. If Only We Knew What We Know: The Transfer of Internal Knowledge and Best Practice by Carla O'Dell and C. Jackson Grayson http://www.amazon.com/dp/0684844745/

18. The Knowing-Doing Gap: How Smart Companies Turn Knowledge into Action by Jeffrey Pfeffer and Robert Sutton http://www.amazon.com/dp/1578511240/

19. Complete Idiot's Guide to Knowledge Management by Melissie Rumizen http://www.amazon.com/dp/0028641779/

20. Knowing Knowledge by George Siemens http://www.knowingknowledge.com/book.php

21. Intellectual Capital: The New Wealth of Organizations by Thomas A. Stewart http://www.amazon.com/dp/0385483813/

22. The Wealth of Knowledge: Intellectual Capital and the Twenty-first Century Organization by Thomas A. Stewart http://www.amazon.com/dp/0385500726/

23. The New Organizational Wealth: Managing & Measuring Knowledge-Based Assets by Karl Erik Sveiby http://www.amazon.com/dp/1576750140/

24. The Knowledge Management Toolkit: Orchestrating IT, Strategy, and Knowledge Platforms (2nd Edition) by Amrit Tiwana http://www.amazon.com/dp/013009224X/

25. Enabling Knowledge Creation: How to Unlock the Mystery of Tacit Knowledge and Release the Power of Innovation by Georg von Krogh, Kazuo Ichijo, and Ikujiro Nonaka 

http://www.amazon.com/dp/0195126165/

26. Harvard Business Review on Knowledge Management by Peter F. Drucker, et al.

27. The Knowledge Management & Application Domain by Steven Wieneke & Karla Phlypo-Price http://bit.ly/cBPzdK

28. Performance Enhancing by Matt Moore - e-book on the links between training & development, knowledge management, organizational learning and performance improvement from a 

practical perspective http://innotecture.wordpress.com/ebook/

29. Being a Successful Knowledge Leader by Arthur Shelley

30. The Knowledge Management Toolkit: Orchestrating IT, Strategy, and Knowledge Platforms (2nd Edition) by Amrit Tiwana http://www.amazon.com/dp/013009224X/

31. Knowledge management in practice: connections and context by Taverekere Srikantaiah and Michael E. D. Koenig

32. People-Focused Knowledge Management: How Effective Decision Making Leads to Corporate Success by Karl Wiig http://www.amazon.com/dp/0750677775/

http://bit.ly/9S1GDw

http://bit.ly/9S1GDw
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Periodicals
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Knowledge-Letter
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Blogs
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