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10 Ways to Build KM Expertise
1. Assess yourself

2. Read books, periodicals, blogs, and sites

3. Join, participate in, and help lead KM communities

4. Attend KM conferences

5. Tweet, retweet, and follow tweets

6. Present, speak, lead discussions, and deliver training
/. Post, write, and publish

8. Attend training

9. Learn by doing

10. Find a mentor
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1. Assess yourself

AAssess yourself against the list of 25 KM specialties (next slide)
Alf you were asked to meet with a client as an expert in the specialty
would you be comfortable doing so?
would the client be pleased following the meeting?
AChoose one or more specialties in which
you are an expert, or
you would like to become an expert
AFocus your development on those specialties

SELF-ASSESSMENT
MSharing, culture, organizational design, and change management
MCollaboration and communities
MGoals, measurements, incentives, and rewards
MICommunications
MPortals, intranets, and websites
MWeb 2.0 and social media tools
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25 KM specialties

http://bit.ly/aVIjlC
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Sharing, culture, organizational design, and change management
Innovation, invention, creativity, and idea generation

Reuse, proven practices, and lessons learned

Collaboration and communities

Learning, development, and training

Goals, measurements, incentives, and rewards

Social networks, organizational networks, value networks, and network analysis
Expertise location and personal profiles

Communications

User support and Knowledge-Centered Support (KCS)

Content management and document management

Search, taxonomy, ontology, and tagging

Analytics, visualization, metrics, and reporting

Project management, process management, workflow, and planning

KM methods (peer assists, after action reviews, knowledge audits, etc. i see KM Method Cards on next slide)

Appreciative inquiry and positive deviance

Storytelling, narrative, anecdotes, and sensemaking

Information architecture

Usability, user interface, and user experience

Portals, intranets, and websites

Databases, repositories, business intelligence, and data warehouses
Competitive intelligence, customer intelligence, market intelligence, and research
Web 2.0 and social media tools

Semantic web, artificial intelligence, and natural language processing

Wisdom of crowds, crowdsourcing, collective intelligence, and prediction markets

Building Expertise in Knowledge Management
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KM method cards

http://www.greenchameleon.com/uploads/KM Method Cards Guide.pdf

Approaches

01 Knowledge & Information
Management Policy

02 Better Practice Transfer
03 Positive Deviance

06 Community of Interest
07 Community of Practice
08 Email Detox

09 Evaluation & Monitoring
10 Subject Matter Experts
11 Expertise Transfer

12 Knowledge Continuity
13 Information Architecture
14 KM Awareness

15 KM Governance

16 Knowledge & Information

Literacy
17 Knowledge-Enabled Work
18 Learning Culture

19 Rewards & Recognition
20 Safe Fail vs Fail Safe

21 Work Group KM

22 Project KM

23 Stealth KM

24 Stakeholder Management
25 Enterprise 2.0

&

Methods:
Interview

26 Interviews

27 Appreciative Inquiry

28 Critical Decision Method
29 Concept Mapping

30 Expertise Knowledge Audit
31 Fish Bowl

32 Mentoring & Coaching

33 Play of Life

—_—

Methods:
Group

34 After Action Review

35 Challenge Session

36 Strategic Conversation
37 World Cafe

38 Open Space Te gy

Lkl

Methods:
Process

44 Cultural Archetypes
45 Knowledge Audits &
Maps

46 Business Process

39 Retrospect

40 Pre-Mortem

41 Peer Assist

42 Anecdote Circles
43 Speed Networking

M ing & Design

47 Before Action Review
48 environmental Scanning
49 Future Backwards

50 Most Significant Change
51 Story Listening

52 Social Network Analysis
53 Value Network Analysis
54 Card Sorting
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Methods:
Packaging

55 Decision Games

56 Rich Pictures

57 Graphic Facilitation

58 Information
Neighbourhood

59 Podcasting & Vodcasting
60 Screencasting

61 Storytelling

4. As a starting point to exploring new KM techniques and approaches
... and probably many more! Let us know how you end up using them!
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Methods:
Events
62 Share Fair

63 Knowledge Fair
64 Knowledge Market

1. In KM strategy and planning sessions to brainstorm your implementation possibilities

3. As a quick reference guide to identify useful techniques during KM projects

You can buy our KM Method Cards from www.straitsknowledge.com/sk/store/
For training in many of the techniques in the KM Method Cards visit www.straitsknowledge.com/training/

Building Expertise in Knowledge Management

KM Method Cards: Guide to Contents

S
Tools

65 Blog
66 Bulletin Board

67 Taxonomy

68 Competency Framework
69 Instant Messaging

70 Knowledge-Friendly
Environment

71 Social Bookmarking

72 Social Tagging

73 Wiki

74 Yellow Pages

75 Metadata

76 Enterprise Search

77 Intranet

78 Dashboard

79 Document Management
System

80 RSS

Each pack of KM Method Cards contains concise descriptions of 80 Approaches, Methods and Tools for Knowledge Managers
and KM Activists. You can use these cards:

2. When identifying training needs for your knowledge managers, KM activists, and community coordinators
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2. Read books, periodicals, blogs, and sites

ARead books from the list of recommended books
Start with the 10 shown below
Then choose ones that match your chosen specialties

ASubscribe to periodicals |
p WORKIN(I Iimplementing a Successful

_Kut Programme Ry
ARead blogS SQUIRREL INC. KNOWL[DG[ v D_‘;_:_‘;ENESS
L =
AVisit sites | ‘ S NEW EDGE
|t LAURENCE PRUSAK —
’ ﬁ KNOWLEDGE
" -i{j ,| CARLA 0’DELL
STEPHEN DENNING l{l. ‘t 7 CIND:P;II(I:.!ERT

- e g o gy b e

Fut \ ™E WEALTH
The FUTUTE of 0 Flue AL S O =
Kn Owle dge s i e 1{.'1.".. ::“‘ . KNOWLEDGE

Organising
Knowledge:
Taxonomies, Knowledge
and Organisational
Effectiveness

. - /
THOMAS A. @
£\

STEWART 49
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http://www.amazon.com/gp/product/images/B001TM9VOO/sr=1-10/qid=1243364541/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1243364541&sr=1-10

Recommended bOOkS http://bit.ly/9S1GDw

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.

29.
30.
31.
32.
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The Knowledge Evolution: Expanding Organizational Intelligence by Verna Allee http://www.amazon.com/dp/075069842X/
The Future of Knowledge: Increasing Prosperity through Value Networks by Verna Allee http://www.amazon.com/dp/0750675918/

Next Generation Knowledge Management by Jerry Ash, featuring contributions from Stephen Denning, Leif Edvinsson, Karl-Erik Sveiby, David Snowden, Hubert Saint-Onge, Carl

Frappaolo, Debra Amidon, Ash Sooknanan, Richard Cross, and Carol Kinsey Goman http://www.ark-group.com/home/xg/asp/pubid. DEE5993B-3AA5-4F32-9BF9-
DC2912FBC2B4/pTitle.Next_Generation_Knowledge_Management/gx/Publications/Publication.htm

Next Generation Knowledge Management, Volume 2 by Jerry Ash, featuring contributions from David Snowden, Steve Barth, Robert H. Buckman, David Gurteen, Patti Anklam, Carl

Frappaolo, Jerry Ash, Megan Santosus, Verna Allee, Nancy Dixon, Rob Lebow, and Nick Milton http://www.ark-group.com/home/xg/asp/pubid.847CD770-655A-4CE4-B98F-
C37641F0E287/pTitle.Next_Generation_Knowledge_Management_Vol_2/gx/Publications/Publication.htm

Next Generation Knowledge Management, Volume 3 by Jerry Ash, featuring contributions from Stan Garfield, Raj Datta, Arthur Shelley, Tom Barfield, Gary Cullen, Melissie Rumizen,

Scott W. Shaffar, Doug Madgic, and Michael Behounek http://www.ark-group.com/home/xqg/asp/pubid.BCB23B87-E2BB-423D-8108-
A35B7FB9E234/pTitle.Next_Generation_Knowledge_Management_Vol_3/gx/Publications/Publication.htm

The Strategic Management of Intellectual Capital and Organizational Knowledge by Chun Wei Choo and Nick Bontis http://www.amazon.com/dp/019513866X/
Building a Knowledge-Driven Organization by Robert Buckman http://www.amazon.com/dp/0071384715/

The Knowing Organization: How Organizations Use Information To Construct Meaning, Create Knowledge, and Make Decisions by Chun Wei Choo
http://www.amazon.com/dp/0195110129/

Learning to Fly: Practical Knowledge Management from Leading and Learning Organizations by Chris Collison and Geoff Parcell http://www.amazon.com/dp/1841125091/
Working Knowledge by Thomas Davenport and Laurence Prusak http://www.amazon.com/dp/1578513014/

Thinking for a Living: How to Get Better Performances And Results from Knowledge Workers by Thomas Davenport http://www.amazon.com/dp/1591394236/

Lost Knowledge: Confronting the Threat of an Aging Workforce by David W. DeLong http://www.amazon.com/dp/0195170970/

Common Knowledge: How Companies Thrive by Sharing What They Know by Nancy M. Dixon http://www.amazon.com/dp/0875849040/

Intellectual Capital: Realizing Your Company's True Value by Finding Its Hidden Brainpower by Leif Edvinsson and Michael Malone http://www.amazon.com/dp/0887308414/
Knowledge Management by Carl Frappaolo http://www.amazon.com/dp/1841127051/

Deep Smarts: How to Cultivate and Transfer Enduring Business Wisdom by Dorothy Leonard and Walter Swap http://www.amazon.com/dp/1591395283/

If Only We Knew What We Know: The Transfer of Internal Knowledge and Best Practice by Carla O'Dell and C. Jackson Grayson http://www.amazon.com/dp/0684844745/
The Knowing-Doing Gap: How Smart Companies Turn Knowledge into Action by Jeffrey Pfeffer and Robert Sutton http://www.amazon.com/dp/1578511240/

Complete Idiot's Guide to Knowledge Management by Melissie Rumizen http://www.amazon.com/dp/0028641779/

Knowing Knowledge by George Siemens http://www.knowingknowledge.com/book.php

Intellectual Capital: The New Wealth of Organizations by Thomas A. Stewart http://www.amazon.com/dp/0385483813/

The Wealth of Knowledge: Intellectual Capital and the Twenty-first Century Organization by Thomas A. Stewart http://www.amazon.com/dp/0385500726/

The New Organizational Wealth: Managing & Measuring Knowledge-Based Assets by Karl Erik Sveiby http://www.amazon.com/dp/1576750140/

The Knowledge Management Toolkit: Orchestrating IT, Strategy, and Knowledge Platforms (2nd Edition) by Amrit Tiwana http://www.amazon.com/dp/013009224X/

Enabling Knowledge Creation: How to Unlock the Mystery of Tacit Knowledge and Release the Power of Innovation by Georg von Krogh, Kazuo Ichijo, and Ikujiro Nonaka
http://www.amazon.com/dp/0195126165/

Harvard Business Review on Knowledge Management by Peter F. Drucker, et al.
The Knowledge Management & Application Domain by Steven Wieneke & Karla Phlypo-Price http://bit.ly/cBPzdK

Performance Enhancing by Matt Moore - e-book on the links between training & development, knowledge management, organizational learning and performance improvement from a

practical perspective http://innotecture.wordpress.com/ebook/

Being a Successful Knowledge Leader by Arthur Shelley

The Knowledge Management Toolkit: Orchestrating IT, Strategy, and Knowledge Platforms (2nd Edition) by Amrit Tiwana http://www.amazon.com/dp/013009224X/
Knowledge management in practice: connections and context by Taverekere Srikantaiah and Michael E. D. Koenig

People-Focused Knowledge Management: How Effective Decision Making Leads to Corporate Success by Karl Wiig http://www.amazon.com/dp/0750677775/
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Einht questions: Part [T

Tt's been about fostering  befter undarstanding of the
pzogle and behavioural sides of KM, There are two
ook thet re & must-rezd for anyone n ths arez. Tre
first s Drive: The Sumprising Truth About What
Motivates Us by Danigl ink, In 2 nutsnell he says that
e ned to be careful about haw we reward people
because, by and large, rewards don't work.

Eiht guesfions: Part [
Tihink the biggest cevelapment was the demand for KM services. An

Follow s on:

= increasing number of organiszions zcross & vanety of fields, mchuding
Knowledge The Kids Th D The Rise and Fall of the Blogosphere heatheare, the lagal profession, and engineerng (as wel s rsing demand in
sector) s Ve e i
Mdnagement e Kids e5e Lays ::w‘m ector) seem to have recognised the velue in 2 strategi approach !

The Pendulum Swings

4

Directions Archives

In 2004, "blog" was Merriam-Webster's word of the year. But according to

But the young seem to prefer keeping within the boundaries of socil
networking sites, and Facebook rules the roost there. If you believe
everyone you want to reach is already gathering on Facebook, it would be
silly to post your thoughts on the Web itself, You have to go where the
audience is. Twitter is also more popular with younger Web users, who find
that its 140-character posting limit is no problem at all. They're OK at
expressing themselves with conceptual fragments rather than well-formed
paragraphs.

According to this arficle in The New York Times, former bloggers have made
the switch because of time constraints, but also because with so many
blogs out there, there just aren't enough readers to go around. We even

The paradigm of & knawledge-based econony s not nectenc o India. The
country’s past conrbutions to phiosaphy, medicne, science and technolagy,
mahamatics and astronomy support the view thet the sub-confinent has
bzn 2 leading knowledg economy for centuries, In real fscel terms, India
was the fargest economy in the word in the ist millennium, proguong
appromately one third of global gross domestic product (GDF). By around
1500 s share dropped fo 24 per cent - &5 Chira quickly played czich-up and
Westem Europe's share of th pie Degan to grow.

The right side of the law 3

Assuming that the majorty of the readers of this publication wil be in the
business s=cior, then &n exeminaton of the sppounites 2nd risks of ether
doing busiess ar promating the goods or services which they supply in the
anline znc Web 2,0 environment sems ke 2 logical place to start,

The explosion in commeroal use of the intemet gave birth o 2 whole new
way of dong business: e-commerce. The umbrelz tem refers to any kind of
commercal adivity camed out using eleciranic methads.

Beyond bookshelves 4

T you search theiintemet for future of braries”or ‘changing roke of
librarizns"you wil read 2 ot of comments about books diseppeaning from
shefves; about archives of iformetian na longer being accessed; and users
warting to find all theer informaton anline, Ask a brarian and they wil agrez
thet there is 2 shiftin the information nesds of library petrens, What you wil

’ ) ] o inht guestions:Part 1 Linkedm
KM for Customer Service the Pew Research Center, its popularity has fallen rapidly in recent years, et e e e s e i o sl med s soing
. . . . KM, There's 3 higher level of acceptahilty and acceptance and a growng
especialy among the young. Back in the day, blogging was the easiest way et anong eplyes ot b sme e zores. | P UsonFabook
: avalzble wihin ther orgenisaions 25 well 2 operaling outsics the
} E— to establish a presence on the Web. Some of the most successful blogs s, sy eons el ek s .t i
—_— have grown to the point where they're pretty hard to distinguish from fomaly endrece sl s and e 20 I Knowiedge
’ traditional media outlets. Seeping gant § die

Meking sense -
Tnside Knowledge

\ns\del‘.ﬁm;mge
hookshop

have a friend who even wrote a3 song about it als0 hear is that there is @ coniinuing rolz for the Boraries in public, Inside knowledge.  +
corporate, govemment and other environments, .
104 peope e Tnside
The Kids These Days Atthe heln 3 vl

Speaking of changing patterns of Internet use, comScore's 2010 Digital
Year in Review found a huge drop in email usage among 12 to 17 year olds.
This demographic saw a 59% drop, with another big fall off in the 25-to-30
year old segment. Only the geezers are increasing, with 55 to 64 year olds
increasing their email use by 22%. Those are pretty dramatic numbers, and
a clear sign that the youngest users are making socil netwaorking, text
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Inthe 1950 the role of chief knowlecge officer (CKO) began o emerge, One
makivetor fur this was to diferentiatethe rale from chief nformation oficer
orhead of IT 2 2 way of emphasising that KM is noé principally about IT, &t
KENG, for example, Tan McBnde became the first mcumbent in te neay
created CX0 role in Austalz n 1998, At the tme he reported to the chief
aperatnyg officer and alsa hid 2 cofted ine relatianship to KPME's globzl CKO
inBoston,

Regulars
Four four two §

e Year, new challenges, But the more things change the mare they stay
the same. [ was skamming through a KN report which brought it home. It
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Innotecture
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McGee’s Musings

m

Above and Beyond KM

and beyond technology.

[T —

are strictly those of the owner, Jack Winson, those of the commenters

About Knowledgs Jolt What | do with my smartphone (iPhone) today
About Ja

£ couple years ago, | wrote about my experience with my SIS = "

- first smartphone (an HTC 8925, or the AT&T Tilt), which

Explore the fi ran the windows Mobile operating system. As it was my

look in the oo first smartphone, | was more-or-less happy with it, but it

centent. became more and more frustrating to use as that
operating system was hopelessly out of date. | bought an

Syndication Options iPhone 3GS about a year ago. In closing that note from

T 2008 | said something that is still true today:

Ev FEED
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MNetwork Search

Faad
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| |searchj
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Ovearall, the smartphone has to fit into my life, not
my life fit to the phone. It needs to enable me to
get things done beyond the standard phone calls of
any mobile phone. If it gets in my way, then it
becomes a burden to use, instead of a useful
EvaLiTz dewvice.

Email Subscription

- T
Of course, there are new things that | discover with a device that works well and fits _centUITLI“k
into the way | want to do things. High-Speed Internet

So now that | have an iPhone, what are the important uses for me?

& Reading: | have found the iPhone much easier to use in terms of the reading
experience that my previous phone. The screen is larger and the user interface

makes it easy to switch orientation or change the font size. | find that most of my -
reading, though, is of Twitter and Facebook and sometimes of linked articles -
through the web browser. | have a feed reader app on the phone (new one from No qUEStIu“
Eeedly, which is what | use on the computer), but | still am not accustomed to abo“‘l it

longer-form reading on the phone. | have only read a book or two to see how the
Kindle app works. Maybe it is the screen size, maybe it's my attention span, maybe
it's my concern that there will be things | want to respnod to, but the phone isn't
the right platform for that. | would need a good save-for-later capability that works
across multiple apps (Safari, Twitter, Facebook, Feedly, ...}.

* Writing: Beyond short notes on Twitter and Facebook or very brief email replies,
the iPhone is not meant for writing anything lengthy. This may also be a reason |
don't read much long-form material on the phone: | find it difficult to respond to
things from the phone.

&« Podcasts & Music: | listen to a lot of podcasts and some music as | putter around,
and the iPhone has been awesome for that task. With my previous smartphone, |
had to carry a separate iPod because the phone’s audio capabilities were severely
limited. That and it had a terrible battery.

& PlM: The phone should work with my other personal information management
components, and it does so for the most part. My contacts and calendar sync with

the the phone, so | only need to update in one place. | love that the calendar is ST
happy to let me sync with business and family calendars. | am not thrilled with the =T
ability to search through contacts to find them on the phone. The tags/slabels | use CenturyLink"

in Google Contacts don't seem to come through. For notes, | have been using

Evernocte, and their iPhone app lets me easily seessearch my notes. | find that |
A L i+ £ 1. st dE 3 TS, +. i TS L i S
< | " 3
. : R T mEmmrEm A s -
that nrovides areat retuirns At the ton of the husiness cucle it mav not nerform so weall in R N . Y
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