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ATKEARNEY

Who We Are 1 A.T. Kearney

A large and growing company

A$786 million in annual revenues
A Approximately 2,700 consultants worldwide

A global services organization

A54 offices in 37 countries

Key dates

A1926: Predecessor firm established

A1995: A.T. Kearney becomes wholly-owned subsidiary
of EDS

A2006: A.T. Kearney completes management buyout
from EDS

Office Locations

Americas Asia Pacific
A Atlanta A San Francisco A Bangkok A Shanghai Europe
A Boston A S&o Paulo A Beijing A Singapore A Amsterdam A Kiev A Paris
A Chicago A Toronto A Hong Kong A Sydney A Berlin A Lisbon A Prague
A Dallas A Washington, D.C. A Jakarta A Tokyo A Brussels A Ljubljana A Rome
A Detroit A Kuala Lumpur A Bucharest A London A Stockholm
A Mexico City A Melbourne Middle East A Copenhagen A Madrid A Stuttgart
A New York A Mumbai A Abu Dhabi A Dusseldorf A Milan A Vienna
A New Delhi A Dubai A Frankfurt A Moscow A Warsaw
A Seoul A Johannesburg A Helsinki A Munich A Zurich
A Manama A Oslo
A Riyadh

Source: A.T. Kearney

A.T. Kearney xx/mm.yyyy/00000

4



ATKFEARNEY

Who We Are 1 A.T. Kearney Procurement & Analytic Solutions

A.T. Kearney login  contact us
[T

PROCUREMENT & ANALYTIC
SOLUTIONS

knowledge center news & events aboutus careers

home our solutions our results

Click here to learn more

Supply Chain Managementin the

Restaurant Industry
Friday, March 25, 2011

Driving Top-Down Change from the
Bottom Up
Friday, April 1,2011

Analytic Driven Solutions
Procurement Qutsourcing, Navigating
Organizations acknowledge maintaining a competitive edge requires the infusion of the Risks to Reap the Rewards
Friday, March 18, 2011

analytics into their business strategies. Procurement and sourcing functions can
leverage analytics to differentiate themselves from competitors and optimize key

business processes
Sourcing Interest Group New York City

Learn More
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The Journey
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ATKEARNEY
The Journey- Typical Organizational Structure

Leadership
| ] L] ] ] ] ] ] 1
l Sales & \ l ; \ l \ l Design & \ l ; \ l \ l - \ l A 3 \
Marketing Finance IT Engineering Production KM Training Administration

A.T. Kearney xx/mm.yyyy/00000 7



ATKEARNEY
The Journey- The Reality in Terms of Importance

l Leadership |
1
1 1 T 1
Sales & . Design & _
l Marketing \ l Finance \ l Engineering\ l Production \

l Administration
| | | |
l IT | l KM

1
l Training |
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ATKEARNEY

The Journey- Moving from Cat Herders to Strategic
Thought Leaders

Administration
Leadership I \
1
1 1 T )
Sales & : Design & _

- KM/Tech/Training

Aligning KM strategically and commercially within our business units
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ATKEARNEY
The Journey-Goi ng Fr omé

This To This
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KEARNEY
The Journey- Moving Away From Low Value Activities

L
& documentum | eRoom
= my eRooms » Elsevier > 03 Marketing » Creative Agencies
X Etsevier — Creative Agencies | @ edit
ECT 01 1T a folder created by (=] Denis Wan de Woorde on 25 &pr 05
Fp (2] 02 Logistics create
Bl (27 03 iharketing ¢ Mame Modified
) _Other Fles ™ »2201 Sourcing Tres 28 Apr 05 12:41
S e [ »C102 Dats Gathering Template 28 Apr05 12:41
) AZ:::tni::n; [~ #2302 Kick-off Workshop Document 28 Apr 05 12241
hoencies [~ #2104 Sourcing Strategy, Concept 28 Apr 05 12241
b2 Creative dgencies [~ #2305 Supplier Market Anakysis 28 hpr05 12:41
Fr (] Mhailing Houses [T »(C106 Supplier Long & Short List 28 Apr 05 12:41
Fv (2] Marketing Print [~ »(C207 RFP, RFI 28 Apr0& 12:41
(=] Promo ltems [~ »(2108 Specifications 28 Apr06 12:44
EbE 04 Office Supplies [~ #2309 Supplier Offers & Offer Analysis 28 Apr 05 12241
(=T 05 Travel [~ #2310 Megotiation Strategy 28 Apr0& 12:41
Fy (71 11 Organization [~ (3 11 Online Negotiation 28 Apr 05 12:41
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The Journey- Teaming and Building Cross-Departmental
Relationships

KM and Tech Teams need to work together in a strategic partnership both
sides have to invest

A.T. Kearney xx/mm.yyyy/00000 12



ATKEARNEY
The Journey- Defining Knowledge

Knowl edge |isgq Knowl edge i|s not é
AText, Audio, Video ADocuments
ARelevant ASiloed
AActionable AHard-to-find
ADynamic AManaged

Knowledge takes many different forms and cannot be managed

A.T. Kearney xx/mm.yyyy/00000 13



ATKEARNEY
The Journey- People, Process, and Technology

Collaboration characteristics

>
Networked

i F g ot

| t—¢ e o

A Geographically A Changes to A Multi node
driven interactions workforce connections (both

A Limited to A Leverages emerging internal and external)
rudimentary technologies A Sharing and receiving
technologies A Adapting to of knowledge

A Silo building enterprise A Collaborative analytics
(inadvertent or decentralization

A Real time exchange of

deliberate) actionable information

A truly collaborative environment is key to unlocking the potential of an organization

A.T. Kearney xx/mm.yyyy/00000 14




ATKEARNEY
Commercially focused KM framework embedded into our
delivery processes

House

of Knowledge Management

S9}i§ SSa8%0lid
Apqisia
yoieasay
sjinsay

uonejnsig abpamouy

92Ud||29X] JO SIBUIY
92UBUIBA0D
uoljesipulg

Concepts Embedded into our Commercial Activities
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Framework Pillar One (PMO)- Embedding Operational

Processes

/- Home - M Corp - Windows Intemet Explorer provided by A.T. Keamey

€ ‘ < g] http://collaboration/Heinz/default.aspx

»|*2| X || Google

v Ig Home - M Corp ]_\

- v = v [k Page v {(} Tools v @~ [ Gt

A.T. Kearney > M Corp

4 N
M?&Ofp M Corp

E Program Management Office  Contracts ~ Commodity Center of Excellence  Supply Market Solutions ~

Welcome Chovan, Michael * | My Site | MyLinks = | | =

This Site: M Corp v [R]

00 Q@@ @

Freight - EU

IT, IT Consulting - Global
Market Research - EU
Market Research - US
Postal & Courier - Global
Print - NA

Travel, Telecom - EU

Travel, Telecom - NA

Chuck Knoll
Jeff Sloan

Joe Cole
Joseph Green
Chris Kirkland
Lynn Swann
Steve Bruce

Jack Lambert

Wiew All Site Content . . N
Executive Summary - |=l Sourcing Compliance - |=l savings Targets -
Documents - :
Active Projects 1200
Lists Target
Discussions 1000
WRealized
Sites 300 - -
People and Groups 500 | | | WStretch/Margin
:::?;;:‘mntl]ﬂi m Compliant 400 —— S L B B WForecast/Base
i) HHon-Compliant 200 . . l L
Commeodity Center of 0
Excellence " & @ o .
o e %
Supply Market & W
Solutions A A <
2] Recycle Bin RFx 100
Auction 12
Contracts 350
Total 462
Completed Projects 1518
Estimated Savings 10.5 Billion
My Projects M Commodity Center Updates i
Status  Category Executive Sponsor Ste;

(t')) Episode 26 - 11/05/08: Contract Manufacturing
Almost every manufacturing company utilizes external contract
manufacturing services for some part of their production process
nowadays. Inour latest Wave of the Fuiure podcast, Per Hong
talks to Susan Montgomery about the approach that A, T,
Kearney has developed to help companies baseline their contract
manufacturing activities, assess near and longer-term risks, and
dewvelop a robust contract strategy, He shares recent engagement
experiences working with a dient with nearly over 400 contract
manufacturer relationships to identify and manage risks; as well as a
wealth of experience, insight into leading practice, and tools that
Kearney has to help dients maximize their value from contract
manufacturing relationships.

Play the mp3 file or download the iPod compatible file

() Episode 25 - 10/08/08: Rolling Stock Components
Sourcing in China
Tn i Iataat iais of the Fifiranadeact L ucia Wann of tha

oot

o
TR Tt TTaTer | PToTeCte roer O =Tots
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Framework Pillar Two (Visibility)- Providing Relevant
Information

Tt Ly L AMe sl AT | sty

$29.500 500 08 .

Analytics is key element of KM, but it is rarely discussed
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Framework Pillar 3 (Research)- On-demand Research

Partner Network

Supplier profiles

Supply market analyses

European markets Global markets

Procurement & N

, Asian markets

?\7/1.

Analytic Solutions
Knowledge

Competitive intelligence

Management

rw_-—l!

Price benchmarking

?J\ .

Telephone research

iz
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Framework Pillar 3 (Research)- Advanced Supply Market
Research

KM Workspace

] |'
ASMR Advanced Supply Market Research WOrkspaces = | Slide Library ASMR Survey Partner Home
|

45MR Advanced Supply Market Research > KM Workspace

\TKEARNEY
) View Al Ste Content I - PR
B — = A large energy and materials company needed deep insight
Documents : . . into the facilities management category in India
+ Shared Documents There are currently no active announcements. To add & new announcement, dick "Add new announcement” below.
= = The project team reached out to our ASMR network to conduct an in-depth
— » Add new announcement ok supply market analysis of the category ¥ ",;,To"v'i:.“: ?.',’.’:‘.',:Z'.‘&{L"Z:L‘
» Calendzr o understand the curent dyramics of the faciies managemert category i ndia timely input to the project
e .especialy n ting and wa
. ify ke, ds 5| rket, the W look
» Tasks Shared Documents r:mj::lve{v(')gr‘;e:onwp::frv'\-g‘i:l:xi oL i il ool e i
« To identify leading players in India in the category and profile them e ru on-demand
* ASMR Research Supplier List Type Name Madified Modified By o csue even
Discussions Ex ASMR Quotes and Proposals 3/17/2011 10:45 AM stacey Links —_— R ;'q;;,gj”;hg::' e
mito gain categary insight as
gl s Deousson 0 ASMR Weekly Reports 3/17/2011 11:04 AM stacey There are currently no fra\dnrme link QuASHR mm:;:lf,:::umc:::;:m’r;i:a‘;;:‘;lmk;,r’“"h o he Sdon asit w able f";:?::,,;
Sites = r—— RS . To add a new link, dick "Add new lin e Base o i
ase ies H stacey
People and G v Add new link « Extensive research was conducted overa24 4 " MR AT araect
IS Ca Contracts 3/30/2010 5:25PM Tom i vt et @ mebaowere a0k i focis
Partner Template R e — . The Indian FM market all of their efforts on chent-facing
valuations = om ant growth bet
Project Tamplate L =l o * Theinsge e “'w""f- t
etropolitan ov with curre:
= & e YW Tom - oviad B R curen
ASMR Wiki SOMONY &% the industry progresses towards FM category n \nUIa and SPV‘«Ed as
Ca Marketing Collateral 10/27/2010 3:12FM stacey ity rc::hj:rvar;pe to the final client
Recycle Bin
1 Ea Partner Presentations 10/27/2010 3:06 PM stacey
[ | Reports 3/30/2010 5:25PM Tom “The supply market analysis that our ASMR partner provided was quite
,,
B2 Wark order tempiates and completed work orders 12/2/2010 3:21PM e excellent and provided actionable intelligence on the category for our client
A.T. Kearney engagement team
» Add new document
Marketing collateral
Company Contact Email Telephone  Location g
name

Project workflow

Our on-demand research partner network has direct value to clients
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Framework Pillar Four (Results)i Tangible Results
Database

abase

Pipeline & Results Database Project Savings Su

scurcing expertise extands across thousands of categories. Estmated savings, by category, are -
= acosssible through the search Planning
‘ L} Implementation
- Click on the new button belo o add & new savings report. The results ars sffactive for gauging axpactsd savings ,
e~ and contans confidential mformation, this 1 anly avadable to interma Taam mambers Excacision
il Completion.
0
My Pipeline & Results . el
Add New Propct 1o Pipaine
= [ Global pipel
Estmated Project Spend: $23,6%,
stmated Averae Savge: %
Namber ofProjcis: §
5 Results Summary
Total Spend: $88,871.679
Total sawnge; 13,140,304 Procrement Commurity
LargestPogect aving: §1,640,0
Namber of Aesut, 2 -
O My Results Summary — Pipeline & Results Database
Vi Toea Sperd £0 .
(o rents have been miomitid Procurcment Community | Cztegories ~  PMODashboard | Pipeine & Results Database  Knowkedg Center Home «  Resources -
Procurement Community > Pipeline & Results Database
[ rowcs [Rmsetind] JE—
Project Title Estimated Project Spend (4USD) o
Project Description = Estmated Savings Percent o
- Estimated Project Duration M
Reason for Project -
Project Status (None) =
Project Estimation
When it was last sourced? - Marketplace Competition - Ease of Switching -
Classification
Level 1 (None) ~ Sourcing Frequency (nNane) -
Level2 =l Sourced As Direct
Level 3 3 © Indirect
Level 4 3 Category Type Goods
* Services
People
i 8 oo & e
El I

Our results database has been modified and adapted for clients
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Framework Pillar Five (Distillation)- WikiPAS

Site Actions

ATKPS > WikiPAS > Home

& View Al Site Content

» Documents
» WikiPAS
» Global Call Documents
» Documents

> Lists

» Discussions

» Sites

> People and Groups

“Welcome to ATKPAS WikiPAS
About WikiPAS

Guidelines for getting started -- Please Read

Search | =

Table of Contents

Create new Wiki page

k¥

Toolbox

Language Translator

Currency Converter

Major WikiPAS Topics
Analytic Solutions Sourcing: Strategic, Global & Low-Cost Country
Business Process Outsourcing Supplier Performance &
Cateqory Solutions & Market Intelligence Supply Management Transformation
C i & Process i ing Supply Chain
Procurement & Sourcing Effectiveness Technology
Procurement & Sourcing Technologies WikiPAS

Thi Sie: ATIPAS -

plisnce Supplier Overvies

Site Actians

mpliance Supplier Overviews [ AEdit | History | Incoming Links

GLOBAL COMPLIANCE SUPPLIER OVERVIEWS

Date: January 2011
Contributed by: Amanda DeCook

Project description: The client was looking for a brief overview of global online compliance suppliers, what their product offerings were, and how these
suppliers operated. We conducted telephone inteniews supplemented with online research to gather this information. Overall, most suppliers could make
customizable courses to fit the client’s needs and areas of risk, and the courses could be provided in multiple languages. If more information is needed
please contact Ashutosh Shankar or Amanda DeCook.

Refi e slides: C: i Supplier Profiles

LRN. Inspfring Frincipled Pgr}armn.m{'

http://wvw.lrn.com/
Contact: Jan Findlay at (310) 209-7047

= Synopsis: LRN has globally helped 10 million people in 500 companies since 1994 navigate regulatory environments, complex legal situations, and
simultaneously foster ethical company cultures. LRN recommends a three step process for optimal outcomes of Building a Comprehensive Ethics and
Compliance Foundation, Creating the Responsible Business, and Achieving Sustainable Advaniage through Principled Performance.

= Service Offerings:
+ Practical tools
+ Education {online courses)
+ Strategic Advice

= Client Overview: 500 companies including Allstate, Dow, eBay, Johnson & Johnson, Kraft, Pfizer, Procter & Gamble and Viacom

Content is dynamic and open to all for editing
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Framework Pillar Five (Distillation)- WikiPAS

s of Credit Informaticn

ATKPS = WikiPAS > Supplier Risk - Sources of Credit Information

Ie View All Site Content

-+ Documents
» WikiPAS Home Page
+ WikiPAS Table of Contents
+ Documents
+ View All Pages
» WikiPAS Slide Library
» Case Study Library
- Lists
+ Helpful Links
+ WikiPAS Contributions
-+ Discussions
-» Sites

-+ People and Groups

SUPPLIER RISK - SOURCES OF CREDIT INFORMATION

Contributed by: Susan Montgomery
Date: & May 2010

Market trends

[S3Edit | History | Incoming Links

The recent economic turmoil has changed the credit picture significantly: “a highly credit worthy customer [or supplier] can become insolvent
tomorrow”. Credit reports based on historical data may not be reliable. For example, when we recently developed a list of transportation suppliers,

we checked out credit worthiness based on another US database (not Du
but when we did a literature search, we found that they had recently file

Consequently, some companies are automating their credit risk analysis
Automating risk_analysis_a_recession_survival best practice |0OMA_09

survey by Managing Credit. Receivables and Collections (MCRC), an 10M]
“always™ or “usually” use a credit scoring solution.

Dun & Bradstreet (D&E) is no longer the “800 pound gorilla” that they on)
(see Benchmarking Today the Latest Trends in_Credit Report Usage

[ secrt corge |
b WikiPAS TOC

resource, was only identified for 49.7 percent of the credit information
credit information

The same survey found that using multiple sources for credit informatio
information suppliers

A SWOT analysis for D&B (published December 2009; check Factiva for
healthy, it faces threats from intense competition and reliance on annugj

Altman 7 score

The Altman Z score is considered to be a good predictor of insolvency; i
bankruptcies two years before the companies went bankrupt. See

If you are negotiating a contract with credit information provider, there are several things to keep in mind:

« DAE is not the only provider of credit reporting services; it might be worth doing an RFP to get a baseline on
providers are willing to offer

» You may not have much leverage in negotiating unit price with an information provider like D&E unless you cz
may be able to improve value add - for example, by getting them to include Altman Z scores (see “Supplier Ri
the credit report.

» Pricing is often volume sensitive; therefore, volume concentration can be an effective lever: consider whethe
provider can be combined with that of other divisions of the company

» Being able to enter a contract for more than 1 year might also be in your favor; one of the threats to credit ir
their reliance on annual contracts (see D&B SWOT analysis)

Helen Clegg and Susan Montgomery have published two articles on sourcing information products, which are relev

+ 17 Steps for Sourcing_Information_Products 0512.PDF addresses how to get the best value when sourcing t

[ AHow_to_Write_an_RFP_for_Information_Products_0606.pdf provides guidance on how to write RFPs for info

Participation tools, rating, commenting, tagging

s one client that AT Kearney has worked for whose business is information products. While not a prov
longstanding engagement and the project team may have some insight into pricing strategies and cost structures
schroder is a good contact.

Tags
supplier risk, credit information, Altman Z score, Credit Risk Monitor (CRM)

W e ect o knowl e

way
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Framework Pillar Five (Distillation)- Podcasts

" Podcasts

Thig Site: Podcasts -

olutons =~ Groups *  Tools = | Programs =  AllHands Meetings =  European Roadshow | Procurement & Analytic Solutions EMEA = | Procurement Solutions Asia |~ ATKPS Business Planning Site

A.T. Kearney Procurement Solutions = Podcasts

Podcasts v

Episode 71 - 3/25/11: Supply Chain Management in the Restaurant Industry
by Kline, Thomas

In this economy Quick Serve Restaurant (Q5R) operators are searching for ways to cut costs while still giving the customer the experience that will keep them
satisfied and coming back. In this podcast, Sherif Mityas talks with Linda Butterfield about. ..

3/25/2011 2:31 PM

Episode 70 - 3/11/11: The Sky is the Limit - Getting to the Right Destination with Your Airline Sourcing
Strategies

by Kline, Thomas

Consolidation is prevalent within the airline industry with alliances dividing the marketplace into spheres of dominant influence. In this podcast, Paula
Wittbrodt, Chris Bakotic and Patrick Hoffmann talk with Stacey Rhodes about their recent airline. ..

3/11/2011 12:25PM

Episode 69 - 2/25/11: Six Sigma in Procurement Transformation
by Kine, Thomas

There are applications for Lean Six Sigma Principles outside of manufacturing. In this podcast, Falyne Chave and John Moyer talk with Stacey Rhodes
about their recent procurement transformation project using six sigma principles. They share insights. ..

2/25/2011 11:36 AM

Episode 68 - 2/11/11: JumpStarting Your eSourcing Initiative
by Kline, Thomas

eSourcing was introduced to the procurement professional a litle over a decade ago. Research indicates, approximately 75% of companies have used
eSourcing tools at least once but only a few have used the technology effectively. In this podcast, Gregg...

2/11/2011 11:53 AM

Episode 67 - 1/28/11: Group Purchasing Organizations - a Low Risk, High Value Proposition
by Kline, Thomas

What type of organization can help procurement professionals free up scarce sourcing staff and still achieve great savings faster than expected? Group
Purchasing Crganizations (GPOs) have the ability to do this and more. In this podcast, Rosanna Yang...

1/28/2011 11:47 AM

(More Announcements...)

= Add new announcement

How to download an mp3 file to your hard drive ™

To download a copy of an mp3 audio file, simply right-click on the "Play the mp3 file" link in the podcast announcement, select the
"Save Target As" option and save the file to the appropriate location on your hard drive.

How to add a podcast to your iPod ™

The podcasts in mda format have additional features and are specially encoded to be compatible with Apple's iPod.

1101707767 10716010

0110110011 1100101 100010011011011101101100101001001 110

What are you interested in? Click on these keywords

"5 Whys" Analysis A, T, Kearney Africa Airline Sourcing Analytics Analy
And Sourcing Asia Automotive Autemotive Components Best Practices
Calendars Carbon Dioxide (CO2) Emissions Carbon Disclosure Project
Caustic Soda Center Of Excellence Change Management Charities Chen
Sourcing China Chler-Alkali Chemicals Chlerine Cellaboration Cellabor:
Approach Cellaborative Optimization Commedities Commedity Risk
Management Complex Category Complex Global Services Complexity
Management Complexity Reduction Compliance Best Practices Compliar
Programs Consortia Contract Laber Contract Manufacturing Corporate S
Responsiblity Cost Aveidance Dairy Industry Data Analytics Demand
Management Drilling Services Eastern Europe Ecenomic Issues Econom
Emerging Countries Esourcing Europe Flawvors Flexible Packaging Food F
Industry Feod Insecurity Food Supply Chain Fragrances Freight
Transportation G20 37 Global Econemy GPO Greenhouse Gases [GHE
Group Buying Consortiums Greup Purchasing Organization High SKU
Harizantal Market Consortium Horizontal Market GPO Hotels Hunger
Indirect Materials Indirect Services Industry Owverview Information
Management Information Technelogy Intermodal Transportation Internet
Megotiations ISM Manufacturing Indexes ISM Report On Business®
Knewledge Management LCCS Lean Manufacturing Lean Six Sigma Low ¢
Country Sourcing Machined Parts Make Ws. Buy Analysis Malaysia Mar
Intelligence Market Trends mergers And Acquisitions Metal Packagir
Methadolegy Microseft Sharepoint Milk Monte Carle Simulations MRO
Multitude OFf Suppliers Negotiaticn Techniques Mewsprint Mon-Profit Mor
America Mumber Of Subcategories Office Supplies Online Megotiations
Dpportunity Assessments Organizatien Design Packaging Personal

71 podcasts to date; cumulative total of 53820 downloads
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Framework Pillar Five (Distillation)- WikiPAS, Delivered to a
Client
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