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[Herding Cats Video] 
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Agenda 

ÂWho We Are 

ÂThe Journey 

ÂThe Framework 

ÂGoing Forward 
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Americas 

ÅAtlanta 

ÅBoston 

ÅChicago 

ÅDallas 

ÅDetroit 

ÅMexico City 

ÅNew York 

 

 

ÅSan Francisco 

ÅSão Paulo 

ÅToronto 

ÅWashington, D.C. 

 

 

 

ÅShanghai 

ÅSingapore 

ÅSydney 

ÅTokyo 

 

Middle East 

ÅAbu Dhabi 

ÅDubai 

ÅJohannesburg 

ÅManama 

ÅRiyadh 

Europe 

ÅAmsterdam 

ÅBerlin 

ÅBrussels 

ÅBucharest 

ÅCopenhagen  

ÅDüsseldorf 

ÅFrankfurt 

ÅHelsinki 

 

ÅKiev 

ÅLisbon 

ÅLjubljana 

ÅLondon 

ÅMadrid 

ÅMilan 

ÅMoscow 

ÅMunich 

ÅOslo 

Asia Pacific 

ÅBangkok 

ÅBeijing 

ÅHong Kong 

ÅJakarta 

ÅKuala Lumpur 

ÅMelbourne 

ÅMumbai 

ÅNew Delhi 

ÅSeoul 

 

ÅParis 

ÅPrague 

ÅRome 

ÅStockholm 

ÅStuttgart 

ÅVienna 

ÅWarsaw  

ÅZurich 

Office Locations 

 A large and growing company 

Å$786 million in annual revenues 
ÅApproximately 2,700 consultants worldwide 

A global services organization 

Å54 offices  in 37 countries 
 

Key dates 

Å1926: Predecessor firm established 
Å1995: A.T. Kearney becomes wholly-owned subsidiary 

of EDS 
Å2006: A.T. Kearney completes management buyout 

from EDS 

Who We Are ï A.T. Kearney  

Source: A.T. Kearney 
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Who We Are ï A.T. Kearney Procurement & Analytic Solutions 
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The Journey 
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The Journey- Typical Organizational Structure 

Email Leadership 

Sales & 
Marketing 

Finance IT 
Design & 

Engineering 
Production KM Training Administration 
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The Journey- The Reality in Terms of Importance 

Email 
Leadership 

Sales & 
Marketing 

Finance 
Design & 

Engineering 
Production 

Administration 

IT KM Training 
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The Journey- Moving from Cat Herders to Strategic 
Thought Leaders 

Aligning KM strategically and commercially within our business units 

Leadership 

Sales & 
Marketing 

Finance 
Design & 

Engineering 
Production 

Administration 

KM/Tech/Training 
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The Journey- Going Fromé 

This To This 
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The Journey- Moving Away From Low Value Activities 



A.T. Kearney xx/mm.yyyy/00000 12 

The Journey- Teaming and Building Cross-Departmental 
Relationships 

KM and Tech Teams need to work together in a strategic partnership both 
sides have to invest 
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The Journey- Defining Knowledge 

ÅText, Audio, Video 

ÅRelevant 

ÅActionable 

ÅDynamic 

Knowledge isé 

ÅDocuments 

ÅSiloed 

ÅHard-to-find 

ÅManaged  

Knowledge is noté 

Knowledge takes many different forms and cannot be managed  
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The Journey- People, Process, and Technology 

Stage 1: Top Down 
Stage 2: Peer to 

Peer 
Stage 3: 

Networked 

ÅGeographically 
driven  interactions 

ÅLimited to 
rudimentary 
technologies 

ÅSilo building 
(inadvertent  or 
deliberate) 

ÅChanges to 
workforce 

ÅLeverages emerging 
technologies 

ÅAdapting to 
enterprise 
decentralization 

ÅMulti node 
connections (both 
internal and external) 

ÅSharing and receiving 
of knowledge  

ÅCollaborative analytics 

ÅReal time exchange of 
actionable information 

A truly collaborative environment is key to unlocking the potential of an organization 

Collaboration characteristics  

People | Process | Technology 
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Commercially focused KM framework embedded into our 
delivery processes 
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Framework Pillar One (PMO)- Embedding Operational 
Processes 
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Framework Pillar Two (Visibility)- Providing Relevant 
Information 

Analytics is key element of KM, but it is rarely discussed 
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Framework Pillar 3 (Research)- On-demand Research 
Partner Network 

Procurement & 

Analytic Solutions 

Knowledge 

Management 

American markets 

European markets 

Asian markets 

Telephone research 

Competitive intelligence 

Supplier identification 

Supplier  profiles 

Supply market analyses 

Global  markets 

Price benchmarking 
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Framework Pillar 3 (Research)- Advanced Supply Market 
Research 

Our on-demand research partner network has direct value to clients 

Project workflow 

Marketing collateral 
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Framework Pillar Four (Results)ï Tangible Results 
Database 

Our results database has been modified and adapted for clients 
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Framework Pillar Five (Distillation)- WikiPAS 

Content is dynamic and open to all for editing 
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Framework Pillar Five (Distillation)- WikiPAS 

Participation tools, rating, commenting, tagging 

One way we ñcollectò knowledge 
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Framework Pillar Five (Distillation)- Podcasts 

71 podcasts to date; cumulative total of 53820 downloads 
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Framework Pillar Five (Distillation)- WikiPAS, Delivered to a 
Client 


