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Knowledge Management
Accelerate Knowledge. Create Value.

May 12, 2011



Agenda

2

·Rockwell Collins Introduction

·Our KM Journey

·A Little Help From Our Friends

·Assessment

·Revitalization

·Where Are We Now?

·Era of Adoption

·Measures

·Success

© Copyright 2011 Rockwell Collins, Inc. 
All rights reserved.



3
© Copyright 2011 Rockwell Collins, Inc. 
All rights reserved.

· Creating the most trusted source of communication and aviation electronic solutions.

· 20,000 Employees Globally ςNorth America, Europe, Brazil, Russia, India, China

· $4.8 Billion in Sales

· Recently Named to DiversityIncTop 50 list

· Rockwell Collins-brand aircraft electronics are installed in the cockpits of nearly every 
airline in the worldand its airborne and ground-based communication systems transmit 
nearly 70 percent of all U.S. and allied military airborne communication. 

· Established 24/7 global service and support capability, more than 80 worldwide locations 
and more than 3,200 dedicated employees, we offer Original Equipment Manufacturers 
with quality service, logistics and field support. 

· Rockwell Collins is focused on leveraging its core strengths and expanding them through 
acquisitions and alliances to provide new capabilities to its current and future customers.

· The company is well-positioned for the future with significant avionics content on the 
Boeing 787 Dreamlinerand the Airbus A350XWB. In addition, the company is expanding its 
military offering to the ground market while continuing to be a leader in providing aviation 
solutions across domains.

Rockwell Collins at a Glance

http://www.rockwellcollins.com/
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Rockwell Collins at a Glance
Cockpit Electronics

Network Centric 
operations

Displays Navigation
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Our KM Journey

Communities of Practice
Book of Knowledge
Skills Management

Communities of Practice
Epedia(wiki Knowledgebase)
Workforce Skills Inventory
Key enabler: Enterprise Search

Assessment 
Revitalization
Era of Adoption

2001

2004

2007

2010
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· APQC

ς KM CAT (Knowledge Management Capability Assessment Tool)

ς Visioning Workshop

ς KM Measures

ς Advanced Working Group

ς Sponsors and Partners for KM Research

· Rockwell Collins 

ς Rockwell Collins University, Expertise Location, Mentoring (Human Resources)

ς Sharepoint, Enterprise Search (Information Technology)

ς Social Media, Strategic Communication Efforts (Corporate Communications)

· Customers/Partners

ς Learn from those we work with and for. Standardization and common thinking create 
ōŜǘǘŜǊ ǎƻƭǳǘƛƻƴǎΦ .ŜǘǘŜǊ ŦƻǊ Ya ǘŜŀƳΣ .ŜǘǘŜǊ ŦƻǊ ƻǳǊ ŎƻƳǇŀƴȅΩǎ ōƻǘǘƻƳ ƭƛƴŜΦ

A Little Help From Our Friends
Our KM Program is About Partnership



KM Assessment Results
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!tv/Ω{ {ǘŀƎŜǎ ƻŦ YƴƻǿƭŜŘƎŜ aŀƴŀƎŜƳŜƴǘ aŀǘǳǊƛǘȅϰ 

Rockwell Collins Key Opportunities for Improvement to Reach Level 3

People ςLevel 2
Strategy ςLevel 3
Content and IT ςLevel 2 
Process ςLevel 2

Å KM focus areas are aligned with business strategies and critical success factors (Relationships and Alignment)
Å KM methods and tools are available to knowledge workers on demand (Collaboration and Coaching)
Å Standardized taxonomies for classifying core knowledge assets exist (Search)
Å Business critical success factors (CSF) and key performance indicators are identified (Measurement)

5:1 Proven ROI at Level 4

Level 2  ςFebruary, 2010 



Revitalization
A Renewed Vision of Knowledge Management at Rockwell Collins
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VISION
Accelerate Knowledge. Create Value.

MISSION

A ccess: Provide the ability to get what I need to do my job better

C onnect: Foster collaboration and innovation through a portfolio of standard services and tools

T ranscend: Enable a seamless knowledge exchange with no boundaries

GOALS

ÅConnect people to people

ÅBuild a global and Inclusive knowledge sharing 
environment  

ÅMake knowledge integrated, simple, relevant and  
flexible

ÅCreate, capture, use and reuse knowledge

STRATEGIC  FRAMEWORK

ÅCommunication

ÅKnowledge flows on the natural path

ÅImprove and sustain through lean

ÅMeasures tie to business value

© Copyright 2011 Rockwell Collins, Inc. 
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Where Are We Now?
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Knowledge Sharing

ÅCommunities of Practice (CoPs)

ÅEpedia(wiki) ςThe Engineering Encyclopedia

ÅCritical Skills Management and  Expertise Location 

ÅPhase Retirement Plans

ÅEnterprise Search ςA Partnership with IT

ÅResearch Center
ÅComprehensive Communication Plan

ÅChange Management
Education & Skill Development

ÅSchool of Engineering
ÅProject Management  Education/Certification

ÅSystems Engineering Education/Certification 

ÅExecutive Engineering/Dual Degree 

ÅEngineering New Hire Orientation

ÅRecruitment Events

ÅLean Facilitation and Training

ÅWorkplace Coaching

Reward and Recognize

ÅEngineer of the Year Corporate Award Program

ÅSummer Engineering Project Program (SEPP)

Å!ƴƴǳŀƭ 9ƴƎƛƴŜŜǊƛƴƎ 5ƛǊŜŎǘƻǊǎΩ {ǳƳƳƛǘ

ÅExecutive Engineer/Dual Degree Masters Program

ÅDirected Match Mentoring

© Copyright 2011 Rockwell Collins, Inc. 
All rights reserved.
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Era of Adoption
Shifting our Focus - Individual KM Practices and Technology to Communication, Education and Coaching.

ÅWhat do we do about it?
ςLǘΩǎ bh¢ Ƨǳǎǘ ŀōƻǳǘ ǘƘŜ ǘƻƻƭǎΣ ƛǘΩǎ ŀōƻǳǘ 

changingbehavior and making it relevant.

ςCommunicate in order to drive demand. Pullvs
Push. 

ςEducate by coaching, not by telling. Formal 
training is good for mechanics, not adoption. 
Focus on informal learning opportunities and 
leveraging our networks.

ςMeasureKM above and in the flow to show 
true business value.

ςPracticewhat we preach!

ÅWe Discovered:
ςPeople ARE NOT using KM tools and 
ǇǊŀŎǘƛŎŜǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜȅ 
ŜȄƛǎǘΣ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ƘƻǿΣ ŀƴŘ ǘƘŜȅ ŘƻƴΩǘ 
understand the valueTO THEM!

ςToo many people, moving too quickly to 
meet deadlines that seem impossible. No 
time to focus on learning something new.

ςWe are too close to the solutions, and are 
making assumptions everyone  is aware 
ŀƴŘ ǳƴŘŜǊǎǘŀƴŘǎΦ άIf you build it, they will 
comeέ ƳŜƴǘŀƭƛǘȅΦ



Communicate and Change Behavior
· Purpose: 

ς Create Awareness and Desire
ς Education and Teach Employees 
άIƻǿέΣ ƎƛǾŜ ǘƘŜƳ ǘƘŜ ƪƴƻǿƭŜŘƎŜ 
they need

ς Develop Agents of Change and 
Coaches, help them apply the 
knowledge they seek

ς Help sustain a knowledge sharing 
environment

· Delivery Methods: 
ς Traditional: Newsletter Articles, 

Weekly Enterprise 
Communications, Flyers, RC 
Company Magazine

ς Existing Channels: CoPs, Employee 
Networks, Internal Conferences, 
Staff Meetings, workplace 
coaching

Communication Results in Record Metrics in June  for Enterprise Search
ς A +20% increase in Enterprise Search usage was reported following demonstrations

delivered to 12 Community of Practice meetings throughout May .  The biggest increase
was in the use of PDM (Product Data Management) searches among Engineering users.
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Creating a Learning Organization
Formal Training
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· Rockwell Collins University
ς Mirrors University Model

ς Governed by Learning Council 
Made Up of Five Schools

ς Internal Development

ς External Off-the-shelf Course 
Offerings

ς Internal Course Offerings

ς Mentoring Program

· Delivery Methods 
ς External Classes

ς External Instructors on-site

ς University Led

ς Internal SME Led

ς Computer Based Training

ς Virtual Training
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RC Challenges:
· Global Market

· Size and Complexity of Programs

· RC Competency Shift

Workplace Coaching Services:
· Lean Education and Facilitation

· Skilled Modeling Workshops

· Wiki Facilitation and Education

· Lessons Learned Facilitation and 
Education

· Focus Groups, Surveys, and 
Feedback

· SharepointEducation

· Engineering Non-Advocacy 
Reviews

· Communication plans

· Social Media Uses and Education

· People Change Management

Creating a Learning Organization
Workplace Coaching /Just-in Time Training
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· Start by measuring KM activities 
above the flow of our process ς
show relevancy, impact and value.

· Include hard measures such as 
number of participants, knowledge 
articles, courses offered and 
requests for workplace coaching.

· Report customer satisfaction and 
successes through storytelling, 
surveys, and interviews.

· Begin to quantify soft measures.

Measure Our Progress
Above the Flow

Service Activity Measure

% Complete

Customer Satisfaction

% Complete

Customer Satisfaction

% Complete

Customer Satisfaction

Customer Satisfaction ILT

Customer Satisfaction CBT

% Complete

New Requests

Completed ILT

Completed CBT

New Requests

# Classes Backlog Demand

ILT Customer Satisfaction

CBT Customer Satisfaction

Budget Variance to Forecast

Participation level

Courses created/modified

Dual Degree Customer Satisfaction

Sessions

% Participation

% Customer Satisfaction

KM Maturity KM CAT Level

Participation

Customer Satisfaction

Value

Number of Visits

Avg Monthly Unique Users

Number of Articles

Customer Satisfaction

Lessons Learned Contributions

Views

Requests

Utilization

Customer Satisfaction

Requests Received

Requests Fulfilled

~ Number of Hours

Epedia Knowledge Base

CoPs

Knowledge 

Sharing

Research Center

Workplace Coaching

eSearch

Knowledge Management Scorecard

Programs

Learning

Engineer of the Year

SEPP

Engineering Summit

Development

Offerings

Academies

School of Engineering:

New Hire Orientation



15

Measure Our Progress
In the Flow

Approach:

· Due to incomplete data, we will 
continue to collect for two years to 
show correlations of KM activities to 
real business measures

· Incorporate into Engineering Scorecard 
in fiscal year 2013



Success
Changing Behavior Through Communication, Education, Coaching
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ÅKeys to Success: 
ς Build Relationships
ς Coach
ς Make it Relevant, Impactful 

and Valuable
ς Solicit Feedback
ς Collect Stories
ς Communicate
ς Partner
ς Regularly Assess
ς Implement Improvements
ς Reward and Recognize
ς Celebrate Success
ς Measure Value

άYƴƻǿƭŜŘƎŜ Ŧƭƻǿǎ ŀƭƻƴƎ ŜȄƛǎǘƛƴƎ ǇŀǘƘǿŀȅǎ ƛƴ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ LŦ ǿŜ ǿŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƻ
ƛƳǇǊƻǾŜ ǘƘŜ Ŧƭƻǿ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ǿŜ ƴŜŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘƻǎŜ ǇŀǘƘǿŀȅǎΦέ            

~ Larry Prusak, Founder, Institute of Knowledge Management



Questions?
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Rockwell Collins Contacts
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·Mike Gries
Manager, Knowledge & Process Development
(Engineering Development Process and Education, Measures, KM, Workplace Coaching)

·Lynda Braksiek
Manager, Knowledge & Critical Skills Management
(KM, Change Management, Learning & Development, Workplace Coaching, CoPLead)

·Melissa Rammelsberg
KM Project Manager 
(Project Management, Wikis, Change Management, Workplace Coaching, CoPLead)

·Anne Wiskerchen
Social Media Communications Specialist
(Communications, Portals, Social Media, Workplace Coaching, CoPLead)

© Copyright 2011 Rockwell Collins, Inc. 
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Backup
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Epedia Knowledge Base
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Current State
ς This collaborative space provides an environment for gaining and contributing knowledge on engineering 

People, Process, Tools and Technology. 
ς Best practices, tool policies, lessons learned, governing process and guidelines, FAQs, and tools support 

model are among the artifacts searchable within Epedia.
ς Includes People, Process, Tools and Technology, Forums for Tool Support
ς Governed by Epedia Council to set strategic and tactical direction

Challenges
ς Growth and Adoption
ς Governance ςStrategy and IT Infrastructure
ς Moderator Role

FACTS:
9,200 Articles and Growing

6,000 Unique Visitors Per Month
20,000 Visits Per Month

1,700,000 Hits Per Month
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New Employee Feedback ςRC India
ά.Ŝǎǘ ǘƘƛƴƎ ŀōƻǳǘ wƻŎƪǿŜƭƭ /ƻƭƭƛƴǎ ƛǎ ǘƘŀǘ Ƴƻǎǘ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǿŜƭƭ ŘƻŎǳƳŜƴǘŜŘ ƻƴ ǎƛǘŜǎ ƭƛƪŜ 9ǇŜŘƛŀΣ ETIForumand 
SharepointέΣ ǎƘŜ ǎŀȅǎΦ {ƘŜ ǎǳƎƎŜǎǘǎ ƴŜǿŎƻƳŜǊǎ ƴƻǘ ǘƻ ōŜ ƘŜǎƛǘŀƴǘ ŀƴŘ ǘƻ ǳǎŜ ŀƭƭ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǊƛŎƘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ 
people that is readily available. 


