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Rockwell Collins at a Glance

Creating the most trusted source of communication and aviation electronic solutions.
20,000 Employees GlobafiyNorth America, Europe, Brazil, Russia, India, China

$4.8 Billion in Sales

Recently Named t®iversitylncTop 50 list

Rockwell Collinbrand aircraft electronics anastalled in the cockpits of nearly every
airline in the worldand its airborne and grounidased communication systems transmit
nearly70 percent of all U.S. and allied military airborne communication

Establishe@®4/7 global service and suppodapability, more than 80 worldwide locations
and more than 3,200 dedicated employees, we offer Original Equipment Manufacturers
with quality service, logistics and field support.

Rockwell Collins is focused mveraging its core strengths and expanding them through
acquisitions and allianceto provide new capabilities to its current and future customers.

The company igell-positioned for the futurewith significant avionics content on the

Boeing 78 Dreamlinerand the Airbus A350XWB. In addition, the company is expanding its
military offering to the ground market while continuing to be a leader in providing aviation
solutions across domains.
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Rockwell Collins at a Glance

Cockpit Electronics

Network Centric
operations

Navigation
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Our KM Journey

Assessment
Revitalization
Era of Adoption

Communities of Practice
Epedia(wiki Knowledgebase)
Workforce Skills Inventory

Key enabler: Enterprise Search

Communities of Practice
Book of Knowledge
Skills Management

© Copyright 2011 Rockwell Collins, Inc.
All rights reserved.




Rockwell 1
Collins

A Little Help From Our Friends
Our KM Program is About Partnership

APQC

KM CAT (Knowledge Management Capability Assessment Tool)
Visioning Workshop

KM Measures

Advanced Working Group

Sponsors and Partners for KM Research

N

Rockwell Collins
¢ Rockwell Collins University, Expertise Location, Mentoring (Human Resources)

¢ Sharepoint Enterprise Search (Information Technology)
¢ Social Media, Strategic Communication Efforts (Corporate Communications)

Customers/Partners

C Legrn frorp those we work with and for. Starldardizgtion and common thinkirlg create
0SGUSNI az2fdziAzyad . SGUSNI F2NJ Ya UGSl YZ
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KM Assessment Results

Level 5 Continuously
Innovate improving practices
Scalable

Level 4 Measured and Knowledgey
Optimize adaptive 5:1Proven RGCdt Level 4
Enable
Level 3 Common processes Knowledge
Standardize ECLUEICER TS
P — - Applied
Level 2 Localized and Knowledge Level 2¢ February, 2010
Develop repeatable practices
" : Ad hoc

Level 1 Growing Knowledge
Initiate awareness

ltv/ Q{ {GFr3Sa 2F YYy26mSR3IS alyl3aASYSyd al i

A KM focus areas are aligned with business strategies and critical stiactss (Relationships and Alignment)
A KM methods and tools are available to knowledge workerslemand(Collaboration and Coaching)

A Standardized taxonomies for classifying core knowledge aegistSearch)

A Business critical success factors (CSF) and key performance indicaidentfied (Measurement)
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Revitalization
A Renewed Vision of Knowledge Management at Rockwell Collins

VISION

Accelerate Knowledge. Create Value.

MISSION

A ccessProvide the ability to get what | need to do my job better

Connect Foster collaboration and innovation through a portfolio of standard services and tool:

| ranscend Enable a seamless knowledge exchange with no boundaries

GOALS STRATEGIC FRAMEWORK

AConnect people to people ACommunication
ABuild a global and Inclusive knowledge sharing
environment

AMake knowledge integrated, simple, relevant a Almprove and sustain through lean
flexible

ACreate capture, use and reuse knowledge

AKnowledgeflows on the natural path

AMeasures tigo business value

© Copyright 2011 Rockwell Collins, Inc.
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Where Are We Now?

Education & Skill Development
ASchool of Engineering

AProject Management Education/Certification
ASystems Engineering Education/Certification
AExecutive Engineering/Dual Degree
AEngineering New Hire Orientation
ARecruitment Events

AlLean Facilitation and Training

AWorkplace Coaching

© Copyright 2011 Rockwell Collins, Inc.
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Era of Adoption

Shifting our Focuslndividual KM Practices and Technology to Communication, Education and Coac

A We Discovered: A What do we do about it?

¢ People ARE NOT using KM tools and cLiQa bh¢ 2dzad | 602dzi @K
LIN} OUAOSa 06SOldasS uKSe R 2 &ﬁéhgmgﬂeb(aalcﬂandl rﬁaﬁlr&g itelevant.
SEAAUZ UKSé R2yQu 11VYy29
understand thevalue TO THEM! c (ggg]mun\f(/:ate in order(tao dr|ve d\émariélullvs

¢ Too many pe0p|e’ moving too qu|ck|y to ¢ Educate b3coaching not by teIIing. Formal
meet deadlines that seefmpossible No training is good for mechanics, not adoption.
time to focus on learning something new. Focus onnformal learningopportunities and

_ leveraging our networks.

§ e e o close_ o the SOIUUO”S’ galdie e ¢ MeasureKM above and in the flow to show
making assumptions everyone is aware o husinasah .
I YR dzy R SINGuibbiy R &ney with '
comeg YSyihGltAadeo ¢ Practicewhat we preach!

YOU DONT HAVE
ANY KNOWLEDGE
TO SHARE.

WHO WANTS TO SHARE
KNOUWLEDGE WITH ME

VIA OUR MNEW INTRA-
NET COLLABORATION

SOFTWARE?

I'M HOARDING MY
KNOUWLEDGE IN
CASE 1 EVER

IT HURTS
BECAUSE IT'S

& 2000 Ynited Feature Syndicats, ing.

www.dilbart.com  scottadams®aclcom
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Communicate and Change Behavior

Purpose: Rockwe

Collins

¢ Create Awareness and Desire

¢ Education and Teach Employees
al 26¢€X IAANOQOS UKSY
they need

¢ Develop Agents of Change and

Coaches, help them apply the Rockwve,

Collins Rockwell Collins Online

kn0W|edge they Seek Building trust every day

C HEIp SUStaIn a kﬂOWledge Sharlng 'Home Career & Benefits ,-"‘ Resources & Policies ‘,f’! Orgs & Teams I,-"" Our Company ",‘f"
environment

Delivery Methods: e

¢ Traditional: Newsletter Articles, Maxim Integrated Products named top

supplier for 2011

Weekly Enterprise

. . April 07, 2011 - 0 y yesterday ized Sunnyvale,
Communications, Flyers, RC Calif_based Maxim Integrated Products s our top suppler for
Y 2 2011 during the Annual Supplier Conference in Cedar Rapids.

The President's Award ted b h .

Company Magazine Lot e

¢ Existing Channels: CoPs, Employee  cuse.

Networks, ‘I nternal CO nfe renCeS, e U.S. government shutdown averted
Staff rI]\_/Ieetlntﬁ, workplace " ‘oo the Rackea Clice Social taligance Conmunty af srats
coaching

Communication Results in Record Metrics in June for Enterprise Sear

¢ A +20% increase in Enterprise Search usage was reported following demonstrations
delivered to 12 Community of Practice meetings throughout May . The biggest incre
was in the use of PDM (Product Data Management) searches among Engineering us

hAvivAne

1?2

NCE OUR INDUSTRY

Vel Y
MENTIAL £

ANCES
LITIBVAYD




Creating a Learning Organization
Formal Training

Rodrwe/ A
CO/lINS welcome Lynda Braksiek

Rockwell Collins University
¢ Mirrors University Model

¢ Governed by Learning Council
1 Made Up of Five Schools
R e ¢ Internal Development
External Ofthe-shelf Course
Offerings
¢ Internal Course Offerings

¢ Mentoring Program

EEE uvniversity [ES oo

Overview | AboutUs | Business Services | Engineerin: g | Essential Studies | Leadership | Lean | Operations | Professional Development | Shared Services | LMS | Lean Reporting |

Overview | History, Back Fo

Tuition Reimbursement

Clay Jones
i side

553 Chairman, President
Our tuition reimbursement program,

coordinated through Tuition Advisory
Services (TAS), includes a customer service
hotline, consulting services and a user-
friendly online tool.

: Rockwell Collins University was created
The enhanced tool will allow you to view » o \ > to help enhance career development

e o e — - Delivery Methods
B External Classes

External Instructors osite
University Led
Internal SME Led
Computer Based Training
Virtual Training

CLIGKHERE TO GET STARTED

Useful Links

country navigator

Online insight into working across cultures

Does yOUI'jOb include: Start your journey here and learn
how to communicate and work Job Openings
» Working with colleagues or customers from productively witha global team!

different countries and cultures? 7 ¥

e/ ) IR, ) D)
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Creating a Learning Organization
Workplace Coaching /Just Time Training

RC Challenges: facebook
Global Market ==Id Rockwell Collins
Size and Complexity of Programs | e

RC Competency S L RNl ES

‘wall Rockwell Collins - Top Posts +

Workplace Coaching Services:
Lean Education and Facilitation
Skilled Modeling Workshops
Wiki Facilitation and Education

Lessons Learned Facilitation and
Education

Share: [ Post

Write something...

Rockwell Collins
— Meet our 2011 Engineers of the Year!

F _Wa' ! Rockwell Collins recognizes Engineer of the Year
recipi
W collins.com
Thr t b honored for

ee Rockwell Collins employees have been honore
their excellence in engineering and innovation.

fit - Share
FOCUS G ro u pS 2 S u rveys 2 an d also featured in our latest issue of
Fee d bac k out page 22! hitp: /ftinyurl.com/3jkv3lh
SharepointEducation
Engineering No#dvocacy
Reviews >

Communication plans
Social Media Uses and Education
People Change Management
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COIIInS Knowledge Management Scorecard

Service Activity Measure

0,
Engineer of the Year % Complete . .
Customer Satisfaction

Measure Our Progress

Customer Satisfaction

Above the FIOW Engineering Summit b CEMEETE

Customer Satisfaction

Customer Satisfaction ILT

School of Engineering:

Start by measuring KM activities guggrfn“;;feaﬂsfacﬂ"“ CBT
above the flow of our process DevElopment New Requests

Completed ILT

show relevancy, impact and value. ey

. New Requests
Include hard measures such as Offerings P
number of participants, knowledge Learning ILT Customer Satisfaction
. CBT Customer Satisfaction
articles, courses offered and Budger Yy —

1 . Participation level
requests for workplace coaching. Academies O e it
Report customer satisfaction and Dual Degree customer Saflsfaction

€essions
successes through Storyte”ing’ New Hire Orientation % Participation

% Customer Satisfaction

surveys, and interviews.

KM Maturity KM CAT Lewel
H H Participation
Begln tO quantlfy SOft measures. CoPs Customer Satisfaction
Value

Number of Visits
Avg Monthly Unique Users

Epedia Knowledge B i
pedia RNowiedge Base 1\ umber of Articles

Knowledge Customer Satisfaction
Sharing Lessons Learned Contributions
Research Center Mz
Requests
Utilization

eSearch . .
Customer Satisfaction

Requests Received
Workplace Coaching Requests Fulfilled
~ Number of Hours
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Measure Our Progress

In the Flow
Approach:
w U - Due to incomplete data, we will
8 = LA continue to collect for two years to
g8 %0 show correlations of KM activities to
-5 - - real business measures
£ g . .
f T Incorporate into Engineering Scorecard
5 & A g in fiscal year 2013
v
= 2 20 -
S o
?’,g 10 -
g E 0 . ; . ; . 18 -
= 30.0% 25.0% 20.0% 15.0% 10.0% 5.07 16 - Q’
% of defects that escaped upstream 14 4
12 - 4
10 -

thousands)

# contributions to pages in Mbe
related categories per engineer (in

SN &= O 0
!

T 1

30.0%  25.0% 20.0%  15.0% 10.0% 5.0% 0.0%

% of defects that escaped upstream
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success

Changing Behavior Through Communication, Education, Coaching

Accelerate Knowledge. Create Value.

A ccess: Provide the ability to get what | need to do my job better

C onnect: Foster collaboration and innovation through a portfolio of standard services and tools

T ranscend: Enable a seamless knowledge exchange with no boundaries

* Connect people to people

* Build a global and Inclusive knowledge sharing
environment

* Make knowledge integrated, simple, relevant and
flexible

* Create, capture, use and reuse knowledge

STRATEGIC FRAMEWORK

* Communication
* Knowledge flows on the natural path
* Improve and sustain through lean

* Measures tie to business value

© Copyright 2011 Rockwell Collins, Inc.

A Keys to Success:

¢ Build Relationships

¢ Coach

¢ Make it Relevant, Impactful
and Valuable
Solicit Feedback
Collect Stories
Communicate
Partner
Regularly Assess
Implement Improvements
Reward and Recognize
Celebrate Success
Measure Value

) Iy I ) ) I ) el aie)
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Questions?

17
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Rockwell Collins Contacts

Mike Gries

Manager, Knowledge & Process Development
(Engineering Development Process and Education, Measures, KM, Workplace Coaching)

LyndaBraksiek

Manager, Knowledge & Critical Skills Management
(KM, Change Management, Learning & Development, Workplace CoaCbiAggad)

MelissaRammelsberg

KM Project Manager
(Project Management, Wikis, Change Management, Workplace CoaCloRyead)

AnneWiskerchen

Social Media Communications Specialist
(Communications, Portals, Social Media, Workplace Coadchatd,ead)

© Copyright 2011 Rockwell Collins, Inc.
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Backup
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Epedia Knowledge Base

DOGBERT CONSULTS I CAN FIX THAT BUT IF THEY'RE
BY SELLING YOU SHARING THEIR

ALL OF YOUR j INTRANET TGNORANCE ...

EMPLOYEES ARE COLLABORATION

IGNDRANT

G{1alse = 2000 United Fawture Symdicate, Ino.

Www.dilbert.com  scottadams®acl.com

Current State
¢ This collaborative space provides an environment for gaining and contributing knowledge on engineering
People, Process, Tools and Technology.
¢ Best practices, tool policies, lessons learned, governing process and guidelines, FAQs, and tools support
model are among the artifacts searchable within Epedia.
¢ Includes People, Process, Tools and Technology, Forums for Tool Support
¢ Governed by Epedia Council to set strategic and tactical direction

Challenges _
¢ Growth and Adoption FACTS! |
¢ Governance, Strategy and IT Infrastructure 9,200 Articles and Growing
¢ Moderator Role 6,000 Unique Visitors Per Month

20,000 Visits Per Month
1,700,000 Hits Per Month

© Copyright 2011 Rockwell Collins, Inc.
All rights reserved.



page discussion View source history

Welcome to Epedia, = People o D BELEC 0 SRk
ngiNeenrig ] . £ = DataManagement = ASIC &FPGA
nwdgpgma] the engineering knowledgehase that anyone can edit = Process =
a = Electrical = Design to Cost(DTC)
2,198 srticles and growing! = Tools o 3 5
Want to share info through Epedia? Resd mars, = Technology ofieiicchenical 0 U
=" < ) - - = all portals
search
l:l Did you know? Using proper links in articles make Epedia moderators happy. mees info.. mare tips
@ ey O _ Thank you for using Epedia. If you heve any cemments sbout Epsdis, plesse et us know!
o O
Welcome Message Getting Started
fools Epedia - the engineering encyclopedia - serves as the knowledgebase for our engineering workforce. This collaborative space provides Flaase visit the help page for quick start
J— . an environment for gaining and contributing knowledge on engineering People, Process. and Tools. Best practices. tool policies, guides regarding editing Epedia. In too
nagemen . . " . . .
> Elestrical ¢ lessons leamed, governing process and guidelines, FAQs, and ETl's tool support model are among the artifacts searchable within 2 "
rical
[ Mechanical Epediah
[ Softwsre Information is added to Epedia daily as we discover new issu
[ Systems changes in our processes. The engineering community is invit
[> Al Tools appropriate. Log in to Epedia using your standard Windows cri
people We hope Epedia becomes your #1 source of self-help for infon
= CoPs with engineering information as we receive it. Please join us in
= Training WARNING: This site is viewable by all users of the Rockwel!
" EPSD within Epedia articies.
process

TCF - Techi I Con..
= sennicel con People Process

= Lean Product Dev..

= Designto Cost Find People and the things they do to Process and gu

organization enhance your knowledge, receive guidance || framewaork for o

and build a larger personal knowledge development ta
epedia links network: O Tre= T

Communities of Practice (CoPs)
Find an Expert &'
Engineer of the Year

Lean Prod
Lessons L
Rockwell

[ Epadia Style Guids

Epedia Home
ETlsupport Forums

Keep Epedia Clean = Engineering Disciplines Document;
Editing Help = Enhanced Employee searché? = more...
Recent Changes = more...

Random Page

New Employee FeedbaekRC India
G. Sad GKAYy3 o2dzi w201¢6Stft /2fftAya Aa GKIFG ERFardnang T
Sharepoind > &4KS aleéao {KS adzZaSada ySgO2YSNR yz2da (G2 o6S
people that is readily available.
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