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The story of Deloitte’s consulting KM growth
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Intense client-
utilization as economies recover

BearingPoint Public Sector

merges in US

1

Explosion of social
media & mobile apps

service

Global recession

Reorganized team &
sharing in a new
organization
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L Initiated

Country KMs

Formed Global
KM Council

Extended KM
with resources in
India

Merged 3 KM
teams for the
new consulting

— The Exchange

begins —‘

— Knowledge Exchange

Maximizing impact of
knowledge-sharing

Grew Global
Consulting

KM to 35
people globally
+ 100 in India

Appointed DTTL Global
CKO

Appointed KM Director
to Consulting Executive
Committee

Organized GCKM into
programs

11As used in this communication, ‘Deloitte’ means Deloitte Touche Tohmatsu Limited (DTTL) and its member firms.
Professional services are provided not by DTTL but by member firms located throughout the world.
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“As One”
strategic
focus
begins
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How mature are our knowledge-sharing programs?
APQC assessed our consulting KM group in 2010

The result: Level 4 = “Optimize”

KM strategy and roadmap
integrated with enterprise strategy

KM and knowledge competencies
aligned to personnel development
KM integrated into annual
budgeting process

KM measurement reporting
processes aligned to enterprise
reporting processes

KM products and services portfolio
for KM core group

Our reaction: Surprise!
* Low ratings in KM approaches &

tools, Measurement require action

» Recognition that our current culture

efforts were not enough

Our lesson ...
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Global Consulting Knowledge Management

KM CAPABILITY ASSESSMENT DIAGNOSTIC APRIL 2010
Deloitte's Global Consulting Knowledge Management

Overall Maturity: Level 4

Strategy Overall
Objectives

Business Case [

Budget

People Overall GG -

Resources

I

Strategy

Governance

Change Management

ammunication

Process Overall I

Knowledge Flow Process

People

Processs

M Approaches and Tools 1

Measurement — 2
Content Management _ 4

Information Technology
overallMaturity I ¢
T T T T T 1
a 1 2 3

4 5

IT

Maturity Level Key: 1 = initiate; 2 = Develop: 3 = Standardize; 4 = Optimize; 5 = Innovate

Source: Assessment of ‘Current State’ Capability: Data and Gap Analysis Deloitte's Global Consulting
Knowledge Management. Prepared by APQC. April 2010

© 2011 Deloitte Global Services Limited



Take one step back in approach to advance three ste  psin
value

Create “knowledge maps” to identify needs and gaps through strategic, advisory
conversations with practice leaders.

Create Revenue Net Marai EN
Firm Value Growth et Margin Performance

Levers PARTIAL SAMPLE PROVIDED HERE

- Market & Customer . Risk Skills
Business Gperﬁmn Industry Relationship | Innovation Sljtg}fji?ct Manage- Develop-
Processes Trends Mamt nd ment ment

Service
Delivery
I
Methods _ ]
and Tools

Knowledge

Leaming

Assets
Piloting = “knowledge maps” this year that more closely align our
knowledge-sharing programs and KX assets with busin ess priorities and
measures.

GI0Dal Lonsuitng Kknowieage ivianagement © 2011 Deloitte Global Services Limited



Take one step back in approach to advance three ste  psin
value

Commit more resources in a dedicated effort to reinforce behavior expectations,
engage leadership and communicate repeatedly.

KM culture change plan

Deliver an assessment of knowledge culture, and a framework of activities that

will result in measurable improvements in the knowledge sharing culture of key
Deloitte consulting countries.

Performance management expectations support

Practitioners clearly understand what knowledge they should share and they are
held accountable for that in the performance management process.

Member Firm Partner and Senior Manager outreach pro  gram

Line partners understand specific KM expectations as well as resources and
encourage behaviors in their day to day interactions with more junior
practitioners.

Initiating 3 projects this year to define changes that will redu ce the
barriers and increase the value of knowledge-  sharing for consulting.
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Deloitte

As used in this communication, ‘Deloitte’ means Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its
network of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about
for a detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple
industries. With a globally connected network of member firmsin more than 150 countries, Deloitte brings world-class
capabilities and deep local expertise to help clients succeed wherever they operate. Deloitte's approximately 170,000
professionals are committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or

their related entities (collectively, the “Deloitte Network”) is, by means of this publication, rendering professional advice or

services. Before making any decision or taking any action that may affect your finances or your business, you should

consult a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever

sustained by any person who relies on this publication. © 2011 Deloitte Global Services Limited
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Level 5 Continuously
Innovate improving practices

Level 4 Measured and
Optimize adaptive
Level 3 Common processes
St r4- and approaches
Level 2 Localized and
Develop repeatable practices

Level 1 Growing
Initiate awareness
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Total i 4,757

—9 otal sales & service revenues 34,75 &* I/ |$
Cost of product sales 16,820
Cost of service revenues 11,789 9 % 5 1
General & administrative expenses 3,078

|

Operating income (loss) 3,070 B AICI ADC C

Interest income a

B""E
Interest expense 281
Charge on debt redemption (231)
Other income (expense), net 37
Income from continuing operations before income taxes - domestic 2,548
Income from continuing operations before income taxes - foreign 47 F 1 /
Income (loss) from continuing operations before income taxes 2,595
Current federal income taxes expense (benefit) 500 9 2
Current foreign income taxes expense (benefit) 11
Total current federal & foreign income taxes expense (benefit) 511 B I A A D
Change in deferred federal & foreign income taxes expense (benefit) 46
Federal & foreign income taxes expense (benefit) 557 B G E
Income (loss) from continuing operations 2,038
Income (loss) from discontinued operations, net 15

—% Net earnings (loss) 2,053
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